Draft Outline for the Small Area Plan Document
Central West Focus Area

For discussion during the August 19th Steering Committee Meeting
Introduction and Planning Process
· Introduction
· Background: Area identified in the Chapel Hill 2020 comprehensive plan as needing community conversation about the future of the area 
· Boundaries
· Planning Process
· Steering Committee structure and process
· Community engagement process
Existing Conditions

· The Central West Focus Area Today (maps and text)

· Area Character
· Overall View (Aerial image)
· Neighborhoods and development patterns (figure/ground diagram)
· Parks and green spaces

· Regulatory Framework

· Zoning and land use

· Environmentally sensitive/protected areas

· Watersheds

· Mobility
· Current traffic conditions
· Current transit services and 2009 Long Range Transit Plan

· Street connectivity

· Sidewalks, bike routes and greenways

· School walk zone

· The Area by the Numbers
· Age, household numbers and income, and 2010 population estimates

· Median home values, property values, land values
· Housing affordability and public housing

· The Carolina North Campus: The Future
· Overview of development, character, uses

· Issues and Potential for the Future: Community Views
· Committee and community comments about current conditions and challenges
Guiding Principles and Objectives
· Introduction
· Purpose
· Process for arriving at the Principles and Objectives
· The Principles and Objectives
Concept Plan for the Central West Focus Area

· Description of the Concept Plan and its purpose

· Overview of the process for developing the Concept Plan

· Elements

· Land Uses
· Heights 
· Multimodal concept for Estes Drive
· Open space and bike/pedestrian connections
· Buffers
· Relationship of the Concept to the Principles and Objectives

Implementation and Next Steps

· Next Action: Development of a Form-based Code
