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Central West Focus Area 
Planning Principles and Objectives
Objectives as Submitted by the Steering Committee on May 6, 2013
Principle 1: Create a Strong Sense of Place

The CWFA plan will promote the creation of a vibrant sense of place, respecting its character as a comfortable, tree-lined residential community that is also home to important Chapel Hill institutions and a major gateway to Carolina North.

Objectives for Principle 1:

· The “heart” of CWFA should include public space (indoor or outdoor) with trees/vegetation and places for sitting.
· Alternative wording #1: The “heart” of CWFA should include free public space (indoor or outdoor) with trees/vegetation and places for sitting.

· Central West institutions should be visible and easily accessible by foot, bike, transit, and automobile.

· Construct buildings of noteworthy architectural character that are also compatible with the Town and Carolina North. 

· Alternative wording #2: Construct buildings of noteworthy architectural character that are compatible with the character of the CWFA and Carolina North.

· Non-residential retail uses should provide services to surrounding neighborhoods

· Non-residential development should present a local, village style design

· Free public spaces should be linked by pedestrian/bike paths

· Free public spaces should be highly visible and integrated with adjacent streets 

· Developments should complement one another and make sense collectively

· Enhance community space and streetscape with art, quality landscaping, benches, and water features

· Boulevard/complete street along MLK, Jr. entrance into Chapel Hill

· Create MLK, Jr. as a primary/major entrance into the town

· Wide sidewalks along MLK, Jr, Estes & Piney Mountain

· Include outdoor green spaces in all development

· Connect all development with permeable pedestrian and bike network

· Preserve neighborhood character of Estes Drive

· Maintain tree buffers is all development

· Develop MLK/Estes intersection for safety and ease of use by pedestrians and bike riders.

· Restrict any development that does not adequately address traffic issues.

· Re-establish Pritchard Park as a nature park

· Development should complement and support Carolina North development 

· Minimize the visual impact of parked motor vehicles through the use of underground parking, buildings built over parking, parking located behind structures, and other similar measures.

· Strive to establish visual linkages/cues between CWFA and the evolving Carolina North campus

· Maintain the “small town” character of the area and Chapel Hill.

· “Trees” are an essential character of this town and all development should work to maintain and enhance this feature.

· Place wide tree buffers between new development and the street, especially on Estes.

· Central West is primarily a residential neighborhood and should continue to be so.

· New development should not create an urban look to Central West.

· Provide a hierarchy of gathering spaces which are connected by a network of paths, sidewalks and streets.

· Include  a "heart" for the CWFA which provides a spacious and visible public gathering space near the main intersection of MLK and Estes , which includes shade trees and devices, plantings, outdoor furnishings  and a paved plaza for events. 

· Provide secondary gathering spaces for smaller groups both inside and outside.

· Provide complete transit stops near all public gathering spaces.

· Locate retail and mixed use developments around public gathering spaces.

· The Estes and MLK street frontages will maintain different characters, with the area around the intersection marking a transition between the two.

· The mature tree canopy in the area is an essential part of its character and should be maintained.

· Encourage home-grown businesses in the commercial area.

· Encourage architecture that relates to some aspect of the local vernacular, in terms of style and/or materials.

· Develop road/streetscape design standards that can be extended north and south on MLK to give it a more cohesive character.

· Encourage office development south of the Estes/MLK intersection – the area is already home to many such businesses – especially offering office space that would appeal to start-ups. This could enhance the current character of the area and make it more of an entrepreneurial hub.

· Weave open space (green areas, plazas) with commercial frontage – build more of a small-town than urban feel for the commercial area (more Carrboro than Raleigh).

· Honor our “small town” character when making considering development projects.

· Protect the visual and aesthetic character of the MLK entranceway to Chapel Hill.

· Evaluate and provide as necessary the services needed by Carolina North with respect to commerce, recreation, police and fire, civic meeting space.

· Place buildings along MLK near the intersection with Estes Drive that architecturally enhance the entranceway to the Carolina North campus.

· Include public green space within every project that maintains the leafy ambience of Estes Drive.

· Ensure design and uses of new development are compatible with the present residential and educational character of Estes Drive.

· Place wide tree buffers between new development and the street, especially on Estes.

· New development should not create an urban look to Central West.
· Build distinctive features, use local materials, plants native to area, and use images appropriate for the town of Chapel Hill, and the state of North Carolina. 

· Encourage Carolina North to relate to, be an integral part of, and amply use, the Martin Luther King, Jr, Boulevard in campus design. 

· Both sides of Martin Luther King, Jr, Boulevard are to visually mirror each other with respect to form code, building height, and street relationship.

· Make visually salient gateways to the Estes Hills neighborhood at Somerset and Library Drive. 

· Put landscaped neighborhood name signs, “Estes Hills,” to enhance the feeling of entering a neighborhood, at Somerset Rd. intersection, and at Library Drive intersection.

· Define shared, pedestrian only, public spaces as part of Central West development. 

· Make public spaces concur with bus stops.

· Create Central West as a commercial destination that balances with the goods and services currently provided by the East Franklin commercial areas, so there is less reason for people who live west to travel on Estes Drive for errands. For example, food store, grooming services, pharmacies, package services, restaurants, and hardware. 

· Design for commercial success. Create a shopping area with critical mass, and balance locally useful goods and services to succeed. 
· For permanent landmark development, build permanent brick, urban style, narrow, joined, re-purpose-able buildings in the development area. Discourage specialty, trademark colored, logo-ized, franchise, or other single-use building types.
· Set building/store signs perpendicular to building faces, in addition to front facing signage, for easier pedestrian reading.
· Recess entrance doors, with awning or roof overhead, tile designed welcome-mats, door doesn’t interfere with pedestrian flow.
· Build a clock tower, or another distinctive feature, surrounded by roses, perhaps, at northwest quadrant of Martin Luther King Jr, Boulevard and Estes Drive (to be in front of Carolina North).

Principle 2: Ensure Community Compatibility

Development will provide a compatible bridge between the well-established residential and institutional uses and the new uses that will evolve around the intersection of Martin Luther King Jr. Blvd./Estes Drive near the Carolina North campus.

Objectives for Principle 2:

· Maintain the qualitative distinctions between Estes Drive and Martin Luther King, Jr. Boulevard.
· Allow for gradual height and density transitions between new development and existing residential areas.   
· Retail uses should be located in activity centers and should be compatible with mixed-use development

· Building heights and setbacks should be varied 

· Building heights must not exceed tree canopy

· Traffic impacts on Estes Drive and MLK must be considered when evaluating new development

· Development construction should be coordinated to minimize disruption to CWFA quality of life

· Encourage development designs that promote a village-type environment and reinforce CWFA small town  appeal

· Maintain the neighborhood character of Estes Drive

· Maintain the business/institution character of MLK

· Provide safe access to the schools that lie at the “heart” of Estes Drive

· Maintain compatibility by restricting retail development to MLK, and keep Estes residential

· Encourage design solutions which respect their specific context.

· Show the visual character, height, uses and materials in all presentations of new developments so that compatibility with its neighbors can be seen in the review process.

· View the height of the tree canopy as a general maximum height for new buildings.

· Allow variable heights and densities depending upon existing land use context, natural buffers and topography.

· Allow clustered density which preserves existing natural features.

· Hide much of the parking beneath and behind buildings, while making its public access easy and visible.

· Hide utilities such as dumpsters and HVAC equipment behind screen walls or hedges.

· Provide adequate buffers between new development and single family neighborhoods. 

· Encourage uses near Somerset that will provide a good transition between the schools and single-family homes on Estes: keep commercial near the intersection, transitioning to residential as you get closer to the schools.

· The roofline of multi-story units adjacent to single-family homes should be no higher than the roofline of the homes.

· Multifamily units in the area behind the YMCA should have more of a single-family character closer to Estes, but could become multi-story, multi-family towards the interior.

· Consider intensity of use as well as building density when evaluating impacts on adjacent neighborhoods.
· Maintain the qualitative distinctions between Estes Drive and MLK by encouraging neighborhood friendly businesses and residential uses.

· Designate the portion of Estes Drive near the schools and residences as low density residential. 

· Ensure that new pedestrian amenities are installed and provide a safe walk zone for students at Phillips Middle and Estes Hills Elementary Schools.

· Ensure that new development projects won’t endanger public safety or harm surrounding neighborhoods, i.e. lighting, traffic,and noise..

· Evaluate “ light trespass” impacts for public safety, wildlife and dark skies, and urge Council to adopt a lighting ordinance.

· Provide treed, landscaped buffers for neighborhoods.
· Make a great experience and character distinction between the western end of Estes Drive, near Martin Luther King, Jr. Boulevard, and the residential/school segment between Somerset and Burlage Circle. 

· Put in a single-lane traffic-circle at Somerset intersection to redirect commercial traffic back onto Martin Luther King, Jr. Boulevard before a significant character change from urban to suburban.

· Change widths of Estes Drive, from three 12’ lanes from Martin Luther King, Jr. Boulevard to Somerset, to three to 10’ lanes, from Somerset to Burlage Circle to emphasize a change in character.

· Change posted speed onto small signs nearer the road for traffic between Somerset and Burlage to a deliberate speed between 10 and 20 mph to emphasize change in character.

· Change the texture and appearance of the road, where car and truck tires are on road from smooth to rough, emphasizing change in character.

· Take out the curbs to make sidewalk and road a shared space at the Estes Drive-Martin Luther King, Jr Boulevard intersection. Divide the sidewalk from street with concrete or steel bollards spaced every 8’. 

· Remove all green lights at Caswell Rd, and these lights alternate between flashing yellow, or steady red, indicating to Drivers they must watch for pedestrians all the time.

· Building form code changes from flat roof urban style west of Somerset, to single family style east of Somerset.

· Transition buildings gradually from 3-6 story urban, flat roof height with close or joined spacing to gabled 3 story duplexes, from Somerset to Caswell, to existing spaced 1-3 story gabled houses gradually between new and existing development.  

· In new development, step up roof line, front to back, from a shorter 2-3 stories at street, to a taller 2- 6 stories, set back from street at least 40,’ or more, to prevent an urban canyon effect, to allow more morning light on east side of Martin Luther King, Jr. Boulevard.

· Transition road character abruptly at Somerset intersection or traffic circle, from urban street, to residential road, to emphasize character change that requires a different Drive behavior.

· Permit existing Estes Drive residents to scale up in residential density, to split into single-family-home-looking duplexes, or to add ancillary apartments, that resemble existing character and quality.

Principle 3: Create Social Connections

Development should create places that foster a strong sense of community and allow people to meet, both formally and informally.

Objective for Principle 3:
· A rich variety of attractive and comfortable publicly-used spaces– including streets as well as natural and built places -- will be provided through private and public sector projects, to be used for individual enjoyment, as well as formal and informal community meetings and gatherings. 
· Free public green spaces and recreational areas should be incorporated to ensure community connection

· Provide public and open spaces for community events and gatherings such as local festivals or local farmers markets.

· Developments should include a network of pathways/connectors to adjacent areas

· Developments and public spaces should be easily accessible to public transit stops

· Provide adequate trash receptacles to accommodate users

· Develop a complete network of ped/bike and transit facilities to allow ease of movement throughout area without an increase in traffic.

· Create a Town Square like area, blending retail/commercial and green spaces, that can become a focus of community interactions and activity.

· New retail and/or civic space in the area will be necessary to create a place for social connections.

· Future retail/office/civic space near MLK should serve the residents and employees at Carolina North, drawing them into contact with the larger community.
· Zone for uses and physical spaces that promote social connections – coffee shops, open spaces with seating
· Plan neighborhood scale ground floor retail that will be visible from MLK and signal to those passing that this is a gathering spot.

· Professionally evaluate walking and bike routes to schools and areas destinations and make recommendations for how to pay for improvements and adequate signage.
· A rich variety of attractive and comfortable public spaces– including pedestrian-welcoming streets, public, private, natural, and built spaces.

· Provide edges and interesting walls for people to pause comfortably.

· Place street furniture on Martin Luther King, Jr. Boulevard sidewalks, benches facing each other, and trash cans near bike racks.

· Specify large store front windows for window shopping and restaurant patrons.

· Create landscape planters with edges that people can sit on.

· Relate buildings, with attractive and varied faces, to the street with entrances conveniently in front 

· Create small recesses in building -fronts, no greater than 16’ deep, for occasional landscape treatments and/or café tables.

· Build a greenway with appropriate pause points, with views, benches, unusual rocks, garden sculpture, or native plantings.

· For every bus stop on Martin Luther King, Jr. Boulevard, build 2 bus stop benches in an L-orientation to encourage social interaction, facing and perpendicular to street, the perpendicular bench faces up street (to left) to see bus coming.

· Place ample bike loops for bike parking perpendicular to street, between sidewalk and road
· Build a sidewalk in front of store fronts that is at least 12’ wide

Principle 4: Improve Physical Connections

Development should provide multiple means of moving within and through the area; improved physical connections between the area and the Town as whole should be explored.

Objective for Principle 4:

· Establish a more permeable street and trail network.
· Develop alternate routes through neighborhoods to reduce load on MLK and Estes.  This will include auto, bicycle and pedestrian connections in the new development areas.  It will also include connections to existing neighborhoods that focus on pedestrian and bicycle accessibility and safety.
· Develop Elliot Road as a complete street.
· Connect the “fire cut” to Wellington to divert traffic away from the front of the two schools.
· Provide better access to Carolina North from multiple locations.
· Ensure CWFA connections to the campus to campus bike route.
· Ensure connectivity between all modes of transportation (e.g., bike to bus transfers).
· Safe connections to the schools. 

· Local streets should be improved as necessary to provide access to those areas recommended

for development in the Small Area Plan
· Create additional greenways to allow for bicycle & foot traffic network separate from streets

· Establish and maintain a permeable ped/bike network

· Establish a trail and greenway systems that allows ease of movement between institutions (schools, library, YMCA)

· Develop a “ped/bike-scale” system of signage throughout the area

· Establish multiple safe access points to Carolina North and other area institutions 

· Can we separate the existing second bullet into 2 or 3 separate objectives for ease of review?

· Can we provide a definition of “complete street” in the third bullet?

· New development should not clog up the primary existing physical connection, namely, Estes Drive.

· It is not acceptable to say that we cannot avoid increased traffic on Estes – plan new developments so this does not happen.

· Exits fro Carolina North should be on MLK alone and not the surrounding smaller streets (Estes, Seawell and Homestead).  Otherwise neighborhood residential streets will be flooded with non-local traffic.
· Locate public spaces for visibility and access from streets, paths and sidewalks.  

· Provide a clear and coordinated identification system using signs, maps and Internet-based information.  

· Provide an area-wide wifi hotspot.

· Develop a process for a CWFA website for developing and updating information about events, developments and other items of interest to the residents and visitors.

· Improve all forms of  connection to the school for better safety and traffic flow.

· Complete a network of transit stops, trails, and sidewalks throughout.

· Make movement between Carolina North across MLK and Estes to its eastern and southern neighbors easier and safer.

· Tie new paths and greenways into the Carolina North and town greenway system and the Campus to Campus Connector.

· Where possible, physically segregate bicycle lanes from automobile traffic.

· Build a network of neighborhood paths that lead from the residential areas to the schools, library, YMCA, and to the larger Chapel Hill greenway system.

· Establish a more permeable pedestrian and bicycling street and trail network.

· Ensure that pedestrian and bike improvements made in the focus area link to Carolina North improvements, such as bike lanes on Estes Extension and the Campus to campus connector.

· New development should not clog up the primary existing physical connection, namely, Estes Drive.

· Establish a trail and greenways network for kids and parents walking to school, or walking to area destinations.

· New development should go forward only after transportation impacts are evaluated and resolved. 

· The design for final development should be one that encourages and provides incentives for the use of public transportation.

· Professionally evaluate walking and bike routes to schools and area destinations and make recommendations for paying for improvements and adequate signage (same as principle #3)

· Add bicycling lands on Estes without widening the road.

· New development should not clog up the primary existing connection, namely, Estes Drive
· Establish a more connected, but less permeable, motor vehicle road network throughout area.
· Connect neighborhood streets that dead end, whenever possible, to create a connected, but not necessarily permeable, road network.

· Create a third middle “turn lane” on Estes Drive broken up with pedestrian crossing islands so vehicles can get around stopped buses, and where utility vehicles can park.
· Reduce commuter parking availability to reduce car use by commuters, while encouraging businesses to provide free or paid parking spaces behind buildings.

· Build a new road, with traffic calming devices, a full extension of Elliott Rd, parallel to Estes Drive, to behind schools, crossing Somerset and connecting with MARTIN LUTHER KING Jr Boulevard at Shadowood.

· OR

· Build a new road that parallels Estes between Phillips School, crossing Somerset, and connecting with Martin Luther King, Jr. Boulevard at Shadowood.

· Build a new road across Estes Drive from Somerset that goes behind Y community center and connects up with Martin Luther King, Jr. Boulevard one block to south.

· Build a new road that connects up with Caswell at Surry, parallels Estes and connects with Martin Luther King, Jr. Boulevard one block to south.

· Break connection, close road, for all vehicles on the Curtis Rd segment between Elliott Rd and Clayton Rd; make a new two lane, complete street, Elliott Rd extension connection between Elliott Rd and a new, extended, complete street, three lane Caswell Rd segment from Elliott Rd Extension to Estes Drive, (in place of Estes Hills School Driveway). 

Principle 5: Minimize Traffic Impacts

The Central West Focus Area plan recognizes the limited capacity of the existing road network and includes land use, transit, and circulation options that can minimize negative impacts on traffic and quality of life in the area. 

Objectives for Principle 5:

· Improve streetscape design and planting (e.g., trees and landscaping) to address sound, microclimate and appearance issues.
· Establish and maintain green, planted street medians where appropriate.
· Ensure safe orderly flow around stopped buses, utility trucks, delivery vehicles, etc.

· Ensure that there is sufficient and appropriate lighting for all modes of transportation.
· Use signage and other visual cues to indicate appropriate speed, behavior on various streets.
· There should be continuous (inclusive of street crossings) sidewalks/bike paths on both sides of MLK, Estes, and other major streets.
· Reduce the number of required parking spaces.
· Encourage zip-car and other shared use/ownership solutions.
· Strive to maintain a two-lane cross section for Estes.  Add capacity to Estes, as needed, with the addition of turn lanes, bicycle and pedestrian facilities, and transit.

· A “Complete Street” design must be used for any new roads and upgrades to existing roads

· Use traffic circles at key intersections to improve traffic flow

· Synchronize traffic signals to maximize vehicle flow at reduced speeds

· Reduce vehicle speed limits on MLK and Estes Drive 
· Maintain existing road network

· Add sidewalks

· Lighting should be appropriate, rather than excessive. (Use IDA’s MLO: http://www.darksky.org/resources/79-mlo)

· Encourage alternate modes of transportation by providing effective transit and complete bike/ped facilities

· Maintain safety of quiet child-friendly neighborhood streets

· Recognize and protect school walk-zones

· Provide off-road trails for walking and biking

· A commitment by the town to provide expanded and frequent bus service is best way to reduce car trips.
· Remove the mailbox near the urgent care on Estes Drive.

· Improve the intersection at MLK and Estes, preferably with a large traffic circle to slow traffic while maintaining flow.

· Add a light at Sommerset on Estes.

· Add bus pull-offs where possible.

· Make public transit easier to use for everyone by extending hours, using smaller buses, providing better bus stops and providing schedule information.

· Use landscaped medians and street trees to indicate that slower traffic is appropriate on MLK and Estes.

· Provide pedestrian activated stop lights to replace the flashing warning lights to slow traffic and improve pedestrian safety.

· Develop Estes as a complete street with a landscaped median, turn lanes, some bus stop pull-offs, street trees and sidewalks.  Look at this street very specifically along its length to add features while minimizing additional land needed.

· Design traffic flow in developments to minimize driving needed to access the developments' parking.  (Avoid a Walgreens access situation)

· Favor new uses that create minimal new traffic in the area.

· Encourage local destination retail (pharmacy, coffee shop, dry cleaner, etc.) in the area to capture neighborhood business and help reduce car use.

· Partner with schools to make a plan for reducing car trips to school by walking-zone families.

· Explore ways to keep Estes from becoming a major commuting route to/from Carolina North.

· Provide bus pull-outs on MLK and Estes to keep traffic flowing.

· Improve streetscape design and planting (e.g., trees and landscaping) to address sound, microclimate and appearance issues on both Estes and MLK. [This is an addition to an existing objective. Sometimes the discussions become Estes-focused, so I don't want us to forget about MLK.]
· Where possible build off-road bicycle and pedestrian paths.

· Establish an acceptable level of congestion for Estes; approve new development as transportation impacts can be resolved.

· Make a commitment to provide expanded and frequent bus service to reduce car trips.

· Maintain two lanes for Estes and ensure new land uses don’t cause traffic problems. Add traffic roundabout at Somerset.

· Improve streetscape design and planting to address sound, microclimate and appearance.

· Establish and maintain green, planted street medians.

· Ensure safe orderly flow around stopped buses etc.

· Use signage and other visual cues to indicate appropriate speed, behavior on various streets.

· Reduce number of parking spaces.

· Evaluate appropriate lighting levels (IDA MML) model lighting ordinance for bike and walking paths.

· Install a continuous sidewalks and bike paths on both sides of Estes and MLK .  

· Encourage zip-car and other shared use ownership solutions.
· Slow the traffic on all residential roads to 25 mph, or slower. 

· Install timed lights at all intersections on Estes Drive to encourage slow steady speed.

· Install traffic calming devices liberally around schools and on roads in the walking to school designated area.

· Install traffic calming devices on all residential streets to assure slow speed.

· Make neighborhood roads diet; narrow them to no wider than 20’

· Assure a speed of under 25 mph for Martin Luther King, Jr. Boulevard and Estes Drive by having timed traffic lights, speed table crosswalks, and 10’ narrow traffic lanes on the Estes Drive segment Somerset to Burlage. 

· Add a walk light at Chapel Hill Community Center

· Add a walk light at Granville-Estes

· Add a traffic light at Halifax-Estes

· Add a traffic light at Phillips-Caswell-Estes

· Add a traffic circle at Somerset, and put in two crosswalks with pedestrian activated walk lights two car lengths away from circle.

· Add a traffic light at a new intersection for the road coming out of Chartwell development site.

· Put services and deliveries behind buildings to keep the front people-dominant. 

· Hide common parking behind buildings on Martin Luther King, Jr, Boulevard.
· Build a third central “turn-lane” on Estes where service vehicles can park without blocking cars, cyclists and pedestrians.
· Install traffic circle at Somerset Road to encourage U-turns back onto Martin Luther King, Jr. Boulevard with four crosswalks on legs with pedestrian activated walk lights.

· To facilitate slow continuous flow, install traffic circle at Martin Luther King, Jr. Boulevard and Estes Drive with four crosswalks with pedestrian activated walk lights.
Principle 6: Enhance the Pedestrian/Bicycle Experience

Building a high quality bicycle and pedestrian system that ensures the safe, comfortable, and convenient access for both pedestrians and bicycles is of paramount importance in the area.

Objectives for Principle 6:

· Create a network of off-road, well-lit multi-use paths through the area to connect residences, institutions, and other uses.  
· Make sure intersection pedestrian crossings are well marked, especially at the MLK, Estes, Piney Mountain, Franklin and Seawell intersections.
· Establish convenient links to existing trails on the Carolina North campus and throughout the Town, and future greenway/trails routes such as the campus to campus connector.
· Ensure ADA compatibility on all paths.
· Develop a designated, signed bike/pedestrian route from Caswell to the library.

· Pursue Safe Routes to School strategies and funding.
· Ensure adequate widths for walkers and bikers and for safe two-way bike/pedestrian traffic for all ages.
· Provide highly visible, designated bike lanes along both sides of main streets

· Provide adequate bike racks in developments and public spaces
· Use existing easements and increase number of easements to access greenways.  

· Develop a designated, well-signed bike/ped route  from schools to library and East Franklin St., along Elliott Rd. 

· Develop an appropriate “human-scale” signage system throughout area (and town)

· Pursue Safe Routes to School strategies 

· Develop appropriate trails and signage in walk-to-school zone

· Consider and connect the entire area, especially along major corridors  - east-west on Estes, north-south on MLK

· Separate bike lanes and sidewalks from the streets.

· Establish separate and distinct zones:  street traffic, bike and ped traffic and private property.  Use landscaping and low walls to make the areas distinct.

· Make shortcuts for bike and pedestrian trails away from the streets  where possible.

· Provide good lighting on all bike and pedestrian paths and walks.  Use solar lighting for energy conservation.

· Improve ADA compliance on all walks.

· Improve and expand a system of pedestrian crosswalks throughout.

· Local destinations should be created to promote biking and walking in the area.

· Make crosswalks safer for pedestrians.

· Provide a paved sidewalk on at least one side of Estes from Franklin to Sewell School Road.

· Provide paved sidewalks along both sides of MLK throughout the impact area.

· Light major pedestrian routes to make them safe for evening/night use.

· Encourage housing development that will attract Carolina North graduate students and employees (both service and professional), who can then walk to work.

· Build on existing network of woodland paths to connect residences, and institutions.

· Ensure that pedestrian and bicycling improvements made in the Central West Impact area link to the planned Carolina North improvements, such as bike lanes on Estes Extension and the Campus to campus connector.

· Commit to building bike and pedestrian facilities and link to development approvals.

· Plan for different levels of surfaces and surface providing a variety of paved trails near major roads to woodland nature trails through wooded stretches.

· Provide rough-surfaced crosswalks within school walk zones.

· Provide off-road bike paths.

· Make use of “Safe Routes to Schools“ strategies and tools to increase number of students walking and biking to school.

· Develop bike/pedestrian facilities along Elliott Rd. to provide access to the library (via Michaux) and shopping on East Franklin St.

· Reestablish Pritchard Park as a nature park with natural walking trails.

· Develop a signed bike/pedestrian path from schools to the library and to the YMCA.

· Make sure intersections pedestrian and bike crossings are well marked, especially at the MLK, Estes, Piney Mountain, Franklin and Seawell intersections.

· Ensure adequate widths for walkers and bikers and for sage tow-way bike/pedestrian traffic for all ages.
· Establish convenient, connected pervasive, networks of public right of way, for all vehicles and pedestrians. 
· All of these right-of-ways for pedestrians, bicycles, and cars, are to be compliant with Americans with Disabilities Act civil right laws. 
· There will be inter-connections between alongside-road and off-road pedestrian and bicycle networks, to in Carolina North, to campus to campus bikeway, to multi-family residence complexes, and to town greenway and trail systems. 
· Formalize, procure school and library path right of ways, pave them for the wheels of strollers, shopping carts, and bicycles (or build a boardwalk). Make these ADA compliant, safer, and more visible.

· All pedestrian crossings are well-marked throughout the area.
· Make all crosswalks hazard striped on wide, shallow speed tables.

· Establish more frequent intersections, N-S-E-W, in the pedestrian and cyclist networks, that are one-quarter mile, or less, throughout the area. 

· Establish crosswalks, on all through streets, every quarter mile, or less.

· Install pedestrian activated stop lights at all crosswalks.

· Install pedestrian activated stop lights, and crosswalks, at all bus stops.

· Install short post lights illuminating every crosswalk at night.

· Install sun-charged LED markers, or bump reflectors, outlining every crosswalk at night

· Classify pedestrian, bicycle, car roadways by speed rather than vehicle type. 
· Establish a more connected network of paths that combine pedestrians and slow cyclists AND have fast cyclists share a sharrow space with slower (25mph, or less) car traffic.
· Establish bollards protecting, paved, pedestrian, bicycle, wheelchair paths, so these paths can’t be intruded upon by cars, equipment, or service trucks.
· Build a new greenway for pedestrians and cyclists to behind schools, crossing Somerset and connecting with Martin Luther King, Jr. Boulevard at Shadowood.

· Build a new greenway for pedestrians and cyclists parallels Estes, in front of schools, crossing Somerset, and connecting with Martin Luther King, Jr. Boulevard at Shadowood.

· Build a greenway for pedestrians and cyclists that connects up with Caswell at Surry, parallels Estes to south, and connects with Martin Luther King, Jr. Boulevard one block to south.

· Prevent trucks from going off road; put bollards and big rocks on corners to protect pedestrian infrastructure.

Principle 7: Foster Transit Connections

The location of this area on a major transit route and the increased activity that will come with the development of Carolina North and new, higher density destinations and services in the Central West Area require improved transit service and connections.

Objectives for Principle 7:

· Ensure safe and convenient pedestrian and bicycle connections to all transit stops.
· Connectivity between modes of transportation should be facilitated (e.g., bike racks at BRT stops).

· Ensure adequate transit service/options for youth.
· Alternative wording #1: Ensure adequate transit service for youth and area school kids.

· Create useful destinations (e.g., retail community activities) that are accessible to and integrated with the transit system.
· Provide expanded hours of service to allow for round trip utilization of transit in the evenings, etc.

· Provide bus pull-offs and comfortable bus stop facilities.
· Ensure that public transportation provides shelters and other amenities which benefit residents, students, and employees of the community

· Provide an east-west cross-connector bus route

· Provide extended hours of bus service – evenings and weekends

· Align density with evolving transit routes/corridors, especially along MLK
· Ideally each bus stop should have a pull off, a shelter, seating, a bike rack and sometimes a zip car.

· Locate transit stops where they are most convenient for use.

· Develop routes which provide better city-wide access during all hours when people are out.

· Since Estes is a major town corridor, bus service along this route should extend to evening hours.

· Consider an eastern park and ride lot once Carolina North is open, allowing Durham commuters to park farther east (on the 15/501 corridor?) and then catch a shuttle to Carolina North.
· Improve cross-town bus service.
· Build onto existing success of bus transit on Martin Luther King, Jr. Boulevard; encourage the development of Bus Rapid Transit, or Light Rail Trolley.

· Improve G route bus service use and increase residential density along its route to make it more viable.

· OR

· Modify G route bus service (instead of going to Booker Creek down Lakeshore/Honeysuckle) to go down Elliott Road, one block on 15-501, and back through Eastgate Shopping  Center, Franklin Street, and back onto Elliott Road.

· OR

· Create a new bus route, a cross-town connector, that runs the length of Estes Drive from University Mall to Martin Luther King, Jr. Boulevard, goes north on Martin Luther King, Jr. Boulevard, to Homestead, to Senior Center, then over to Carrboro looping east through downtown on Franklin Street to Estes Drive and University Mall. 

· Encourage teen transportation independence from attending afterschool classes using a city bus.

· Improve bicycle and bus interconnectivity by providing bike parking at bus stops.

· Put crosswalks at all bus stops.

· Put benches/bus shelters at all bus stops on main roads

· Uniquely designed bus stops along Martin Luther King, Jr. Boulevard,

· Make the bus stop at Phillips Middle school more, “teen,” friendly, attractive, ADA accessible, and encouraging.

· Incorporate tile art in concrete floors at the bus stop shelter(s) on Estes Drive and Martin Luther King, Jr. Boulevard

Principle 8: Encourage a Diverse Mix of Uses

Create a new mix of uses that encourage walkable destinations and attract local patrons.  
Objectives for Principle 8:

· Provide a range of housing types (e.g., apartments, condominiums, townhomes, single family homes, retirement/senior housing, rental and for sale)
· Provide retail space, especially near the intersection of MLK and Estes.
· Provide flexible office space.  
· Tie land uses together through the use of public open space options where possible.
· Residential uses should incorporate units affordable to a range of income levels
· Along MLK, Jr.  allow for 2 or 3 story buildings

· Create park/gathering area in utility easement that crosses Estes Dr

· Provide services to encourage residents to shop locally
· Provide walkable destinations such as small grocery/shops

· Assess need before approving development 

· Recognize the importance of economic viability for those who will build in making land use recommendations.

· Take into account the impact of the plan on the Town’s fiscal health

· Encourage the use of creative means, e.g., tax incentives, creation of a TIF, to promote achievement of the CWFA principles and objectives

· Provide flexibility in recommendations to allow for creativity and changing needs over time

· Since undergraduate education will be confined to main campus, Central West should not include additional undergraduate housing since it will increase cross-town north-south traffic.
· Provide a range of housing types and sizes.
· Provide a mixture of uses within many buildings, especially an MLK and Estes near MLK.
· Provide diverse work spaces and retail spaces.
· Link different uses with public gathering spaces and paths.
· Provide parking behind and within buildings where feasible.
· Since the existing uses are residential and institutional, add diversity by promoting workforce and affordable housing. 

· Recommend a small-scale retail focus combined with office for areas near MLK/Estes intersection.

· Since undergraduate education will be confined to main campus, Central west should not include additional undergraduate housing.
· Build buildings with basic urban, durable, and commercially re-purpose-able design. 

· Build traditional urban neighborhood buildings with ground level commercial spaces for public customers/clients, office, studio, and residential spaces in higher floors.

· Build viable commercial- spaces that serve local residents, workers, and visitors.

· Provide a space near library for outdoor cultural gatherings, dances, band performances, and picnics.

· Create a mixture of daytime, mealtime, and night time uses of spaces in landscape; encourage staggered commuting hours, to get the most use out of parking, street space, and public transit facilities. 

· Provide interactive landscape features and playgrounds for young children in central, easy to watch, locations [There should be a playground every ¼ to ½ mile)

· Build “Gourmet Row” where it is easy to graze on healthy, wholesome, exotic, local, and specialty foods from around the world at shaded sidewalk café tables. 

· [A perfect mixed use development is when someone can exit the bus, walk to pick up bread and a prescription, stop off to have some beer with his friends, then stumble upstairs to go to bed.]

Principle 9: A Diverse Population

The area shall serve a broad socio-demographic range of Chapel Hill residents, students, workers, and visitors.  

Objectives for Principle 9:

· Encourage residential and other uses that will accommodate both affordable and market rate housing.
· Provide amenities to attract a variety of ages, income levels, multi-generational family options, and ability groups.  
· Encourage multi-family housing to be designed in a manner, which integrates into a neighborhood setting that promotes a Village character. 

· Allow for 5- story buildings that can be designed to the retro-fitted later to another use, i.e residential that could become commercial rather than potentially obsolete 4 bedroom – 4 bath residential
· Provide workforce and affordable housing

· Provide amenities to serve a variety of local populations and groups

· Ensure that all plans recognize and address the needs of future generations of “Chapel Hillians
· Provide uses of interest to people at all ages and stages of life.

· Provide housing to accommodate different ages and income groups.

· Provide different types of housing, and encourage creative solutions.

· Have the town explore partnerships with private developers who specialize in workforce housing to find possible ways to provide more such housing in the area.

· Work with the university to discuss the possibility that they might plan to include some workforce housing in the residential component of Carolina North.

· Since undergraduate education will be confined to main campus, Central west should not include additional undergraduate housing.

· Plan a mix of new housing types including graduate housing combined with retail, office, and service needs.

· Don’t target housing toward a single demographic.

· Recommend that Council establish a partnership with Justice United and the Town to build affordable rental housing mixed with medium income rentals.
· Build both affordable, and market rate, housing .
· Build housing for a variety of ages, incomes, abilities, family styles, and cultures. 
· Build multi-family housing with door clustering, car-pool parking privileges, shared, and visible, recreation/club-house facilities that discourage anonymity and encourage community commitment and involvement. 
· Build a marketplace pavilion to accommodate farmer’s markets, fundraising dinners, and yard sales.
· Build ample handicapped-only, nose-in, van/car parking in front of stores. Set a higher minimum for these spaces in front of businesses with higher elderly patronage.

· Build spaces that bring all ages and abilities together: where elders, youth, children, and adults, may interact on a daily basis.

· Make all greenways, sidewalks, school pathways, and buildings compliant with Americans with Disabilities Act, wheelchair and walker accessible.

· Provide equal access, and equal protection, for all transportation vehicles and pedestrians, sorting facility usage by speed, rather than vehicle type. 

Principle 10: Respect Existing Neighborhoods

Development patterns will respect the integrity of the well-established neighborhoods and enhance their character and quality of life.  

Objectives for Principle 10:

· The tallest buildings should not tower over or obscure the tree canopy.
· New development heights should be no taller than the existing tree canopy height.

· Use trees and open spaces to transition from higher density development to single family neighborhoods.

· Highest densities should be along MLK and near MLK along Estes Drive

· Evaluate existing residential subdivisions to determine which have speeding and cutthrough

traffic problems and develop a program to install the proper traffic calming devices

in those neighborhoods

· Create more stringent design related standards to address the unattractive look and feel of developments along MLK and Estes Drive and Franklin Street as identified by many area residents

· Appropriate, functional green-space buffers must be employed between development and existing neighborhoods
· Prepare that residential neighborhoods will change

· Maintain the ability of safe foot & bicycle traffic through residential neighborhoods

· Monitor, design, and restrict all lighting to reduce light trespass and sky glow

· Protect existing neighborhoods from encroachment of excess traffic, noise, lighting, and air pollutants.

· Protect walkable, low-traffic environment

· Protect waterways and lakes from negative impact by development run-off
· Consider allowing infill cottages for a minor increase in density where appropriate, especially along Estes.
· Development design and scale should reflect environment and architectural character of existing neighborhoods, where appropriate

· New development heights should be no taller that the height of the tree canopy.

· Develop standards working with the Town and neighbors to address noise, light pollution, parking facilities, mechanical buildings, and buffers near neighborhoods.

· Address and resolve any disruption of walking trails, biking and pedestrian uses caused by new development.

· Keep residential neighborhoods safe for children using residential streets for riding bicycle and safe walk to schools.

Principle 11: Inclusion of Green Design

Future development in the Central West Focus Area will emphasize environmental protection through the use of low-impact storm water management, green building practices, and environmentally conscious site design.

Objective for Principle 11:

· Minimize light and noise pollution. 
· Plan for maintaining a tree canopy cover in the CWFA area.
· Identify the natural features worthy of protection, such as stream buffers, mature tree stands, wetlands and other environmental features.

· Use International Dark-Sky Association’s Model Lighting Ordinance: (http://www.darksky.org/resources/79-mlo)  to establish and protect standards for lighting

· Minimize air and water pollution

· Require permeable surfaces in all parking areas

· Promote green building/construction standards to the extent possible

· Recognizing the need for a re-creation of much of the tree canopy, develop a plan that addresses optimum species selection

· Encourage developers to include sound green design features.

· Use solar lighting for all public lighting.

· Shade parking lots and paved areas.

· Use information technology to minimize driving around aimlessly and to provide information useful to accessing the transit system.

· Consider solar orientation and shading in all building design.

· Add shade trees along all roadways.
· Where possible, provide incentives for adoption of green design practices

· New development design practices should develop plans which preserve, maintain, and enhance exiting natural resources.

· Work with the natural contoursl and avoid excessive earthmoving.

· Limit removal of natural vegetation.

· Keep building and parking envelope as compact as possible

· Maintain (or restablish if needed) riparian buffers along stream with additional allowance for wildlife corridors.

· Use greem/solar design.
· Minimize light pollution at night from tall light posts. Light up surfaces, not air.
· Baffle noise. Avoid building smooth and/or parallel opposing wall surfaces to minimize echo. Plant large-leaf trees like Southern Magnolia and Sycamore. Cover walls with vines. Build noise baffling fences and vegetation around the service areas for buildings.
· Make Martin Luther King, Jr. Boulevard a real boulevard, with large indigenous beech trees spaced no more than 20’ apart on two 10’ medians that flank Bus Rapid Transit and shade most of the road. This also is an objective for Principles 1, 2, 3, 5, 6, 7, and 11.

· For shading the east and west side sidewalks of Martin Luther King, Jr. Boulevard, plant white crepe myrtles (which grow larger) as sidewalk shade trees, 16’ apart. This also is an objective for Principles 1, 2, 3, 5, 6, and 11.

· For shading the north sidewalk section of Estes Drive, from Martin Luther King, Jr. Boulevard to Somerset Road, plant birches 16’ apart (or something distinct from the Martin Luther King, Jr. Boulevard trees). This also is an objective for Principles 1, 2, 3, 5, 6, and 11. 

· Require light-colored, reflective roofs on all buildings.
· Require that all black asphalt parking lots be shaded by large shade trees, or light colored roofs.

· Encourage alternative low-carbon technologies

· Bury utility/power lines mid street on Estes Drive, under removable permeable block.

Principle 12: Celebrate Natural Resources

Development in the Central West Focus Area should celebrate and capitalize on the area’s significant and character-contributing natural features, including its tree canopy, water features, and varied terrain.
Objectives for Principle 12:

· Provide walking trails along the creeks, outside of the riparian buffers.
· Maximize natural area views from new development while maintaining and respecting the Town’s setback requirements.
· Consider ways to provide appropriate access to and use of the natural areas as open space amenities.  
· Use standards for the trees & vegetation in new / revitalization projects
· Recognize that saving pines trees are not equal to hardwoods
· Re-establish Pritchard Park as a nature sanctuary and environmental center
· Preserve streams and waterways
· Maintain and protect tree canopy
· Protect wildlife corridors
· Highlight distinct environmental features, e.g., streams, in new development
· New development should develop plans which preserve, maintain and enhance existing natural resources.
· Clear cutting of large stands of trees should be discouraged.  They should be incorporated in the new designs.
· Use nature as a feature where feasible in new developments.
· Avoid leaving natural areas as "wasteland" areas.  Make them safe and attractive features.
· Identify specimen trees to protect from damage during development.
· Plant new trees where appropriate.
· Provide sound storm water management systems in new developments.
· Provide walks and trails through the natural areas to connect the developed areas and provide recreational experience.
· Improve the drainage design of the asphalt path on Estes.
· Keep buildings in the planning area within the general envelope of the mature tree canopy.

· Require new development applications to do a tree survey of mature hardwoods and to protect valuable specimen trees in their designs.

· Enhance environmental assets by protecting steep slopes, creeks, and ephemeral streams. 

· Use low impact design which clusters buildings on the most developable portions of the site by and avoid steep slopes, creeks and tree stands.

· Maintain natural hydrologic cycle: Avoid unnecessary impervious surfaces – make pervious if possible.; maintain recharge of rainfall to groundwater; provide retention beds to mitigate stormwater; use “best management practices” such as porous pavement.

· Maintain water quality: use native species and omit chemical site maintenance; limit artificial areas such as maintained lawns; avoid discharge of wastewater to creeks;  avoid earthmoving which creates erosion and sediment problems; and use low maintenance, water quality Best Management Practices (BMP)
· Build water permeable parking surfaces in Central West and throughout town.

· For Somerset-Burlage segment of Estes Drive, pave central turn lane with permeable block.

· Build boardwalks and bridges for protective greenway access across eroded, sloped, denuded, and clay soils. Replant unstable banks with native species.

· In natural areas, remove invasive, exotic plant species, and replant with native plant species.

· Plant slopes, and terrace slopes, with ground holding natives to slow erosion around tree roots.

· Rebuild south Estes Drive with ample culverts, or bridging, so Bolin Creek water freely flows underneath. 

· Encourage University Mall and other businesses partner with town to take up impermeable asphalt, install water permeable block in sand for some of their parking, and re-establish some low wetland “rain-garden” areas.

· Buy some of University Mall parking lot to move Estes Dr to the other side of the University Mall tree line to give Bolin Creek more room to make a gentler slope 

· Extend the Bolin Creek Greenway as a boardwalk over naturalized marshland.

· Reduce parking requirements for businesses.

· Plant a variety of trees everywhere, and have an urban forestry manager on staff.

· Plant a stand of the new resistant American Chestnut trees on library ridge as part of the new colonization effort of the American Chestnut Foundation.

· Establish more rain gardens in areas where run-off needs to be slowed.
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