Central West Focus Area:  Small Group Guidance for April 4th Meetings
Community Character Group

General Comments
All of the initial notes contain many wonderful ideas, and each group clearly took to heart the advice about getting down ideas first, and then culling/compiling them into overall principles later on.  So, now is the time for that next step:  looking over the ideas, pulling out the “themes” and developing principle statements for these.  In reviewing these, it seems that most groups can compile their ideas into about 5 principle statements.  

Remember, each principle should be sufficiently specific to provide effective guidance in the development of concept alternatives, but not SO specific that it eliminates the possibility of exploring the best possible strategies for satisfying each principle (so, for example, a principle that states: “No buildings should be taller than 3 stories” does not account for the possibility of topographical changes that might make a 5 story building look like a 3-story one; does not account for tree canopy, adjacent land uses, and buffers, etc.  In this instance, perhaps a more workable principle would be something like: “Buildings in the CWFA should vary in height in order to be sensitive to surrounding contexts, bridging between the taller buildings proposed on the Carolina North campus and the residentially-scaled buildings in the area’s adjacent neighborhoods.”   
Many of the groups have some wonderful objectives listed as well.  So, once you have developed/designated your principles, please go back and see whether some of the additional statements related to that principle might be included under it as “objectives”.  You can check the examples that we provided for the last meeting (particularly the Arlington Pentagon Centre Site Guiding Principles) to see how an objective might be worded.  

Comments Specific to the Community Character Group
You are describing some very interesting concepts here that will very much inform the concept alternatives.  It would be good, however, to restate these as strong principles that will present the clearest guidance possible for the Steering Committee and the planners.  Then, you can decide which statements express the planning principles and which are the more detailed objectives under each principle.
· So, for example, under your “General” category, perhaps consider something like the following…
“The CWFA is made up of of several “zones” of distinct character which, taken together, define the area as a whole.  Therefore, there are opportunities to enhance the character of each of these zones in order to create a community-responsive CWFA plan.”  (Then, you can state the specific areas as objectives).
· Experiential Character:   I think statement #2 comes closest to a principle in this category.  

· Carolina North:  What are you really trying to say about the planning influence of Carolina North?   Is statement #22 an objective or a criticism?

· Connections/Porosity/Buffers:  I think you are maybe saying 2 or 3 important and relevant things here in 5 statements.  Decide what the 1 or 2 guiding principles need to be for this important opportunity.
· Does “Bringing a Heart to the Area” overlap with “Experiential Character”?  In planning terms, it might be useful to think about how to combine these into a single principle.
· Physical Character:  What is the most important message that you are trying to get across about the physical character of the CWFA?  Figure this out, and then list the objectives (you have some excellent ones here).

· Building on the Past…  I like the message, but what is the overall principle here?

For each of your categories, you may find it useful to ask “So what?” --- as in, So what does this tell us about what the important factor(s) is/are in common in this group of statements?  The answer to this might help get you to the principles.  I think you have appropriately identified key community character elements – just make them into stronger statements. 
Hope these comments help.
Deana

