Central West Focus Area:  Small Group Guidance for April 4th Meetings
Traffic and Transit Group

General Comments
All of the initial notes contain many wonderful ideas, and each group clearly took to heart the advice about getting down ideas first, and then culling/compiling them into overall principles later on.  So, now is the time for that next step:  looking over the ideas, pulling out the “themes” and developing principle statements for these.  In reviewing these, it seems that most groups can compile their ideas into about 5 principle statements.  

Remember, each principle should be sufficiently specific to provide effective guidance in the development of concept alternatives, but not SO specific that it eliminates the possibility of exploring the best possible strategies for satisfying each principle (so, for example, a principle that states: “No buildings should be taller than 3 stories” does not account for the possibility of topographical changes that might make a 5 story building look like a 3-story one; does not account for tree canopy, adjacent land uses, and buffers, etc.  In this instance, perhaps a more workable principle would be something like: “Buildings in the CWFA should vary in height in order to be sensitive to surrounding contexts, bridging between the taller buildings proposed on the Carolina North campus and the residentially-scaled buildings in the area’s adjacent neighborhoods.”   
Many of the groups have some wonderful objectives listed as well.  So, once you have developed/designated your principles, please go back and see whether some of the additional statements related to that principle might be included under it as “objectives”.  You can check the examples that we provided for the last meeting (particularly the Arlington Pentagon Centre Site Guiding Principles) to see how an objective might be worded.  

Comments Specific to the Traffic/Transit Group
In these comments, I am responding to the “Notes from the March 21, 2013 Small Group Discussion” submitted initially to the Planning Department for distribution.  These notes represent an excellent start in the process of developing the critical traffic and transit principles that will guide the development of a CWFA plan.  As a next step, please review and refine the statements, think about the order in which they should be stated, and determine whether there are any more detailed objectives to add under each.
Principle 1.  North/South and East/West Connectivity.   I think this is an important guiding principle.  I think that there are many connections that already exist, and that could be strengthened (even if only for pedestrians and bikes).  So, perhaps you might add “construction of new connections and the enhancement of existing connections”.  Do you want to add at the end, “while at the same time complementing the character and integrity of existing neighborhoods”?
Principle 2.  Does Not Increase Traffic.  What does “should not significantly increase traffic” mean?  Do you mean, does not result in a significant deterioration in the level of service?
Principle 3.  Complete Streets.  Is the principle one of providing “complete streets” or of accommodating safe, attractive, comfortable travel environments for users of all ages and abilities, whether they are pedestrians, bikers, motorists or public transport users?  I don’t want the plan to get waylaid by personal definitions of “complete streets” and the perceived implications of this term. 
Principle 4. Traffic Calming.  I think this is an excellent principle.

Principle 5. Transit Oriented Development.  By stating “MLK should evolve as a major transit corridor”, do you mean that the plan should take into account the potential of MLK to accommodate new transit options such as BRT in the future?

Principle 6.  Parking Location.  Another option is parking behind buildings, so that it is less visible --- an option that is sometimes more affordable than garages. If this becomes a truly walkable, transit oriented community, should the town consider reducing parking requirements for developments along transit corridors? 
Finally, I very much appreciate the thought that Sarah put into her memo.  My concern, however, is that many of the ideas presented here are far too detailed to be considered as planning principles.  Many of these are transportation solutions rather than principles.  By defining a principle, you define a range of potential options regarding ways that the principle can be addressed; by defining solutions, you do not allow for the full exploration of a range of ways to best address that principle.  
Hope these comments help.
Deana

