Central West Focus Area Community Workshop
Saturday, March 2, 2013 from 8:30 am-1:00 pm at University Mall, 201 S. Estes Drive, Chapel Hill

Workshop Purposes
· To directly engage the Chapel Hill community in the Central West Focus Area planning process
· To discuss and consider the following community-based information as part of defining current and future conditions in the Central West Planning Area:
· Community values for the area
· Community aspirations for the area
· Opportunities for evolution of the Central West Focus Area through the planning process
· A range of visions for the area
· A summary of elements that can help realize these visions

Agenda for the Community Workshop

8:30 –9:00 AM  		Sign in and browse displays				
9:00 – 9:10 AM		Introductions and Meeting Purpose
· Greetings: Roger Stancil, Town Manager
· Project Background: Mary Jane Nirdlinger, Director of Policy and Strategic Initiatives
· Introductions and Meeting Purpose: Amy Ryan and Michael Parker, 
Steering Committee Co-Chairs

9:10 – 10:00 AM 	The Central West Focus Area Today				
	Presentation of Key Elements of Overall Conditions by Deana Rhodeside, Rhodeside & Harwell

10:00 –10:45 AM	Community Discussion #1: Perceptions of the Central West Focus Area Today	
Please discuss the following:		
1. Using the photo montage of Central West Focus Area images at your table, please place a “dot” on those images that help define this area and describe how each of the “dotted” images reflects what you value about the area.
2. What words or short phrases would you use to describe this area?
3. In what ways do you think this area can be made even better than it is today? (If it is relevant, please note these on the map at your table.)
4. What is your 10-to-15 Year Vision for this area? 

10:45 –11:00 AM	BREAK							

11:00 –11:20 AM 	“Shaping” Places			
	Presentation of elements to be considered in realizing the future vision for the Central West Focus Area, by Deana Rhodeside, Rhodeside & Harwell
			

Elements Include:
· Connections
· Public Realm
· Land Use and Economics
· Height and Density
· Building and Parking Placement
· Open Spaces and Environmental Sustainability
· Key Opportunity Factor:  Carolina North
11:20 AM—12:20 PM	Community Discussion #2:  Place-Making in the Central West Focus Area	
Please discuss the following:
1. What do you think the current and future needs are in the Central West Focus Area for each element?
2. [bookmark: _GoBack]Using your table map, are there specific areas that the Central West Focus Area plan should focus with regard to each of these elements? 
12:20 –12:50 PM 	Reporting Back						
Each table will have 3-5 minutes to summarize the key points from Discussions 1 and 2.  

12:50 –1:00 PM 	Wrap Up						

Thank You for Your Participation Today!




For more information about the Central West Focus Area process and notices about upcoming meetings, please visit: www.townofchapelhill.org/centralwest 
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