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Notice to Bidders 

For 

Unit Turnaround Repair Work 
 

BID:    Q16-43 

 

TO:     ALL PROSPECTIVE BIDDERS 

 

FROM:   ZAKIA ALAM, PURCHASING & CONTRACTS MANAGER 

 

SUBJECT: REQUEST FOR BIDS ON:  UNIT TURNAROUND REPAIR WORK  

 

DATE: JULY 29, 2015 

 

The Town of Chapel Hill is requesting bids from qualified contractors or individuals to provide 

Unit Turnaround Repair Work for its public housing apartments, affordable housing units and 

transitional housing units located in Chapel Hill and Carrboro, North Carolina.  If you are 

interested in bidding on Unit Turnaround Repair Work, please be present at the Town of Chapel 

Hill’s Department of Housing office located at 317 Caldwell Street Extension, Chapel Hill, 

North Carolina on Tuesday, August 11, 2015 at 2:00 p.m. for the Pre-Bid Conference.                  
 

Bids are due to the Purchasing & Contracts Manager, Town Hall, 405 Martin Luther King 

Jr. Boulevard, Chapel Hill, North Carolina 27514 by Monday, August 24, 2015 at 3:00 p.m. 

This will not be a public bid opening. 

 

The Town of Chapel Hill will reject any bids that: 
 

1. are not completed in ink or typewritten and signed. 

2. are not submitted on a "Bid Form and Non-Collusive Affidavit". 

3. that does not contain a completed Statement of Bidder’s Qualification. 

 

Bid Form and Statement of Bidder’s Qualification are included in the attached bid package or 

could be obtained from the Town of Chapel Hill Purchasing Office and/or Department of 

Housing. 

The deadline for submitting question is August 13, 2015 by 12:00 pm. Questions should be 

emailed to Darrell Wall at dwall@townofchapelhill.org. All questions and responses will be 

published in the form of an addendum on the Town’s website at www.townofchapelhill.org on 

August 17, 2015. If you should have any questions on the bidding procedures, please contact the 

Purchasing Division at (919) 969-5022 or email at zalam@townofchapel.org.  

 

mailto:dwall@townofchapelhill.org
http://www.townofchapelhill.org/
mailto:zalam@townofchapel.org
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REQUEST FOR BIDS 

 

UNIT TURNAROUND REPAIR WORK  
 

 

The Town of Chapel Hill is soliciting bids for unit turnaround repair work for its public housing 

apartments, affordable housing units and transitional housing units located in Chapel Hill and 

Carrboro, North Carolina. This project is funded with Federal funding provided from the U. S. 

Department of Housing and Urban Development.   

 

A. BACKGROUND 
 

The Town of Chapel Hill owns and manages 336 public housing units located at 13 different 

sites in Chapel Hill and Carrboro, North Carolina.  The location of the public housing 

development sites are identified on the Attachment 1 (Housing Sites Map).  The Town’s 

Department of Housing manages and maintains the public housing units, administrative building, 

maintenance shop, and two community centers in accordance with U. S. Department of Housing 

and Urban Development requirements.  The public housing developments consists of apartments 

of one-, two-, three-, four- and five-bedroom duplexes, triplexes, row houses and single-family 

dwellings. These housing developments were built from 1967 to 1994.  

 

The Town also owns and manages three (3) transitional housing units and one (1) affordable 

housing unit located in Chapel Hill, North Carolina.  The transitional housing units are located at 

176 Saint Andrews Lane, 110-A Weatherstone Drive and 702 South Merritt Mill Road in Chapel 

Hill, North Carolina. The affordable housing unit is located at 6917 Mill House Road in Chapel 

Hill, North Carolina.   
 

 

B. SCOPE OF WORK  

 

The contractor is to provide all labor, equipment, electricity, water, materials, supplies, etc., required 

for the performing of the unit turnaround work at 336 public housing apartments, three (3) 

transitional houses and one (1) affordable housing units. 

 

 The Town has provided a detailed description of the work to be performed to ensure that the work is 

performed and completed in a manner that all vacant apartments will be cleaned, repaired and ready 

for occupancy.  The following chart provides the average square footage of all 336 units according to 

bedroom size: 
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The contractor shall verify all variables and conditions in performing this work in addition to 

coordinating this work with the work of other trades affected by this service.  Work shall be in 

compliance with all Federal, State and local regulations, provisions, codes and laws whether or not so 

indicated in the specifications.  The contractor is to perform and maintain a high level of 

professionalism in the performance of the following services on the housing developments. 

 

The basic unit turnaround services will consist of the following items as listed: Cleaning, Painting, 

Cleanup and Additional Scope of Work.  Under the Additional Scope of Work, a list of all items in 

need of repair or replacement during the completion of the unit turnaround services will be 

documented and provided to the Contractor.  Additional Scope of work will include repairs and 

replacement work to the interior and exterior of apartments, porches, steps, and exterior storage 

structures. 

 

a. Cleaning 

 

1) Contractor shall, as applicable, remove and dispose of all items or debris abandoned in the 

apartment.  Non-hazardous and hazardous materials will be disposed at an approved off-site 

location as required by local regulations.  Hazardous materials shall be contained in 

appropriate container and disposed of in a proper and legal manner.  This is the sole 

responsibility of the Contractor. 

 

2) Range/Ovens:  Remove all loose or burned on food particles, grease and old dirt form 

accessible surfaces.  Grease and particles shall be cleaned from walls, floors and under range.  

All loose parts such as drip pans, oven bottoms and broiler pans are removed and cleaned.  

Appliances shall be dried and gas pilots lit after cleaning. 

 

3) Range hoods and exhaust fans shall be cleaned, free of grease and have a new clean filter 

installed.  The new filter shall match the existing filter or the filter designed for unit by the 

manufacturer. 

 

4) Contractor shall defrost, clean and dry refrigerator.  Door seals (particularly accordion folds) 

are cleaned.  Drip pan is emptied and cleaned. Dust is removed from rear coils.  Contractor 

shall provide two (2) new ice trays and place trays in the freezer compartment or the 

refrigerator.  The ice cube trays shall be TRAYCO deluxe white stackable ice cube trays or 

an approve equal. 
 

Bedroom 
Size 

Number of 
Units 

Percentage of 
Total Units. 

 Average Unit 
Square Footage 

Total Square  
Footage – All 

Units 

One Bedroom            33           9.8           713          23,520 

Two Bedroom          123         36.6           826        101,651  

Three Bedroom          138         41.1           955        131,885 

Four Bedroom            31           9.2        1,185          36,732 

Five Bedroom            11           3.3        1,440          15,840 

Totals          336       100.0           922        309,628 
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5) In kitchen, the cabinets (inside and outside), counter top, sink and pantry shall be thoroughly 

cleaned and stains removed.  Items shall be removed from shelving and drawers and 

thoroughly cleaned. 
 

6) In bathroom, non-abrasive cleaners shall be used to remove soap scum, mildew and calcium 

deposits from tub, commode, shower, sink and ceramic tile.  Mirror, medicine cabinet, 

counter, vanity, exhaust fan, grill and all other surfaces shall be cleaned. 
 

7) Light fixtures, light globes, electrical outlets, smoke detectors, carbon monoxide, cover 

plates, switches, breakers boxes, thermostats, etc. shall be cleaned and free of fingerprints, 

marks and dust. 
 

8) All debris shall be removed from the exterior of the apartment (front, back and sides where 

applicable) including vent wells. Storage rooms, patios, porches and walks shall be free of 

debris, dirt, cobwebs, etc.  Excessive oil and grease must be removed from floor areas and all 

areas must be swept. 
 

9) All HVAC Registers (supply/return) vents shall be cleaned and free of rust, dust and debris. 
 

10) All exhaust fans and heating fans located in bathrooms will be clean. 
 

b. Painting 

 

The Contractor shall paint all interior surfaces to provide a uniform finish and to produce a 

thoroughly complete and finished job.  Paint will be applied to all interior surfaces throughout the 

units on walls, ceilings, doors and wood trim.  The Contractor shall sand, clean and paint exterior 

front and rear entrance doors in a color which matches the existing paint.  Work shall be performed 

in accordance with the manufacturer’s recommendations.  The Contractor will be responsible for 

correcting any work not accepted by Town’s staff at no additional cost.  Painting shall include 

enamels, paints, varnishes, stains, sealers, and other coating, whether used as prime, intermediate, or 

finish coats. 

 

Painting shall consist of prepping a room, unit apartment and/or structure for the complete 

application of paint.  Unless specified or instructed otherwise by the Town, interior and exterior 

painting shall be a three-coat work in a color which matches the existing paint.  All interior surfaces 

shall be painted with interior acrylic latex enamel Antique White paint (Duron #122-0919 1 1SG or 

an approved equal) to match the existing surfaces.  There will be no additional cost if three coats of 

paints are required.  A complete paint will consist of a primer coat, base coat, and finish coat.  All 

painting shall be done according to the manufacturer’s recommendations or as specified herein when 

in conflict. 

 

Material provided will be used for their intended purpose only (i.e. interior paint for interior surfaces 

and exterior paint for exterior surfaces, etc.). 

 

Paint Preparation 

 

1) Contractor shall scrape off all flaking and/or loose paint from ceiling, walls and trim, interior 

and exterior doors, and windowsill surfaces.  Where chipped paint exists, sanding will be 
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performed by use of various grades of sandpaper to featheredge chipped area to allow a 

smooth flow of paint and prevent further chipping. 

 

2) Contractor shall perform surface prep throughout unit on all walls and surfaces requiring 

painting for the application of paint.  The Contractor shall repair all damaged sheetrock 

surfaces up to 4” in diameter or square.  Contractor will paint the unit in accordance with the 

terms of this proposal and scope of work. 
 

3) Contractor will clean the unit, eliminating all excess or painted over areas on fixtures and 

surfaces, such as vents, counters, electrical wall plates, switches, thermostats, light fixtures, 

appliances, mirrors, etc. 
 

4) Before painting, all adjacent surfaces not being painted shall be carefully protected.  

Contractor shall remove all hardware, accessories, plates, switches, light covers and similar 

items or covers to provide ample protection of such items.  Contractor shall provide and use 

drop cloth in all areas where painting is being done. 
 

5) All nails, screws, brackets, debris etc., shall be removed.  All holes in the walls, ceilings, 

doors, trim, etc. as well as cracks, will be properly filled, floated or caulked flush with 

existing surfaces.  Finish will match all other existing finish work. 
 

6) All bare wood shall receive a thorough primer coat prior to the application of any finish coats 

of paint.  Under no circumstances shall a finish coat product be used as a suitable substitute 

for a primer product manufactured solely for that purpose. 
 

7) New doors shall be primed on all six (6) sides before final paint is applied. 
 

8) The Contractor shall insure sufficient drying time between primer and subsequent finish 

coats, as recommended by the manufacturer of the product. 
 

9) Appropriate texture and primer products will be used where repairs are made on ceilings, 

walls, siding or trim work. 
 

10) In areas where exposed grain or transparent finishes exist, the Contractor will be required to 

use putty or other fillers to match the existing color shade. 
 

11) Any loose, cracked or chipped filler materials shall be completed removed and redone prior 

to any application or primer or finish coat products. 
 

12) Unfinished walls and ceiling surfaces due to repairs will be textured with matching texture 

and painted (to include new and old patches and /or repairs. 
 

13) All old caulking material will be removed and replaced with new caulking around tubs, 

fixtures, countertops, and other surfaces as required.  New caulking around tub and sink areas 

shall be DAP Kitchen & Bath Adhesive Caulk (color white) or an approved equal. 
 

14) Surface preparation (Interior and Exterior); Intercoat Adhesion: Previously painted areas 

having a glossy surface which detrimentally affects the adhesion of the subsequent coat shall 
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be treated by mild surface abrasion, solvent treatment or other suitable processes which will 

not cut through or detract from the performance of the paint.  All foreign substances, such as 

oils; greases, waxes or dust shall be removed to ensure proper adhesion of the new coat. 
 

15) Metal Surfaces:  Metal surfaces shall be free of rust and oily substances in order for the paint 

to adhere the surface.  Paint found to be running, dripping or not adhering shall be repainted 

by the Contactor at no additional expense to the Town. 
 

16) Ferrous Surfaces and Galvanized Surfaces:  Abraded and/or rusted spots shall be wire 

brushed or chemically treated to remove all rust and thoroughly cleaned prior to applying the 

prime coat(s). 
 

17) Plaster Surfaces: Plaster shall have all loose and scaling paint removed.  All depressions and 

cracks shall be routed out to a minimum of ½ inch width, fill with patching plaster, and 

sanded smooth to produce a uniform homogenous surface.  All dirt and grease shall be 

removed from the surface prior to any application of paint.  If existing paint has a hard, 

glossy finish, the surface shall be lightly sanded or treated with a wash as recommended by 

the manufacturer of the new paint to be applied. 
 

18) Gypsum Wallboard: All gypsum wallboard surfaces shall have all dirt, dust, oil, grease stains 

and loose and scaling paint removed.  All cracks, shall be struck with a knife or other suitable 

tool to remove loose gypsum and paint, and filled with joint cement.  The joint cement shall 

be forced into the open joint and bonded to both edges of the separated wallboard.  After the 

cement has dried, the area shall be sanded smooth and shall blend with adjacent surfaces. 
 

19) Wood Surfaces: Wood surfaces to be painted shall be prepared by the Contractor in 

accordance with standard practices of the trade.  Wood or hardboard surfaces shall be 

cleaned.  All loose paint, dirt, oil, or other foreign substances shall be removed.  Finished 

surfaces exposed to view shall, if necessary, be made smooth by planning and/or sanding.  

All split, dented, warped or decayed trim wood shall be replaced; loose pieces shall be 

secured.  All non-structural nails and fasteners shall be removed, and all voids in and 

between finished woodwork shall be filled with wood filler by the Contractor.  All protruding 

nails shall be set and the holes shall be filled with wood filler.  Decayed wood shall be 

replaced.  Existing paint build-up on edges of doors shall be removed prior to applying new 

coat.  The Contractor shall leave painted doors open for a sufficient time to allow the paint to 

dry. 
 

20) Treatment of Mildew and Greasy Areas Requiring Washing: Mildew and grease on painted 

surfaces shall be cleaned by the Contractor before painting.  After scrubbing, the surface shall 

be rinsed with clean water and allowed to dry.  When applicable, a stain killer, sealer and /or 

primer shall be applied to the affected area to prevent bleed-through. 
 

21) Handrails: Handrails finished with a latex base paint shall be refinished using enamel paint.  

When handrails which have a stained finish show signs of wear, they shall be refinished by 

removing the existing clear coat, re-staining, and applying a new clear finish. 
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c. Clean Up 

 

1) Contractor shall remove all debris from work site on a daily basis, with exception of items 

removed and approved for re-use.  This will apply to all trades. 

 

2) The Contractor shall remove all equipment and debris from the exterior grounds and will not 

leave cleanup tools or any other equipment on any grass areas.  Residual buildup on yard 

surfaces, sidewalks or streets is strictly prohibited. 
 

3) Contractor shall be responsible for any damage to the property and shall take remedial action 

at own expense to correct such issues. 
 

4) All floors, cabinets, fixtures etc. that require cleaning as a result of repairs made, shall be 

cleaned, leaving the apartment ready for occupancy. 
 

 

 

5) Contractor shall replace all missing, cracked and broken electrical outlet covers and light 

switch covers throughout the apartment.  All outlet and switch covers shall be ivory color 

throughout the apartment.  All outlet covers shall be EASLE ELECTIC jumbo size ¾” longer 

and wider than standard or approved equal. 
 

6) In accordance with the manufacturer’s recommendations all tile floors, whether repaired or 

not, shall be properly and thoroughly cleaning and free from any old wax, dirt or stains, and 

shall receive two coats of non-buffing, non-yellowing clean  wax, (e.g. future liquid) leaving 

the apartment ready for occupancy. 
 

7) As applicable, all cabinets shall receive a light coat of furniture oil, (e.g) Old English scratch 

coat or approved equal, and wiped down and clean free of any heavy oil residue, grease, 

grime, dirt, stains, etc. 
 

8) All plumbing fixtures, commodes, lavatories, bathtubs, including kitchen sinks, countertops, 

etc. shall be thoroughly cleaned, free of any stains.  Chrome fixtures shall be free of any 

stains and receive a coat of chrome polish.  Areas where acid is used for the cleaning of 

fixtures, Contractor shall insure proper and timely neutralization of the acid to eliminate any 

permanent stains on chrome or other surface.  All pipes escutcheons will be installed properly 

and free of paint.  Any items damaged by Contractor shall be replaced at the Contractor’s 

own expense. 
 

9) Contractor shall replace the kitchen sink basket strainers with PROPLUS stainless steel 

basket strainer with post or an approved equal. 
 

10) Contractor shall replace the old commode seat and top with a new commode seat and top to 

match the existing commode (standard or elongated).  New commode seat and tope shall be 

BEMIS white toilet seat (with lid) or an approved equal. 
 

11) In apartments with incandescent light fixture, Contractor shall replace all incandescent light 

bulbs including missing and blown bulbs with Compact Fluorescent Light Bulbs throughout 
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the apartment including front and rear exterior porch lights.  Compact Fluorescent Light 

Bulbs shall be 60 watt equivalent, 900 limens and with 10,000 life hours.  In apartments with 

fluorescent light fixtures, Contractor shall replace all missing and blown fluorescent light 

bulbs and /or tubes throughout the apartment including front and rear exterior porch lights.  

The fluorescent lights shall match the existing lights. 
 

12) All ceramic wall, tub surround and floor tiles shall be thoroughly cleaned and be free of any 

soap scum, mildew stains, or other grime.  Wall tile shall have a smooth glossy appearance. 
 

13) All apartment windows and screen shall be thoroughly washed and clean inside and out. 
 

14) The Contractor shall install spring type doorstops (door bumpers) behind all doors.  New 

doorstops shall be National brass finish spring doorstops or and approved equal. 
 

15) Exterior stairs, porches and walls shall be cleaned of debris and free of graffiti.  Porch area 

and sidewalk shall be power washed. 
 

 

 

 

 

Additional Scope of Work 

 

The Additional Scope of Work services are elective at the discretion of the Town.  The costs of these 

services will not to be included in the base price of the unit turnaround work under Items a., b. and c. 

listed above.  The cost for additional scope of work are included as separate items on the Additional 

Scope of Work Itemized Price Schedule/Proposal Form included herein and identified as Item B.   

The Contractor has provided a list of itemized prices for performing minor repairs on the attached 

Proposal Form and include the form with the unit turnaround bid proposal.  The Town has approved 

this schedule and may make any changes to this schedule and return it to the Contractor for further 

review and approval.  These prices will be used for the cost of additional services and for 

determining the cost of additional scope of work needed in the vacant units during unit turnaround 

repair work. 

 

The Town may require the Contractor to perform minor repairs such as installing floor tile and doors, 

replacing broken windows and general maintenance work in order to make an apartment completely 

ready for occupancy.  The Additional Scope of Work is not limited to general maintenance repairs 

but may also include additional cleaning, trash and debris removal and additional support work 

beyond the scope of work listed as unit turnaround work. 

 

Before any Additional Scope of Work is performed by the Contractor, the Town must notify the 

Contractor and approve any Additional Scope of Work is performed.  The Town will provide a list of 

additional scope of work to the Contractor before work is to begin.  Once the Contractor is notified, 

work must complete the unit within the time frames specified including completing punch list and 

final inspection. 
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C.  TIME FRAME 

 

The Town intends that the Unit Turnaround Repair Work will be completed on a timely basis.  

Therefore, the work shall be satisfactorily completed within four (4) calendar days after the start 

date specified in the Notice to Proceed. The Contractor must have the resources and personnel to 

satisfactorily complete unit turnaround services for multiple units simultaneously. Time is of 

the essence, and it shall be noted that any delay beyond the time specified for completion stipulated 

herein shall result in the Contractor being charged with liquidated damages for delay in the sum of 

One Hundred Dollars ($100.00) a day for each working day beyond the time limit specified. 

 

The initial term of performance of this contract will be for a period of twelve (12) months.  At the 

option of the Town, the contract may be extended for additional period of one (1) year.  All changes 

in the terms and conditions of this contract must be confirmed in the form of a written amendment, 

which is to be approved by the Purchasing Agent and signed by all parties. 

  

D.  BID SUBMISSION REQUIREMENTS AND INSTRUCTIONS  

 

All bids submitted pursuant to this Request shall include the following information and comply with 

the following instructions and procedures: 

 

1. Bids will be accepted until 3:00 p. m. on Monday, August 24, 2015 for the furnishing of all 

labor, materials, equipment, storage, supervision, electricity and services required to perform 

professional Unit Turnaround Repair work. 

 

2. All bids received after the time and date specified will not be considered. 

 

 

3. All bids must be submitted on the attached Contractor’s Bid Form and Non-Collusive 

Affidavit and included herein and identified as Item A. 

 

4. Any bid may be withdrawn up until the time set for opening of bids.  Any bid not so 

withdrawn shall constitute an irrevocable offer to provide the services set forth in the 

Contract for Unit Turnaround Repair Work until one or more of the bids have been duly 

accepted. 

 

5. The bidder's attention is directed to the fact that the information submitted on the bid form 

will ultimately be considered as an integral part of the Contract executed with the successful 

bidder. Copy of the Contract for Unit Turnaround Repair work can be obtained from the 

Department of Housing upon request. 

 

6. The submission of a bid from any interested Contractor is in and of itself evidence that the 

Contractor has (a) examined the Contract for Unit Turnaround Repair work and Bid Letting 

Documents thoroughly, and (b) visited the site (s) where the work is to be performed and 

familiarized himself with all conditions affecting his bid and the possible performance of the 

work. 
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7. Bid forms must be completed in ink or typewritten.  If necessary, additional copies may be 

obtained from the Town of Chapel Hill Department of Housing located at 317 Caldwell 

Street Extension in Chapel Hill, North Carolina. 

 

8. All bids shall be in sealed envelopes and marked on the exterior, "Unit Turnaround Repair 

Work," addressed to: 

 

    Zakia Alam, Purchasing and Contracts Manager 

Town of Chapel Hill  

405 Martin Luther King, Jr., Blvd 

Chapel Hill, NC 27514 

 

9. All bids received will be examined promptly after opening and award will be made at the 

earliest possible date thereafter. 

 

10. The bid of the lowest responsible bidder(s) will be accepted.  The lowest responsible 

bidder(s) shall mean the bidder(s) who make(s) the lowest bid, to provide the services set 

forth in the agreement and who is known to be fit and capable to perform the services bid 

upon. 

 

11. We specifically reserve the right to reject any and all bids, to accept any or all parts of a bid, 

to increase or decrease the quantity for required services to meet additional or reduced 

requirements or to re-solicit bids on the required services, or to reject any and all bids and 

formally advertise for bids on the required services or portions hereof. 

 

12. All prospective bidders are to take special notice that the time to complete the job as well as 

cost will be an important factor in determining selection of the contractor.  Only contractors 

with a demonstrated ability for Unit Turnaround Repairs Work will be awarded this contract. 

 

 

 

 

 

13. All required services shall be performed by the contractor in compliance with all-applicable 

State and Federal laws, local codes and ordinances.  In addition, the services shall comply 

with the Federal Labor Standards Provisions furnished by the U. S. Department of Housing 

and Urban Development which will be attached and included as an integral part of the 

Agreement for unit turnaround services. 

 

14. The contract must satisfy the following minimum requirements before being awarded 

contracts under the above program (s): 

 

a) Must complete and return the attached Bid Form and Non-Collusive Affidavit 

along with the following attached documents: 

 

 Statement of Bidder’s Qualifications  

 Previous Participation Certification (HUD 2530) 

 Representations, Certifications, and Other Statement of Bidders (HUD 
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5369-A) 

 Section 3 Affirmative Action Plan 

 

b) Must have the necessary city and state license that are applicable to his company 

performing business in the State of North Carolina and the Town of Chapel Hill. 

 

15. Contractor shall perform the services in compliance with all applicable state and local codes 

and ordinance and shall be expected to examine the specifications and all instructions as 

outline. 

 

16. The successful bidder shall agree, if his/her proposal is accepted, to contract with the Town 

of Chapel Hill, in the form of contract provided, to furnish all necessary materials, 

equipment, and machinery, apparatus, water, electricity, means of transportation, and labor 

necessary to complete Unit Turnaround Repair Work in full and to complete in accordance 

with instructions, specifications, and contract documents, to the full and entire satisfaction of 

the Town of Chapel Hill with a definite understanding that no money will be allowed for 

extra work except as set forth in the Contract documents. In return for the services 

accomplished pursuant to the Contract, upon receipt of notice that the work is ready for 

inspection and acceptance, the Town shall promptly make such inspection.  When the Town 

finds the work acceptable under the Contract and the Contract fully performed including 

punch list items, the Town shall authorize the payment to the Contractor less a 10% retainage 

fee.  The retainage fee will be held forty-five (45) days after the final inspection. 

 

E.  SELECTION CRITERIA 

 

Criteria for the selection of the contractor will be performed by using a weighted criteria evaluation 

and will include, but not be limited to: 

 

1. Qualifications for contractor or company, both in terms of documented experience, 

educational background and professional background of past performance, and experience 

and the ability to perform the services determined by the proximity to work area, current 

work load and organizations for providing services including experience with similar work 

and with governmental entities. 

 

2. Evidence of the contractor and/or company’s ability to perform the work, as indicated by 

professional and technical competence, technical expertise and experience and their past 

work history, and financial stability and insurability; 

 

3. Capability to provide the professional services in a timely and satisfactorily manner;  

 

4. Past performance in terms of cost control, quality of work, and compliance with performance 

schedules; 

 

5. List of references; 

 

6. Knowledge of Federal, State and Local building codes, regulations and provisions, Federal 

Labor and Wages Standards, and Section 3 provisions; 
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7. Certify that the contractor or company is not debarred, suspended or otherwise prohibited 

from professional practice by any Federal, State or local agency. 

 

8. Cost of service, time of response and completion time. 

 

F.  INSURANCE PROVISIONS 

 

1.  Workers’ Compensation: Coverage to apply for all employees for statutory limits in 

compliance with the state and federal laws.  The policy must include employers’ liability 

with a limit of $100,000 each accident, $100,000 bodily injury by disease each employee and 

$500,000 bodily injury by disease policy limit. 

 

2.  Comprehensive General Liability: Shall have minimum limits of $1,000,000 per occurrence 

combined single limit for bodily injury liability and property damage liability.  This shall 

include premises and/or operations, independent contractors, products and/or completed 

operations, broad form property damage and explosion, collapse, and under-ground damage 

coverage, and a contractual liability endorsement. 

 

3.  Business Auto Policy: Shall cover owned, non-owned, hired vehicles, shall provide for not 

less than a combined single limit of $500,000 per occurrence for bodily injury and property 

damage. 

 

4.  The Town of Chapel Hill, 405 Martin Luther King, Jr. Boulevard, Chapel Hill, North 

Carolina is to be named as an additional insured on the Comprehensive General Liability 

policy. 

 

5.  Current, valid insurance policies meeting the above requirements shall be maintained for the 

duration of the project.  Renewal certificates shall be sent to the Town 30 days prior to any 

expiration date.  There shall also be a 30-day notification of any stipulated insurance 

coverage.  Certificates of insurance on an Acord 25 Form meeting the required insurance 

provisions shall be forwarded to the Town of Chapel Hill’s Purchasing Agent.  Wording on 

the Certificate that states that no liability shall be imposed upon the company for failure to 

provide such notice is not acceptable.  The Town may require original policies or certified 

copies of policies at any time. 

 

6.  Certificates of Insurance for all the insurance coverage described herein shall be submitted to 

the Town upon execution of this contract by the Consultant. 

 

7.  If the Contractor does not meet the insurance requirements of the specifications, alternate 

insurance satisfactory to the Town of Chapel Hill, may be considered. 

 

All insurance required under this agreement shall be written with a company licensed to do business 

in North Carolina.  Certified copies of insurance policies may be requested by the Town. 
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G.  HOLD HARMLESS 

 

The Contractor agrees to protect, defend, indemnify and hold harmless the Town from all loss, 

liability, claims or expense (including reasonable attorneys’ fees) arising from bodily injury, 

including death or property damage to any person or persons caused in whole or in part by the 

negligence or willful misconduct of the Contractor except to the extent same are caused by the 

negligence or misconduct of the Town. 
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ITEM A 

 

  

 

 BID FORM AND NON-COLLUSIVE AFFIDAVIT  

FOR THE VACANT UNIT REPAIR AND TURNAROUND WORK 

     Bid: Q16-43 

 

The undersigned as Bidder, hereby declares that the only person(s) interested in this proposal as 

principals are named herein and that no other person than herein mentioned has interest in this 

proposal or in the contract to be entered into; that this proposal is made without connection with any 

other persons, company or parties making a bid or proposal and that it is in all respects fair and in 

good faith without collusion or fraud. 

 

1. The Bidder further declares that he has examined the site of the work and informed himself fully 

in regard to all conditions pertaining to the place where the work is to be done; that he has 

examined the specifications of the work and contract documents relative hereto, and has read all 

special provisions furnished prior to the due date and time of the bids and that he has satisfied 

himself relative to the work to be performed. 

 

2. The Bidder further declares that he has received and examined the Unit Turnaround Repair Work 

Contract, Bid Letting Documents and Specifications, and will abide by these requirements in 

performing the unit repairs and turnaround work. 

 

3. The Bidder proposes and agrees, if this proposal is accepted, to contract with the Town of Chapel 

Hill, in the form of contract provided, to furnish all necessary materials, equipment, and 

machinery, apparatus, water, electricity, means of transportation, and labor necessary to complete 

the unit repairs and turnaround services in full and to complete in accordance with plans, 

specifications, and contract documents, to the full and entire satisfaction of the Town of Chapel 

Hill with a definite understanding that no money will be allowed for extra work except as set 

forth in the Contract documents. In return for the services accomplished pursuant to the Contract, 

upon receipt of notice that the work is ready for inspection and acceptance, the Town shall 

promptly make such inspection, and when the Town finds the work acceptable under the Contract 

and the Contract fully performed including punch list items, the Town shall authorize the 

payment to the Contractor less a 10% retainage fee.  The retainage fee will be held 45 days after 

the final inspection. 

 

Please make a bid for each unit category according to bedroom size. The average of all bids will                  

be used in determining who is awarded the contract: 
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One Bedroom Unit                                                                                   Dollars ($                              )    

 

 

Two Bedroom Unit                                                                                   Dollars ($                              ) 

 

 

Three Bedroom Unit                                                                                 Dollars ($                              )    

 

 

Four Bedroom Unit                                                                                   Dollars ($                              ) 

 

 

Five Bedroom Unit                                                                                   Dollars ($                              ) 
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4. The Bidder further proposes and agrees hereby that the work may commence immediately after 

bid opening or anytime shortly thereafter and shall be satisfactorily completed within four (4) 

working days after the date specified in the Proceed Order as the beginning time.   

 

5. The undersigned Bidder hereby agrees that the Town of Chapel Hill reserves the right to reject 

any and all bids when such rejection is in the best interest to the Town of Chapel Hill.    

 

Respectfully submitted the                   day of                           , 20     . 

 

                                                                

(Corporate Seal To Be Affixed)                                Name of Firm     

 

                                       By,                                        (SEAL) 

 

                                                 (If Bidder is an individual) 

 

Attest: 

 

                                                     By,                                        (SEAL) 

                                                  President [If Corporation] 

 

                                       By,                                        (SEAL) 

                                                  If Bidder is a Partnership 

 

 

                                       By,                                        (SEAL) 

 

 

                                                                                    (SEAL)  

 

  

                                                                                    (SEAL) 

                                               (Partners) 
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ITEM B 

 

Additional Scope of Work 

Itemized Price Schedule / Proposal 

 

Description of Work UOM Price 

Doors & Hardware   

Replace Metal Entry Door 36” Ea.  

Replace Metal Entry Door 32” Ea.  

Replace Wood Entry Door 36” Solid Ea.  

Replace Wood Entry Door 32” Solid Ea.  

Replace Wood Interior Door 24” Solid Ea.  

Replace Wood Interior Door 28” Solid Ea.  

Replace Wood Interior Door 30” Solid Ea.  

Replace Wood Interior Door 30” Solid Ea.  

Replace Wood Interior Door 32” Solid Ea.  

Replace Wood Interior Door 36” Solid Ea.  

Exterior Door Jambs Ea.  

Interior Door Jambs Ea.  

Interior Moldings/Trim Casing  Ea.   

Install Thresholds Ea.  

Install Weather-Stripping Ea.  

Install Door Sweeps Ea.   

Door Viewer Steel Replacement Ea.  

Door Viewer Wood Replacement Ea.   

Exterior Door Hinges Ea.   

Interior Door Hinges Ea.   

Kick Plates Ea.   

Door Closures Ea.   

Striker Assemblies Ea.   

Privacy Locks Ea.  

Passage Knobs Ea.  

Screen Door 36” Ea.  

Screen Door 32” set  
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Full Glass Storm Door 36” set  

Full Glass Storm Door 32” Ea.  

Push Button Screen Door Handle/Latch Set  

   

   

 
Description of Work 

 
UOM 

 
Price 

Windows   

Window Screen Nylon 16” x 20” Ea.   

Window Screen Nylon 17” x 23” Ea.  

Window Screen Nylon 21” x 32” Ea.   

Window Screen 32” x 17” Ea.  

Window Screen 32” x 25” Ea.  

Install Security Latches Ea.  

Window Locks set  

Window Balancers set  

Window Trim/Casing If  

Window Bracket Ea.  

   

Drywall & Trim   

Replace drywall up to 1 (2x2) Sheet Ea.  

Replace drywall up to 1 (4x8) Sheet Ea.  

Replace durarock up to 1 (3x5) Sheet Ea.  

Baseboard/Trim (Wood) If  

Rubber Wall Base Cove If  

   

Wall/Ceiling Finishes   

Acoustical (popcorn) Sq. ft.  

Re-Grout Shower Walls Sq. ft.  

   

Electrical   

Install Vent-a-Hoods Ea.  

Install Fluorescent Fixtures Ea.  

Install Exterior Fixtures Ea.  

Install Interior Lighting Fixtures Ea.  

Install Bathroom Electrical Exhaust Fan Ea.  

Replace Switches Ea.  

Replace Receptacles Ea.  

Replace GFCI’s Ea.  
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Smoke Detector Electric/Battery Backup Ea.  

CO2 Detector Electric/Battery Backup Ea.  

Replace Range Hood Ea.  

   

Plumbing   

Faucet (Kitchen/Lavatory) Ea.  

Replace Sink (Kitchen) Ea.  

   

 
Description of Work 

 
UOM 

 
Price 

Plumbing   

Faucet (Kitchen/Lavatory) Ea.  

Replace Sink (Kitchen) Ea.  

Replace Sink (Lavatory) Ea.  

Replace Basket Strainer Ea.  

Replace Garbage Disposal Ea.  

Replace Splashguard Ea.  

Install Pop-up Assembly Ea.  

Replace Supply lines Ea.  

Replace Handles Ea.  

Replace Cutoffs (1/4 turn ball valve type) Ea.  

Replace Diverter Ea.  

Replace Aerators Ea.  

Replace Showerhead Ea.  

Replace Tub/Shower Trim Kit Ea.  

Install P-Traps/Drain Assemblies Ea.  

Replace Waste and Overflows Ea.  

Replace Shower Doors (glass) Ea.  

Replace Shower Rods Ea.  

Replace Flush Valve Ea.  

Replace Ballcock Assembly Ea.  

Replace Tank w/ Tank to bowl kit Ea.  

Replace Toilet Seat Ea.  

Replace Wax Ring/Closet Bolts Ea.  

Replace Commode, Complete Ea.  

Replace Floor Flange Ea.  

Replace Towel Bar 24” Ea.  

Replace Towel Bar 18” Ea.  

Replace Tissue Roller Ea.  
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Install Washing Machine Cut-Offs Ea.  

Replace Through the Wall Dryer Vent Ea.  

Install Hose Bibs Ea.  

Escutcheon Plates Set  

Resurface Bathtub Ea.  

Resurface kitchen Sink or Lavatory Ea.  

   

HVAC   

Replace Registers Ea.  

Clean Air Handler Closet Ea.  

   

 
Description of Work 

 
UOM 

 
Price 

Cabinets   

Remove/Replace Counter Top Ea.  

Remove/Replace Wall Hung Cabinets Ea.  

Remove/Replace Base Cabinets Ea.  

Stain/Varnish/Clear Coat In. ft.  

Sand, Prime & Paint In. ft.  

Install Hardware (hinges, latches, knobs) Set  

Install Cabinet Doors Ea.  

Replace cabinet deck Ea.  

Replace Medicine Cabinet Ea.  

Resurface Counter Top In. ft.  

   

Floor Covering   

Repair VCT Sq. ft.  

Repair Ceramic Tile Sq. ft.  

Repair Vinyl Tile Sq. ft.  

   

Fences   

Install Wood Fence 6’ In. ft.  

Repair Wood Fence 6’ In. ft.  

Install Chain Link Fence 3’ In. ft.  

Repair Chain Link Fence 3’ In. ft.  
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