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Central West Focus Area: Steering Committee Meeting 
Meeting Date/Time: June 4, 2013, 4:30 p.m. to 6:30 p.m.  

Members Present: Mia Burroughs, Anthony Carey, Lucy Carol Davis, Eric Hyman, Jeff Kidd , Julie McClintock, Sarah McIntee, Firoz Mistry, Bruce Murray, Abby Parcell, Michael Parker, Whit Rummel, Amy Ryan, Jared Simmons, Mickey Jo Sorrell, David Tuttle, and Buffie Webber
Members Absent: None
Staff Present: Megan Wooley, David Bonk and Mary Jane Nirdlinger
Council Members Present: Councilmembers Sally Greene and Ed Harrison
Consultants Present: Deana Rhodeside and Meredith Judy, Rhodeside & Harwell
	Agenda Item
	Discussion Points
	Motions/Votes
	Action

	1. Introductions and Opening Remarks
	Megan Wooley, Chapel Hill Planning Department, opened the meeting and welcomed attendees.  She provided an overview of the upcoming meeting schedule:
· June 11 Steering Committee Meeting, 7-9, Siena Hotel.
· June 24 Presentation to the Town Council, 7 p.m.
 
	
	 

	2. Citizen Concept Plan
	· During the established public comment period, Theresa Raphael-Grimm and Alex Pfaff presented a PowerPoint and land use concept developed by CWFA neighborhood residents.  A copy of this concept was placed on each of the Steering Committee break-out group tables for informational purposes.  
· An SC member asked if this “citizen concept” can be made available for public review, along with the three concepts developed by the consultant team.  Staff noted the materials presented by Ms. Grimm and Mr. Pfaff will be posted on the web site with all the meeting materials.  The staff also hopes to promote use of the project blog as a way to continue community dialogue on the CWFA planning process and draft concepts.  

	
	

	3. Presentation of Workshop #2 Findings & Second Round/ Planning Concepts
	Meredith Judy, Rhodeside & Harwell, presented a general overview of the major findings from the May 18 Public Workshop.  These findings are documented in detail in the public workshop written report.  Deana Rhodeside, Rhodeside & Harwell, presented three new land use concepts.  These new concepts were based on the feedback received at the May 18 public workshop.  
Deana described the exercise to be conducted in the small break-out groups.  A member of the public asked if they could also mark-up the concept maps which the SC was considering in its small groups.  The staff set up a table in the meeting room where members of the public could review and discuss the land use concepts.  
	
	

	4. Committee Breaks into Small Groups to Discuss Second Round Concepts
	The SC broke into four small groups, each with a staff/consultant facilitator.  Each of the four tables had large printouts of the three land use concepts developed by the consultants and the “citizen concept” presented during the public comment period.  The small groups had 40 minutes to discuss the following questions for the three consultant-developed concepts:
1. What are the elements that you like in each concept?

2. What elements would you want to change or modify in each concept?

3. What additional ideas should be considered for each concept?

Each small group made its own choice about how to discuss or respond to the “citizen concept” map.
	
	

	5. Committee Reconvenes for Group Report-Outs and Committee Discussion
	The SC reconvened as a large group to hear a summary report back from each group.  The findings from these reports and the written notes from each table are compiled in a separate document and shown at the end of these action minutes.  

	
	

	6. Next Steps and New Business
	· Next SC meeting will be held on June 11, 7 p.m., Siena Hotel
· Presentation of Principle #13 will be at the June 11 meeting.  

· Staff noted that the land use concepts can still be in process for presentation on 6/24 to the Town Council.  They do not need to be final.

· Staff and consultants met with Amity Church leaders the afternoon of 6/4 to provide information on the CWFA planning process.  The church stated that they would like to keep their options open. The church is going through a significant period of transition. Staff expects to hear from Amity with information and follow up soon. 
	
	· The consultants will prepare new land use concepts for the 6/11 meeting based on the feedback received at this meeting.  The consultants will reduce to two land use concepts for review by the SC on 6/11.  

	7. Public Participation/ Comments
	· Concern about the long-term conditions on Estes Drive—speed limits, don’t widen the roadway.  Concern about schools and potential overcrowding.
· The “citizen concept” shows the high end of acceptable.  Feel that they have to choose between three options with too much development shown.  What is shown is incompatible with the UNC Carolina North vision.  Offer to send photos of Chapel Hill precedents for future presentations.  

· Want to see a range of densities.  Prefer concept 1 over concepts 2 and 3.  Combine concept 1 with the “citizen concept.”  Take into consideration the ecological value of the area.

· Question from SC member about how the input provided by members of the public during the meeting (at their separate break-out table) will be processed.  Suggestion that someone from that group summarize the discussion and send this document to Megan Wooley for distribution to the SC.  The SC will consider these comments from the public during its meeting on 6/11.
	
	

	8.  Closing
	
	
	The meeting adjourned at 6:45 p.m.


STEERING COMMITTEE MEETING WORK SESSION

SUMMARY OF BREAK OUT GROUP COMMENTS
June 4, 2013

· TABLE 1.  

· “Citizens’ Concept”

· Table 1 chose not to focus on this plan at this session.
· Concept 1

· Does this concept take Carolina North into consideration?
· Concept 2

· Prefers this concept
· Likes higher density and mixed use on MLK
· Likes the mixed use area wrapping the corner onto Estes, but not past the first right in/right out
· Likes right-in/right-out on Estes
· Likes economic mix of housing
· Likes greater density: more flexible open space and more room for civic spaces
· Likes the strong retail on MLK so that people can use this area rather than having to drive down Estes to Franklin and 15/501 for these retail uses
· Feels that this concept responds to the needs of Carolina North
· Likes the office/retail on the southern end of the area
· Likes the housing patterns shown on the Rummel property – especially the 4-plexes that look like single family; consider more retail and civic here and some flexible open space
· Consider larger buffer to existing neighborhood from Rummel property
· Need to ensure better safety for bikes and peds—sidewalks and bike lanes on both sides of Estes
· Concept 3

· Likes this concept – especially the strong retail on MLK
· Prefers this layout for senior housing clusters; likes the senior apartments shown at the southern end of the focus area
· Traffic calming is important and should be supported by complete streets, traffic calming, with contributions from property owners and developers
· TABLE 2.  
· “Citizens’ Concept”

· The group expressed differing views about the following:
· Single family housing south of Estes:  prefers the single family transition here versus prefers this to be senior housing
· Internal road network: an internal street network is essential to reduce traffic pressures on Estes versus concern that too many road connections will put more pressure on Estes
· Likes emphasis on green space
· Doesn’t like stipulation that students are not welcome here; particularly a concern given the proximity of Carolina North
· Concept 1.


· Butler property:

· Would like additional green space
· Likes new street connection to Shadowood Drive, but wonders
if the new right-in/right-out road from Estes is needed. (Note: there was a difference of opinion here to eliminate this or leave it as needed)

· Add trees along Estes and increase buffer to existing neighborhood
· Prefers the new street that is dashed in on this concept to the parallel one that would need to cross a stream
· Rummel property:
· Should single family housing front on Estes and is there enough set-back?

· Properties South of Estes

· Will the number of single family houses being shown on the Peace property be allowed adjacent to the RCD?

· Can the property showing senior apartments really accommodate these given the steep slopes in this area?

· Concept 2.

· Overall, likes the variable densities and different types of uses shown

· Also likes the senior housing clusters in this scheme

· Butler property:

· Does not like the new street coming out onto MLK

· One participant did not like the layout of the apartments fronting on Estes

· There should be traffic calming measures (e.g., a median) on this portion of Estes

· Rummel property:

· Use lower densities near the school

· Likes mix of single family and 4-plexes

· How will the traffic circle work for pedestrians – should there be a light here instead?  Some liked the idea of a roundabout that would designate that one is entering into a quieter part of Estes as you are driving east.

· Is the townhouse area too dense?

· Likes redevelopment of office area in southern part of the focus area on MLK

· Concept 3.
· Idea to put a mid-parcel, east-west greenway through both the Rummel and Butler properties, and either eliminate all development north of this or make it single family housing.  This greenway would connect to the school and to Carolina North, and would include a bike path.
· Does not like the senior housing clusters in this option as much as the ones shown in concept 2. 
· Consider making these senior clusters taller, and eliminate the senior apartments that are within the RCD.  Make the apartments to the south of the YMCA taller and with smaller footprints.
· TABLE 3.  
· “Citizens’ Concept”

· Concern about the economic viability of this concept
· Wide green area along Estes is a concern
· Prefer duplexes and 4-plexes to single family 
· Does not consider densities that will allow you to put parking under buildings
· Lacks necessary internal street network to allow for better circulation in area
· General Comments

· Like the senior cottages model as well as student housing models for this area since these will  tend to attract populations that will not add students to the local schools – college and graduate students; senior; singles
· There could be 2-3 stories on Estes, transitioning up to 4-5 stories on MLK
· Don’t widen Estes
· Have short setbacks from Estes
· Increase the amount of office space in the area
· Concept 1.

· Include traffic calming on Estes – it is a state road and could include measures such as rumble strips and roundabouts
· Extend mixed use to the power lines
· Concern about adding housing in the school walk zone
· Concept 2.
· Single family housing requires more roadway per unit than other housing types (a lot of infrastructure cost for single family)
· Likes commercial area here --- revenue is good for schools
· On Butler property, consider an east-west greenway or green street that connects this site to Carolina North at its central green
· Concept 3.
· Likes office area at the southern portion of the focus area, on MLK – add retail to this
· TABLE 4.  (“Awesome Corner”)

· “Citizens’ Concept”

· Likes park location at the back of the Butler property
· Likes the tree buffer on MLK
· General Comments

· Likes density transitions

· Likes presence of senior housing

· Would like to see more bike/ped connections

· Calm Estes from Franklin to Seawell – make it slower and friendlier with narrow lanes, bike lanes, turnouts and elevated crosswalks

· All three concepts are improvements over what is there now

· Likes mixed use focus on MLK; townhouse focus in housing areas, transitioning to single family to the east

· Likes idea of internal green space near retail

· Include bus pull-offs along Estes

· Create off-road, multi-use trails to schools

· Concept 1.

· Show more green space on Butler property
· Prefer internal road linking to Shadowood Drive rather than accessing to MLK
· Make sure there are tree buffers on north side of Estes
· Add multi-use path to Carolina North
· Concept 2.

· Likes office/retail in southern part of focus area
· Include green buffers to existing neighborhoods
· Likes the senior housing clusters in this concept --- “best plan for senior homes”
· Concept 3.

· Show internal green space near retail/mixed use
· This concept does not respect transitions to existing neighborhoods
· OK with townhouses on east side of power easement, transitioning to single family housing as one approaches the school site
· Create a bike connection to Carolina North
· Don’t want another Chartwell or Shadowood; need to add something to the community that it doesn’t already have – retail with lots of nearby housing and a variety of open spaces
· Like the fact that the Rummel property offers new housing options --- need this for our younger generations
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