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Central West Focus Area Steering Committee 
Meeting Date/Time: January 29, 2013, 7:00-8:35pm, Council Chamber and First Floor Conference Room, Town Hall
Members Present: Keith Billy, Mia Burroughs, Anthony Carey, Lucy Carol Davis, Eric Hyman,  Jeff Kidd, Julie McClintock, Sarah McIntee, Bruce Murray, Abby Parcell, Michael Parker, Whit Rummel, Amy Ryan, Mickey Jo Sorrell, David Tuttle, and Buffie Webber
Members Absent: Firoz Mistry 
Staff Present: David Bonk, Mary Jane Nirdlinger, and Megan Wooley

Council Members Present: Councilmembers Ed Harrison and Jim Ward
	Agenda Item
	Discussion Points
	Motions/Votes
	Action

	1. Introductions and Opening Remarks
	Megan Wooley reviewed the agenda and objectives of the meeting.
	
	

	2. Public Participation/Comments
	Janet Smith said that other areas/neighborhoods throughout the town area interested in the Central West Focus Area process and its output.
	
	

	3. Staff Presentation about Small Area Plans 
	Mary Jane Nirdlinger provided an overview of small area plans and the process to develop a small area plan.
A video of this presentation will be available soon on the Central West website: www.townofchapelhill.org/centralwest 
	
	

	4. Committee Discussion
	Voting Procedure: The Committee discussed whether they would prefer to make decisions by consensus or 2/3 majority voting. 
	Motion: Consensus is the goal, votes will be made by 2/3 majority

Vote: Unanimous (all 16 Committee members agreed)
	Decision: Consensus is the goal, but after discussion, decisions can be made by 2/3 majority voting. The Committee would like to use a facilitator for their discussions, and once the group seems ready for a vote, the facilitator will ask, “Is this a point at which you are ready to make a decision?”

	
	Quorum: The Committee discussed how many members would constitute a quorum. 
	Motion: 9 members (50%) is a quorum

Vote: 15 members were in favor, 1 was opposed
	Decision: 9 members (which is half of the 17 seats) constitutes a quorum.

	
	Meeting Attendance: The Committee discussed how many meetings a person could miss before they were removed from the Committee. Two or three meetings were suggested.  The committee wanted time to review the revised draft schedule and consider this topic again later.
	Julie McClintock motioned that members could not miss more than 3 meetings; this motion was withdrawn. 
	No action was taken.

	
	Co-Chairs: The Committee discussed if they would like to have co-chairs and how many (discussed two or three). 

The following members nominated themselves to be co-chairs: Eric Hyman, Sarah McIntee, Michael Parker, and Amy Ryan. 
	David Tuttle motioned, and Keith Billy seconded, to nominate Eric Hyman and Amy Ryan. This motion was withdrawn. 
Julie McClintock motioned, and Michael Parker seconded, to have 3 co-chairs. A vote was taken, and this motion was defeated. 

Lucy Carol David motioned, and Julie McClintock seconded, to have 2 chairs. This motion passed.

Committee members decided to write their two choices on a piece of paper and to sign the paper. Megan Wooley tallied the votes.
	The Committee decided that two co-chairs would be elected, and Michael Parker and Amy Ryan were chosen.
The following votes were received:

Eric Hyman – 8

Michael Parker – 9

Amy Ryan – 14

David Tuttle - 1

	
	Schedule and Scope: The Committee discussed their interest in meeting next week (the week of February 4th) to continue discussions about the work plan and schedule of the process.  The co-chairs will work with staff and consultant to propose refinements to the scope and schedule for the committee to discuss at the Feb. 12 meeting.
The Committee decided to mark on the whiteboard which days would work best for them to meet.
	
	The meeting to discuss scope and schedule will be held on Monday, February 4th from 5:45-6:55pm in the First Floor Conference Room, Town Hall.

	5. Next Steps
	A meeting to discuss the work plan and schedule will be held on Monday, February 4th from 5:45-6:55pm in the First Floor Conference Room. 
After this meeting will be a presentation by Bill Martin and Miller Cochran from Martin/Alexiou/Bryson titled “Making Transportation Decisions on a Local Level.” This presentation will begin at 7:00pm and will be held in the Council Chamber, at Town Hall, 405 Martin Luther King. Jr. Blvd., Chapel Hill, 27514. 
	
	

	6. Public Participation/ Comment 
	Dave Sidor said that he wants the Committee to be sure that their work is consistent with the Chapel Hill 2020 comprehensive plan. Also, since the Chapel Hill 2020 comprehensive plan has a vision statement, he would like the Central West Focus Area vision statement to be consistent with the comprehensive plan’s vision statement. 
	
	

	Adjournment
	
	
	The meeting adjourned at 8:35 p.m.
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