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Central West Focus Area: Steering Committee Meeting #1
Meeting Date/Time: December 19, 2012, 6:00 p.m. to 8:30 p.m.
Members Present: Keith Billy, Anthony Carey, Lucy Carol Davis, Eric Hyman,  Jeff Kidd, Sarah McIntee, Firoz Mistry, Bruce Murray, Abby Parcell, Whit Rummel, Amy Ryan, Mickey Jo Sorrell, David Tuttle, and Buffie Webber
Members Absent: Mia Burroughs and Michael Parker
Staff Present: Mary Jane Nirdlinger
Council Members Present: Mayor Mark Kleinschmidt and Councilmember Jim Ward
Consultants Present: Deana Rhodeside and Meredith Judy, Rhodeside & Harwell
	Agenda Item
	Discussion Points
	Motions/Votes
	Action

	1. Introductions
	Mayor Kleinschmidt opened the meeting, thanked committee members for their participation, and reviewed the committee intent.  Committee members, staff, and consultants introduced themselves.  
	
	

	2. Project Parameters and Steering Committee Role
	The consultant presented draft Committee Ground Rules for review and discussion.  
	
	

	
	Point: Will the committee make decisions by full consensus, consensus minus one, or consensus minus two?  

Discussion noted:

- The SC should work together toward a shared vision, which would be reflected in consensus on issues.

- The process of getting to consensus will encourage valuable dialogue.

- Dissents from the consensus should be documented.
	There was a motion to make decisions by consensus minus one, however during discussion the group came to a consensus that decisions would be made by consensus minus one or two.    


	The committee agreed to a decision making practice of consensus minus one or two.



	
	Point: Must members raise their hand and be recognized in order to speak?
	
	No action taken.

	
	Point: How frequently will the committee meet (once or twice a month)?

Discussion noted:

- When SC members agreed to participate, it was with the understanding of one meeting per month. 

- Suggestion that the SC meet two times per month for the first few months, then reevaluate the need. 

- Some of the meetings could be informational and some decision making meetings.  
	
	The committee asked staff to prepare a new schedule. 

	
	Point: What constitutes a quorum?

Discussion noted:

- Discussion of 9 out of 16 members as a quorum or 12 out of 16 members.  
	
	No action taken.

	3. 
	Point: Will there be subcommittees?

Discussion noted: 

- Brief discussion about whether subcommittees are necessary for this committee’s task.  
	
	No action taken.

	4. 
	Point: How will SC members communicate with other members of the community (share information and receive feedback)?  

Discussion noted: 

- Possible use of a searchable Yahoo group, but this would require a moderator.

- Staff will check on the legal regulations regarding how an SC can communicate. 

- Discussion of public information meetings throughout the process.
	
	No action taken.

	5. 
	Point: When should the workshop/charrette take place? How many public session should there be?

Discussion noted:

- Discussion of what will be accomplished during the workshop/charrette. 

	
	The committee asked that the community workshop/charette be moved back in date.

	6. 
	Point: What are the subjects for which committee members would like to hear from “experts”?  

Discussion noted:

- Interest in learning from knowledgeable people about topics such as transportation, demographics, housing policy, etc.
	
	The committee asked that a presentation about transportation be included early in the schedule. 

	7. What We Know So Far
	Each committee member received four hard copy maps:  
(1) Aerial with boundary
(2) Constraints and opportunities
(3) Parcels and ownership
(4) Comprehensive Plan land use map
	
	No action taken.

	8. Topics of Interest
	The topics of interest were discussed under agenda item #2.  
	
	No action taken.

	9. Next Steps
	The Sketching Chapel Hill Information Sessions will be held on Friday, January 25 and Saturday, January 26.  
	
	· Staff will provide a committee roster with contact information to all committee members.

· Staff will send the draft quick report for review and comment (after every meeting).



	10. Public Comment Opportunity
	Three members of the public and one Council member spoke during the public comment session.  
Discussion noted:

· Comments included a suggestion that public comment occur at the beginning and end of the committee agenda
· A recommendation to make use of existing studies, such as those from the Carolina North planning process
· A request to add the resolution forming the SC to the project web site
· A reminder that there are knowledgeable people in the community who can contribute their skills to the CWFA planning process.  
	
	The committee agreed that future meetings will have two public comment periods (one at the beginning and one at the end).  



	Adjournment
	
	
	The meeting adjourned at 8:30 p.m.


Next meeting: The next meeting will be held on Tuesday, January 29, 2013 from 7-8:30pm in the Council Chamber, Town Hall, 405 Martin Luther King Jr. Blvd., Chapel Hill. During this informational meeting, Jennifer Phillips, the Community Participation Coordinator, will present briefly about Open Meeting Laws, and David Bonk, Long Range and Transportation Planning Manager, will present on transportation analyses conducted to date.
If you have any questions regarding the material to be presented by Jennifer or David, please send your questions to Megan Wooley, Housing and Neighborhood Services Planner II, at mwooley@townofchapelhill.org by Thursday, January 24th so that Jennifer and David can prepare answers.  
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