Central West Focus Area Steering Committee
Draft Work Plan for Milestone 2

Draft Developed By: Steering Committee Co-Chairs Michael Parker and Amy Ryan, Rhodeside & Harwell Staff Deana Rhodeside, and Town staff Mary Jane Nirdlinger and Megan Wooley

Note: The tasks have been reorganized since the 2/4/13 schedule, but the meeting dates/times are largely unchanged; any alterations in dates are noted in red.

Milestone 1 Continues

March 12, 2013: Steering Committee Meeting

Rhodeside & Harwell to present results of 3.2.13 Community Workshop to Steering Committee.
Steering Committee to use community input and data on existing conditions to develop a list of key planning topics for the area (examples might be traffic on Estes and MLK, pedestrian access, response to development at Carolina North, neighborhood buffers, stream protection, etc.). 
Choose those topics that need more study to understand implications and trade-offs and divide the steering committee into 4–5 small discussion groups around each.  
Before the March 21st meeting, Steering Committee members will review the data and community input associated with their topic and viewing other resource material (like Special Topics videos).

TBD

Steering committee information session – Recommend canceling.
March 21, 2013: Steering Committee Meeting

Small group discussions
During the Steering Committee meeting, members will break into small groups to discuss what factors are important to understanding their topic, what the implications are (opportunities, constraints, trade-offs), the “so what” that everyone needs to understand.  The goal is for each group to produce a document summarizing the topic and developing guiding planning principle statement(s) for it. (Groups will be given a copy of the Glen Lennox guiding principles as an example of this kind of statement.)
These draft statements will be collected and posted online before the next meeting so committee members can review other groups’ work.

April 4, 2013: Steering Committee Meeting

Report back from Central West questionnaire and Small group synthesis
Each group will present their analysis of their topic and the guiding planning principle statement(s) they have formulated.
Discussion by the whole steering committee of the proposed principle statements, resolution of inconsistencies, and creation of draft list of principles to guide planning in the CW area.

April 9, 2013: Milestone 1: Complete
Milestone 1 outputs include community report-out on area conditions, results from the Community Workshop, and the guiding planning principles.
In order to get the information from Milestone 1 to the widest audience possible, arrange for this information to be posted as a community display at a variety of locations (possibly the YMCA, Town Hall, local public housing common area, an empty storefront on Franklin Street). Material will also be posted online.

Staff will develop a mechanism for soliciting community feedback on the Steering Committee’s work to date and the proposed guiding planning principles.

Milestone 2

April 18, 2013: Steering Committee Meeting 

Report on community feedback from Milestone 1 Report-Out, discussion of 

whether feedback requires refinement to the guiding planning principles.

Presentation by Rhodeside & Harwell of a range of rough planning scenarios for the area, based on results from community event and the Committee’s guiding planning principles.

Small theme discussion groups reconvene at separate tables to assess scenarios according to the principles(s) they developed and recommend refinements.

April 30, 2013: Steering Committee Meeting (Meeting added to original schedule)

Rhodeside and Harwell to present revised rough planning scenarios.
Brainstorming session with the entire Committee to discuss refinements to the rough planning scenarios.

Begin discussion of plans for May community event.

Before the next meeting, Rhosdeside & Harwell will produce final draft planning scenarios and submit them to Town staff to begin assessing implications (via review by staff experts, CommunityViz analysis).

May 7, 2013: Steering Committee Meeting

Rhodeside & Harwell and Town staff will present the results of the Town’s preliminary analysis of draft scenarios with implications of each scenario.

Steering Committee to discuss further refinements to the scenarios in light of Town analysis, identify trade-offs inherent in each.

Finalize plans for May community event.

May 17 -18, 2013: Community Event (Community Event added to original schedule)
Purpose: Evaluate planning scenarios.

June 4, 2013: Steering Committee Meeting 



Report-out from community event.

Steering Committee to discuss event results and implications of the community comments.

Discuss content of the preliminary report to Council (are we recommending a scenario? presenting all scenarios with a discussion of pros/cons? etc.)
Rhodeside & Harwell will use the Steering Committee feedback to create a first draft of the Milestone 2 report; this will be sent to the Steering Committee to allow for review before the June 11th meeting

June 11, 2013: Steering Committee Meeting (Meeting added to original schedule)
Rhodeside & Harwell to present first draft of Milestone 2 report. 



Steering Committee discussion, commentary, changes to draft.



Note: Report needs to be complete by June 17th in time to be ready for Council 



presentation.

June 24, 2013: Council Meeting 
The report presented to the Council will summarize the Committee’s work to date, including data, community input on conditions and visioning, guiding planning principles, and draft plan scenarios.

Notes on planning after Milestone 2:  In order to meet the deadlines for advisory committee review and presentation to Council by November (there is no December Council meeting), the steering committee’s final plan should be ready for presentation to the Planning Board at the Planning Board’s October 1st meeting.  This would mean that the steering committee should substantially finish its work by mid-September (there is currently a September 10 meeting).

Given this deadline, the steering committee will need to plan for some work during July and August in analyzing the draft planning scenarios and working toward their final recommendations to Council.

After advisory board review begins on October 1, there will be opportunity for the steering committee to review board comments and make refinements to the plan before it goes to Public Hearing in October. The Committee will then have time to make refinements per the community’s comments before the final presentation to the Council in November. 
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