

Work Plan for July – November 2013
Obey Creek Compass Committee
	Phases
	Meeting Date
	Topic
	Outcomes
	Materials

	Organizing
	Wednesday, July 10th at 6:30 PM
	Organizational Meeting
1. Committee charge and schedule – describe process and roles
2. Committee ground rules, facilitation
3. Existing conditions - resources
4. Workplan: Topics for future committee discussion

	1. Agreement on schedule

2. Agreement on ground rules

3. Identification of key issues for Committee discussion 
	· Existing conditions

· Maps/handouts

· Website materials



	Public Workshop
	Tuesday, August 13th at 7:00 PM?

CH Public Library
	Public workshop #1
1. Existing Conditions

2. Principles for development

3. Identify main issues (transportation, use and form)


	1. Community identifies key issues for discussion on:

Principles

Options and trade offs
Use and form

Traffic

Environment

Economic impacts
	· Background information

· Technical team questions

· Committee discussions


	Project Proposal Development
	Monday, August 12
	Special Topic 
Presentation by Victor Dover: Best Practices in New Projects


	1. Presentation is recorded and televised (and open to public attendance)
	· Video

· Powerpoint

	
	Monday, August 19
	Topic Meeting

1. Identify key topics for DA consideration in light of principles of 2020

2. Prioritize key topics for discussion
	1. Discuss 2020 principles and refine based on public workshop

2. Identify focused points of discussion for topic meetings
	· Principles from 2020

· Workshop outputs

	
	Wednesday, September 18
	Topic Meeting


	1. 
	· 

	
	Wednesday, October 2
	Topic Meeting
1. 
	1. 
	


	Substance
	Wednesday, September 4
	Topic Meeting
Compare principles to initial concepts


	1. React to draft concepts
	· Development team brings draft concept/s
· Development team receives committee input

· Drafts are posted

	
	Monday, October 14
	Topic Meeting


	
	· 

	
	Monday and Tuesday, October 28-29
	Public Workshop on draft project proposal (concepts to final)
	1. 
	· 

	
	Monday, November 4
	Topic Meeting

	1. 
	· 

	Council
	Council Meeting - 

Monday, November 25th 
at 7:00pm (same as central west)
	Council meeting for consideration of the project proposal and exploratory phase recommendation
	1. 
	· 



