Proposed Schedule for the Central West Focus Area Steering Committee - Revised
Revised: February 13, 2013
		
	Meeting
	Proposed Date
	Meeting Topic
	Presenter

	Steering Committee Meeting
	Tuesday, February 26, 2013
4:30-6:30pm
Location: Tuscany Room, 
Siena Hotel
	Continuation of conditions assessment and discussion about the Community Workshop 
	Facilitated by the team from Rhodeside & Harwell

	Walk (or Bus Tour) of the Area
	Tentatively Friday, March 1, 2013
	Possibly an on-foot tour of the “Form/Use Area” and vehicular tour of Transportation/Connections Area”
	

	Community Workshop
	Friday, March 1st  and Saturday, March 2nd 
	Community discussions and planning for the Central West Focus Area
	Facilitated by the team from Rhodeside & Harwell

	Steering Committee Meeting
	Tuesday, March 12, 2013
7:00-9:00pm
Location: TBD
	Presentation about the Community Workshop; discussion and evaluation of existing conditions information, results of community event, outreach efforts
	Facilitated by the team from Rhodeside & Harwell

	Steering Committee Information Session
	TBD
	If needed, additional informational sessions can be held
	

	Steering Committee Meeting
	Thursday, March 21, 2013
7:00-9:00pm
Location: TBD
	Synthesize the Steering Committee’s list of area issues/problems/opportunities; work on a goals and principles statement to guide planning in the area
	Facilitated by the team from Rhodeside & Harwell

	Steering Committee
Meeting 
	Thursday, April 4, 2013
7:00-9:00pm
Location: TBD
	Continue work from the March 21st meeting
	Facilitated by the team from Rhodeside & Harwell

	Community Report Out Meeting
	Tuesday, April 9, 2013
Time and Location: TBD
	Share information with the community and ask for their feedback
	Facilitated by the Steering Committee and Town staff

	Milestone 1

	Steering Committee Meeting
	Thursday, April 18, 2013
7:00-9:00pm
Location: TBD
	Continue to develop the Central West Focus Area Plan
	Facilitated by the Steering Committee and Town staff

	Steering Committee
Meeting 
	Tuesday, May 7, 2013
7:00-9:00pm
Location: TBD
	Review of the draft Central West Focus Area Plan, discussion, and integration of the community comments
	Facilitated by the team from Rhodeside & Harwell

	Community Report Out Meeting
	Thursday, May 16, 2013
Time and Location: TBD
	Share the draft Plan with the community; invite Town Advisory Board members; ask for feedback
	Facilitated by the Steering Committee and Town staff

	Meeting
	Proposed Date
	Meeting Topic
	Presenter

	Steering Committee
Meeting 
	Tuesday, June 4, 2013
7:00-9:00pm
Location: TBD
	Review of the Central West Focus Area Plan and continued integration of community comments
	Facilitated by the team from Rhodeside & Harwell

	Report to Council 
	[bookmark: _GoBack]Monday, June 24, 2013
7:00pm
Council Chamber, Town Hall
	Council reviews the proposed Central West Focus Area Plan
	Presented by the Steering Committee and Town staff

	Steering Committee Meeting
	Tuesday, July 16, 2013
7:00-9:00pm
Location: TBD
	Review comments received from Council; recommend adjustments
	Facilitated by the team from Rhodeside & Harwell

	No meetings
	August 2013
	Consultant refines and edits the Plan based on Committee direction 
	

	
	Early September 2013
	Draft Plan is emailed to Committee members and posted for the community to review
	

	Steering Committee Meeting
	Tuesday, September 10, 2013
7:00-9:00pm
Location: TBD
	Review and discussion of the draft Plan
	Facilitated by the team from Rhodeside & Harwell

	Planning Board Meeting
	Tuesday, October 1, 2013
7:00pm
Council Chamber, Town Hall
	Planning Board reviews the Central West Focus Area Plan
	Presented by the Steering Committee and Town staff

	Steering Committee Meeting
	Tuesday, October 8, 2013
7:00-9:00pm
Location: TBD
	Adjust and refine the Plan, if necessary
	Facilitated by the team from Rhodeside & Harwell

	Public Hearing
	Monday, October 21, 2013
7:00pm
Council Chamber, Town Hall
	Open Public Hearing and receive public comment about the Plan
	Presented by the Steering Committee and Town staff

	Steering Committee Meeting
	Tuesday, November 5, 2013
7:00-9:00pm
Location: TBD
	Adjust and refine the Plan, if necessary
	Facilitated by the team from Rhodeside & Harwell

	Town Council
	Monday, November 25, 2013
7:00pm
Council Chamber, Town Hall

(There are no Council meetings scheduled in December 2013.)
	Council receives the Plan for review and possible endorsement 
	Presented by the Steering Committee and Town staff



