Explanation of Citizens 1st Revised Concept Map
Citizens 1st Revised Concept Map:  
The Citizens 1st Revised Concept Map has been developed to integrate comments received on the Citizens Initial Concept Map, and the draft Planning Principles and Objectives as they stand at 06.24.2013 (see below).  We have created a revised concept to address the school walk zone, the residential context, and the limited capacity of Estes Drive. We think this concept continues to be a realistic discussion point that is more in line with the constraints of the school walk zone and Estes Drive.  Work to revise the Bike and Pedestrian Map is ongoing.

We use a format similar to the CWFA Consultant's maps for ease of comparison, however, we encourage use of a broader map to set the context for the wider Impact Area (Appendix 1),  Walk to School Zone for the Middle and Elementary Schools on Estes Drive (Appendix 2), and the planned development at Carolina North (Appendix 3).

The Draft Planning Principles as of 06.24.2013
	Principle
	Principle Statement

	Principle 1: Create a Strong Sense of Place


	The Central West Focus Area plan will promote the creation of a vibrant sense of place, respecting it’s character as a comfortable, tree-lined residential community that is also home to important Chapel Hill institutions and a major gateway to Carolina North

	Principle 2: Ensure Community Compatibility
	Development will provide a compatible bridge between the well-established residential and institutional uses and the new uses that will evolve around the intersection of Martin Luther King Jr. Blvd/Estes Drive near the Carolina North campus.

	Principle 3: Create Social Connections
	Development should create places that foster a strong sense of community and allow people to meet, both formally and informally.

	Principle 4: Improve Physical Connections
	Development should provide multiple means of moving within and through the area; improved physical connections between the area and the Town as a whole should be explored.

	Principle 5: Minimize Vehicular Traffic Impacts
	Recognize the limited capacity of the existing road network and favor developments that minimize negative impacts of vehicular traffic and quality of life in the area.

	Principle 6: Enhance the Pedestrian/Bicycle Experience
	Build a high quality bicycle, pedestrian and greenway system that ensures the safe, comfortable and convenient access for those of all ages and abilities to school, residences and other destinations.

	Principle 7: Improve Transit System.
	Improve current service and access, and support increases in density with expanded and convenient transit.

	Principle 8: Encourage a Diverse Mix of Uses
	Create a new mix of uses that encourage walk able destinations and attract local patrons.

	Principle 9: A Diverse Population
	The area shall serve a broad socio-demographic range of Chapel Hill residents, students, workers and visitors.

	Principle 10: Respect Existing Neighborhoods
	Development patters will respect the integrity of the well-established neighborhoods and enhance their character and quality of life.

	Principle 11: Employ Environmentally Sound Practices
	Development will emphasize environmentally conscious design, development and operations of buildings and sites.

	Principle 12: Feature, Repair and Enhance Natural Resources
	Development will protect and relate to the area’s significant and character-contributing natural features.


  A.  Butler property (15 acre tree farm located north-east corner of MLK and Estes): Designed to encompasses Principles 1, 2, 3, 4, 5, 6, 7, 8, 9 10, 11 and 12
· Modest ground floor retail spaces with 2nd and 3rd floor office space, not to exceed 1/3 of the Butler property, plan for outdoor dining space and a 1-acre park for picnics and social gatherings.
· Primary vehicle access (including service access) to this retail/office is approximately 1/3 of the way down the property from the northern Butler property line on MLK.  This new road, with right in, right out access to MLK, would run counter-clockwise as a one way road around the commercial and retail building block.  It will connect only via a one-way road (heading west) to the town houses on the remainder of the Butler property to restrict the flow of cars through a residential area. In addition to the MLK entrance to the commercial property, there needs to be an indirect road connection to the retail/office space coming from the proposed new Estes traffic circle because a single retail/office entrance/exit will likely not pass fire code. This secondary entrance will give residents of the Butler/Rummel housing direct vehicle access to the retail area without using Estes should they need to move something large or hide from heavy rain. 
· Retail employee and office employee parking should be underneath the buildings with service access and customer vehicle parking on the west side and customer vehicle parking east side of the buildings, hidden by existing trees from view from MLK. Primary store frontage will face east toward open space/park and the town houses with easy access for pedestrians and bicycles. Approximate density of these 5 acres can approach 200,000 sq ft of retail/office space but it needs to be limited to 3 stories to remain below the existing tree line and to mirror the buildings of Carolina North on west side of MLK.
· Pedestrian and bicycle bridge to cross MLK, rising from the open space/park within the Butler property and crossing MLK to the central mall/park within the Carolina North campus.  This bridge is to provide linked access to the second story of the retail/commercial building, with access to a pedestrian and bike friendly elevator adjacent to the building.  Bridge to be positioned to link up with the Carolina North proposed bikeway, and bikeway on the east of MLK. 
· Remaining two thirds of tract is low-rise R2 density garden apartments/town houses (not undergraduate student housing) with communal central garden space. Maximum 40 townhomes sized to suit single professionals, and families. Town houses designed to attract (among others) Carolina North professionals, faculty, post doctorates and their families and people who would like to walk to work and school. There will be 1700 some people working in Carolina North at the end of phase one and housing for 400 grad students on that campus then.  
· Town houses to be accessed by one-way lane with on street parking on either side.  This circular lane reduces any through traffic in this new residential area and is linked by a two-way road to the roundabout on Estes, via a 4 way stop.   Proximity to public park/open space  and link to greenway trail to facilitate access to Carolina North campus by foot or bicycle.
· Running west from the four-way stop is a one-way road access to the commercial/retail buildings and to the Park.  Running east from the four-way stop is a two-way road giving access across the power easement to the senior /town housing on the western half of the Rummel property.
· Add roundabout (located between the MLK/Estes and suggested Somerset/Estes traffic lights near the power line easement) to line up with new road from the south that offers a new YMCA Estes exit and makes an entrance to the professional housing on the Butler property.  This location offers opportunities for stormwater management.
B.   Rummel property (7/6 acres located at each side of entrances from Somerset):  Designed to encompasses Principles 1, 2, 3, 4, 5, 6, 7, 8, 9 10, 11 and 12
· East side of Rummel property (east of Somerset) is R1 single family homes accessed via a new road off of Somerset. Density would be 3 homes/acre or about 12 homes on that parcel (i.e. the maximum density permitted at R1).  This density mirrors the low-density residential character of the immediate area on south side of Estes. 
· A new road connects these homes to the east from Somerset to limit auto access to residential only.    
· The west side features upscale town houses for seniors who could enjoy the adjacent park space and buffer to the north.  The development includes dedicated senior community space so seniors do not need to dodge Frisbees and other activities expected in the near by Park.   An overall R2 density of four units/acre provides for a total of around 28 units.  The target senior population  increases diversity and again helps add to the net tax revenue for the town without additionally burdening town services and the local schools.
· The impact of the above additional residential housing on the Rummel and Butler tracts would be around 160 new residents including around 60 seniors and 30 children likely split 12/12/6 between elementary, middle and high school which should not overload Estes Hills or Phillips. Further, being walkable/bikeable to these two schools will enhance the value and sales potential of the town homes.
· Design project so lights and noise don't spread into adjacent neighborhoods.

· Added stoplight at Somerset with pedestrian control is to be computer linked to the Estes/MLK stop light; the new Estes roundabout doesn't tend to be safe for pedestrians, but provides easy exit for cars leaving the Butler property.
C.  Davis, etc. property (south of Estes Drive and land back of the YMCA):  
Designed to encompasses Principles 1, 2, 3, 4, 5, 6, 7, 8, 9 10, 11 and 12
Note this area is filled with wetlands, mature forest, tributaries of Bolin Creek, and steep slopes. 
· New road access provided off of MLK on Short property just south of the YMCA; to rear of the YMCA property on other side of power line the new road curves north towards Estes Drive and follows contour lines staying well off stream and joins the new roundabout at the eastern border of the Amity Church property, opposite Butler property. 
· Higher density senior housing is placed along this road close to the YMCA southern property boundary  as a trade off due to limited scope for development within environmentally sensitive areas on much of this plot. R2 density workforce housing to be built adjacent to the easement and riparian buffer and to the east of the power easement.  Density will depend on what detailed assessments reveal from the topography and stream analysis; stream crossings to be avoided. Overall density of site may be low due to these environmental constraints.
· New buildings will avoid all RCD, and steep slopes of site.  Buildings have parking underneath. 
· For property fronting on Estes Drive, near existing homes, zoning should remain unchanged.
· On Estes keep R1 adjacent to existing single family homes up to Somerset built as described in A above to generate net tax income for town. Use portion opposite the southern extension of Somerset for denser senior housing condominiums, R2 density – use existing trees to maintain attractive sound buffer for new residents from road. 
· Avoid another access point to Estes Drive by connecting to internal road back of YMCA.  Road from MLK south of YMCA crosses creek to join the housing on the east side of RCD south of Estes. Retain vegetative buffers along border to east of existing commercial / office area on MLK. 
· Sign walking trails that connect to Caswell.
D.  Southern portions of Central West (YMCA south toward Mt Bolus Drive.)  
Designed to encompass Principles: 1,2, 3, 4, 5, 6, 10, 11, 12

· Maple Ave extension cuts east to serve single family housing with a north spur that runs west of the power easement to serve single family housing at the maximum density permitted by R1. 
· Automobile bridge should not be built over RCD.    
· Natural surface bicycle paths/walking trails should run on the South side away from creeks and link to existing trails.
· Keep office/ commercial area on MLK within existing footprint.
E. General comments

· Keep focus of schools and young children for safety integral to development of anything along Estes, and focus an eye on density as it impacts local school enrollment.  
· Avoid overburdening Estes Drive with additional traffic to keep it safe for children walking or biking to school, and passable for school buses, local residents and commuters to Carolina North. 
·  No funds have been designated for major traffic calming improvements to Estes Drive (not even within the 2040 plans).
· Make entire area complementary to both the existing institutional / residential area and the new site to be developed for Carolina North.
· Honor an environmentally sensitive and valuable area of mature forest, pristine creeks, steep topography, at the center of Chapel Hill as a legacy for current and future generations.
Appendices:

Appendix 1 Impact Area 

Appendix 2 Impact Area – with School Walk Zones marked.

Appendix 3 Carolina North 

Appendix 1 Central West Impact Area 
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Appendix 2: Central West Impact Area showing Walk to School Zones as shown on Chapel Hill Carrboro City Schools website
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Appendix 3: Carolina North 20 Year Agreement Plan
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Source: Carolina North Update Public Information Meeting - January 30, 2013
http://www.carolinanorth.unc.edu/Portals/CarolinaNorth/Documents/CNPlan_2007Small.pdf
(Pages 30 and 33).
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