CENTRAL WEST FOCUS AREA 
Agenda for Steering Committee Meeting #1
December 19, 2012 - 6:00 – 8:00 PM

6:00pm		Introductions
· Mayor Mark Kleinschmidt
· Introduction of Steering Committee members

6:10pm		Project Parameters and Steering Committee Role
· The Focus Area boundaries
· The Project and the Process
· The Role of the Steering Committee
· Committee Ground Rules: review and discussion
· Planning Process Expectations 
· Goals for the CWFA planning process and what it can accomplish

6:30pm		What We Know So Far…
· Land Use and Zoning 
· Future Development Sites: Approved and In Process
· Area Constraints: Map and Additions
· Please take a moment to jot down your ideas about the following so we can discuss these topics: 
· Area Character
· Area Strengths and Vulnerabilities
· Potential Opportunities for Change
· Changes you would hope to see and hope to avoid

7:00pm		Topics of Interest
· What are the key issues that this Committee will need to tackle and attempt to resolve?
· Based on the Town Council request for a report in June and a final plan in December 2013, does this proposed schedule look reasonable (see other side)?
· How can we work together to get the word out about the February Charrette?

7:30pm		Next Steps 
· Finalization of the Steering Committee meeting calendar and list of topics
· Sketching Chapel Hill: Informational Sessions (January 25th and 26th)
· Charrette agenda, roles and responsibilities 
· Other tasks and topics?

7:50pm		Public Comment Opportunity 

8:00pm		Closing


Proposed Central West Focus Area Steering Committee Meeting Schedule
		
	Meeting
	Proposed Date
	Meeting Topic

	Meeting #1
	Wednesday, December 19, 2012
	Introductions and definition of goals and expectations

	Meeting #2
	Tuesday, January 22, 2013
	Preparation for Community Workshop/Charrette and Transportation Discussion

	“Sketching Chapel Hill” Informational Sessions
	Friday, January 25 and Saturday, January 26, 2013 
	Informational sessions about community-wide and focus area topics

	Community Workshop/Charette
	February 22, 23, and 24, 2013 (Friday evening, Saturday morning, and Sunday late afternoon)
	Community discussions and planning for the Central West Focus Area

	Meeting #3
	Tuesday, February 26, 2013
	Reflections on Community Workshop/Charrette results and next steps

	Meeting #4
	Tuesday, March 26, 2013
	Review of refined Central West Focus Area Plan and opportunity for Committee members to share preliminary plans with the community 

	Meeting #5
	Tuesday, May 7, 2013
	[bookmark: _GoBack]Reporting back on ccommunity comments and concerns

	Meeting #6
	Tuesday, June 4, 2013
	Review of revised Central West Focus Area Plan based on comments received

	Report to Council 
	Monday, June 24, 2013
	Council reviews the proposed Central West Focus Area Plan

	Refining the Plan
	July – December 2013
	Refining and editing the Central West Focus Area Plan

	Presentation to Council 
	December 2013
	Presentation of the final plan for the Central West Focus Area




