[bookmark: _GoBack]Central West Focus Area
Vision Statements Compiled by Fred Lampe, dated 12/26/12
23 Vision Statements

Summary Notes: March 19, 2013

Housing
· Housing for retired and elderly citizens—A retirement and assisted living community embedded within a multigenerational, affordable housing community with some retail, a cultural center and ample green space.
· Homes 1800-2000 square feet (affordable to faculty, researchers, and grad students).  Well connected to the rest of the Town by bike and pedestrian paths.
· Housing of a variety of sizes, types, capacities.
· Single family housing, but no hotel or apartments with high density.
· Single family and townhouse with walking paths, as behind the library.
· Transit-based workforce housing.

Land Use and Development
· Clustered food stores and vendors.
· High-density construction closer to the main highways.
· Multi-use buildings (restaurants and stores on first floor, offices on second, residential on third, parking in basement).
· Wide bike and pedestrian mall on both sides of MLK, with the east side also supporting outdoor cafes and benches.
· Artist studio and gallery.
· Small restaurants.
· Office space and incubators to house the entrepreneurs generated by Carolina North. 
· Small scale support retail.
· Urban mix of attractive restaurants, cafes, boutiques with upscale apartments above.  3-5 stories.
· Approach that improves all of Chapel Hill, not just CWFA.  Increase the number of well paid jobs so that UNC-CH graduates stay in Chapel Hill and reduce commuting out of Chapel Hill.
· Startup incubator campus.
· Compact multifunctional convention center.
· No dorms.
· Modest cluster of retail, modest hotel (1-3 stories).
· Avoid empty retail like at Meadowmont.
· Redevelopment along transit corridors.
· Build consistent with economic development potential.
· MLK, south of YMCA—3 stories, courtyard with coffee shop on a green, large rain garden.

Community Character 
· 3-4 story building height maximum.
· Construction consistent with existing development patterns.  
· Development consistent with the character of the area and of the Town.
· Buildings set back from the street by one tree width.
· 2-4 stories, not 7 stories, no taller than the trees.
· Construction integrated with surrounding trees, preserving as many as possible.  
· Estes/MLK treated as a main entrance to Chapel Hill with buildings and landscaping of architectural significance.  Complimentary to Carolina North plans.  Great architecture as public art.
· Avoid “out of character” buildings.
· Provide transition between 7-8 stories on future campus and existing residential structures at 1-2 stories.
· Walkable community feel with good setbacks from the street (not like Aloft hotel).
· Development on Estes consistent with current neighborhood.  Cluster of homes or townhomes with modest increase in density. No dorms or apartments.
· Compatible with the culture and atmosphere of the area.
· Setbacks consistent with Carolina North on MLK.

Community Services
· Extended care and day care for elderly.
· Expanded YMCA.
· Clustered medical offices.

Parks and Public Spaces
· Forested, walkable neighborhood parks.
· Green space for walkers and bikers, public outdoor activities.
· Park, nature center, community garden
· Public art and sculpture.

Transportation/Walking/Biking/Transit
· Make sure sufficient transportation infrastructure to support the new development. 
· Slow down the traffic.
· Safe pedestrian crossings and bicycle facilities.
· Walking trails to connect Carolina North to Phillips Middle school and Bolin Creek trail. 
· Frequent bus or trolley system connecting CWFA and Franklin Street and downtown Carrboro.  Leave cars in a deck along Eubanks and take the transit into town.
· Minimize increases to traffic on Estes.
· Sidewalks and crosswalks.
· Lengthen turn lanes on Estes.
· Bus route from End of South Estes to end of Estes Drive extension in Carrboro.  Or streetcar.
· Continuous sidewalk on both sides of Estes. Slow cars on Estes.  Buffered sidewalk so safe environment to walk.

Environmental
· Attention to issues of run-off, air and water quality, reduction of car traffic and parking density, light and sound pollution.
· Well landscaped with sustainable trees, plantings and water features.
· Eco-friendly buildings.
· Save big old trees.  
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