Work Plan for August – November 2013
Central West Steering Committee

	Meeting Date
	Topic
	Outcome

	Monday, August 19th
6:00-9:00pm

Location: Meeting Room B, Public Library
	Plan Refinement

1. Review updated work plan

2. Discuss outline of Small Area Plan report
3. Finalize principles and objectives list

4. Discuss structure for the Community Report Out
	1. Provide feedback on of Small Area Plan Document outline

2.  Approve principles and objectives

3.  Approve structure for the Community Report Out

	Thursday, August 29th 

6:00-9:00pm
Location: Meeting Room B, Public Library
	Plan Refinement

1. Receive the report back from technical analysis

2. Discuss possible revisions to concept

3. Review draft Small Area Plan (without the concept plan)
	1.   Consider if additional edits are needed to concept plan from technical analysis

2.    Approve of Small Area Plan Document outline

	Tuesday, September 3rd 

6:00-9:00pm

Location: Meeting Room A, Public Library
	Technical Analysis & Plan Refinement

1. Continue the discussion from the technical analysis and plan refinements 
	1.   Consider if additional edits are needed to concept plan from technical analysis

	Tuesday, September 10th 
6:30-8:30pm

Location TBD
	Community Report Out Session 
	Receive input from the community about the small area plan and concept plan

	Wednesday, September 11th
	Greenways Commission reviews the Central West Small Area Plan
	

	Thursday, September 19th  

6:00-9:00pm

Location TBD
	Integrate Feedback & Plan Refinement

1. Receive results from community report-out/comment session

2. Consider if edits are needed to small area plan 
	1. Refine concept plan and small area plan

	Tuesday, September 24th
4:30-6:30pm

Location TBD
	Finalize Plan to provide to Planning Board

1. Finalize the draft small area plan (map and document)
	1. Approve the small area plan (map and document)

	Tuesday, September 24th 
	Bicycle and Pedestrian Board reviews the Central West Small Area Plan
	

	Meeting Date
	Topic
	Outcome

	Thursday, September 26th 
	Transportation Board reviews the Central West Small Area Plan
	

	Planning Board - 

Tuesday, October 1st 
at 7:00pm
	Planning Board review of the Central West Small Area Plan
	Feedback from the Planning Board about the Small Area Plan

	Thursday, October 3rd 

6:00-9:00pm

Location TBD
	Integrate Feedback

Plan Refinement

1. Review Planning Board/advisory Board comments 

2. Make refinements to the Plan
	1. Refine small area plan

	Tuesday, October 8th 

6:00-9:00pm

Location TBD
	Prepare Plan Presentation

1. Review final small area plan to be presented at Public Hearing

2. Make revisions if necessary 
	1. Approve small area plan

2. Approve edits

	Public Hearing - 

Monday, October 21st 
at 7:00pm
	Public Hearing for the Central West Small Area Plan 
	Feedback from the public about the Small Area Plan

	Thursday, November 7th 6:00-9:00pm

Location: Meeting Room B, Public Library
	Integrate Feedback

Plan Refinement

1. Discuss any revisions in response to the Public Hearing comments (if needed)
	1. Approve small area plan

	Council Meeting - 

Monday, November 25th 
at 7:00pm
	Council meeting for possible adoption of the Central West Small Area Plan
	Possible Adoption


