Input from the Central West Community Session
September 10, 2013

	Responses to Dot Exercise
Prioritizing the items that should receive the most focus in the Central West Small Area Plan

	Highest to Lowest Ranking
	Items
	Number of Dots

	1st 
	Development’s effect on traffic
	163

	2nd
	Compatibility with existing neighborhoods
	121

	3rd
	Stormwater impacts
	86

	4th
	Maintaining the tree canopy
	75

	5th
	Improving the bicycle and pedestrian system
	69

	6th
	Impact on schools
	67

	7th
	Preserving sensitive areas
	66

	8th
	Creating a “heart” or walkable destinations
	52

	9th
	Economic viability
	44

	10th
	Enhancing existing area character
	43

	11th
	Net effect on taxes
	38

	12th
	Fostering Transit Use
	34

	13th
	Improving safety
	24

	14th 
	Providing for diverse populations and uses
	18



Additional Comments: 

· Affordable housing – 16
· Senior Housing – 5
· Getting Business on Franklin Street rather than a neighborhood – 2
· Prefer the alternate plan – 5
· This meeting is about threatening us with a giant development so we will be happy with a big development
· Please make more explicit provisions for handicapped accessibility  close to buildings- 2
· Create a nature environment center with walking paths in preserved natural areas- 6
· Please use the citizen plan as a basis for recommendations to council – 10 
· Green space - 2












Comments on the Concepts

Comments on Concept A1

Comments about Height
· Keep green space not over 2 stories
· Not enough density or height for 4
· Need 4-5 stories on MLK to match Carolina north
· We need a lower density  plan than A1 a modest scale of development that will fix this area 
· Density should be on major traffic corridors
· The height of new construction should not exceed the tree canopy, max 3 stories.
Comments about Green Space/Gathering Spaces
· Make community park 
· Need green space , focal center, gathering place
· Keep green space/help prevent floods, global warming
· Where is the gathering place? Green space needed
Comments about Uses
· CHCCS needs a nature center for experiential learning – the forest is a perfect walkable place for that.
· Single family residential only on B,C,E compatible w/n’hood
· Adding more commercial retail  beyond the corner of MLK & Estes
· G&H environmentally sensitive areas should not be developed or surrounded by impervious surface.
· Need teen center
 Comments about Connectivity/Traffic
· Traffic on Estes is already  impossible
· Must considered traffic congestion  & infect during and  after contraction should this pass 
· Improve turn lanes on Estes
· Estes needs to be improved. Push button cross walks w/lights, in strategic plans bike lanes on both sides and sidewalks on both sides.
· Bike Lanes should be elevated and separated from traffic. Many cities have done this and it is much safer
· Are the original separate bike lanes built along MLK and Estes no longer bike lanes? Id not why not?
Other Comments
· Single family homeowner should be the top goal and schools and children
· Chapel Hill will look like the South Bronx 
· Do the people who have planned CW actually drive on Estes Dr. or on Historic airport Rd?
· If you don’t build up, If we look like Durham, people won’t just go out they will go away no easy decision, but necessary. 
· How can we change these taxes?
· What will we do about the deer population?
· None of the plans are dense enough, more everything, planning only for millionaires, Economies of SF only works for the rich here.
· Has anyone looked at Stormwater and improve areas
· Please listen to resident input 
· Most of the better schools are in lower density midsized suburbs  
· Proximity to Phillips & Estes school requires any development to be the lesser of these proposals 
· Please don’t rush ahead with any of these plans  more time & research & listening is desperately needed 
· Chapel Hill is going to grow & the property owner has final say. I get that. But these proposals need more variety if you’re inviting public feed back and say.
· No real input was taken during this process, five stories next to Phillips school? This makes no sense. This is not a process where we have been heard.
· This process is rushed; one year is a very short time period for community to digests as impactful a development proposal as this. This process has had incredible attention & focus for over a year.
· The beauty of Chapel Hill is the hidden shopping areas/restaurants that do not attack you as you drive down the street, keep the calm trees and pleasing atmosphere.
· Where is your City-Wide plan? How can you consider this small project without considering the impact on the entire city? 
· What about the minority report?
· Focus on more vibrant downtown this commercial just strains downtown vitality
· I prefer alternative concept plan 
· Why was the alternate plan proposes by 4 members not presented tonight
· Until stormwater issues are dealt with in a way that protects our neighborhoods as they currently are, I can’t understand why any development is being proposed. I am not happy with this town on any level too much traffic to much greed no one is interested in our voices as citizens.
· If you’re looking for meaningful input, you’re going about it all the wrong ways; this is a rail road job, what’s the hurry. You are going to ruin Chapel Hill, taxes are high, but lower taxes shouldn’t come with reduced owners for the environment or quality of life.
· Eastwood Lake is a town treasure! Save it please.
· I support the citizen that think vision. 




Comments on Concept A2

Comments about Height
· Not > than 2 stories
· Not above tree canopy
· Keep stories less than 3
· 2 stories is way too short, there is going to be a huge campus across the street.  Plan for that open space at Estes and MLK isn’t going to cut it
· Well-designed 6 stories (not above the tree canopy) will work quite well.  Large trees can be preserved
· 4 stories are a bit high along MLK especially if jammed right up to street.  Is tree buffer possible along MLK to screen? 
· But if make road more claustrophobic, drivers drive more slowly, so maybe height is good
· Building 2 stories high max
Comments on Uses
· Better to have residential by Somerset but traffic needs to be considered 
· Like restaurants and small retail on corner
· Only residential on Somerset
· Residential only on Estes Dr
· Mixed use development with restaurants and a small grocery (like wsm) would get me to walk to a neighborhood center
Comments about Intensity/Density
· Too dense 
· Way too intense, not economically ecologically sustainable 
· A2 has adequate density to make development feasible
Comments about Connectivity/Traffic
· Consider traffic, all can fail if people can’t be mobile
· There are more way than car transit to be mobile, need lt rail or frequent bus transit
· If retail ensure proper traffic flow to preserve current neighborhood character/exercise/ nature area’s and pollution
· Expand or lengthen travel lanes
· At some point Carolina North is coming as such people are going to need to get there eventually.  Housing or mass transit is going to be needed to serve that area or traffic could get worse as folks come from Durham or other areas. 
· They can always take bus from empty housing downtown
Comments about Green Space
· Green space important



Other Comments
· We support the resident alternate vision plan – please listen to input
· If Estes Drive between MLK & Franklin will be widened to accommodate increased traffic then rezone the lots lining either side to allow town houses w/ buffer in back so that homeowners can recoup some of their investments/all.  There are elderly people residing in these homes who need to liquidate (sell) to get into assisted living, others just need to move and can’t.  This process is causing havoc to these people right now! 
· Even if it’s not widened it will still help property values and elderly people should be able to sell their homes so they can move to retirement communities. 
· Poor property should not be developed
· Excellent location for economic development
· Opportunity to create viable developments not haphazard 
· We don’t want another square! 
· What about the deer, how will the town deal with deer populations? 
· What about the neighbors who live next to development? Noise, safety, dust, construction for 7 years? 
· Ugly buildings where is the charm
· How do we the people who live in Mt. Bolus now benefit from any of this? Do we really need to have so many trees cut down? Who profits from this?
· Estes is impossible now, nothing in any of these plans does anything but make traffic worse
· Office space already overbuilt ½ million more sq/ft
· This may be what you want but with a vague definition like mixed use you may not like what you get



















Comments on Concept B1

Comments about Tree Canopy
· Please preserve as much as the tree canopy as possible.
Comments on Connectivity/Traffic
· If we slow traffic on Estes enough, maybe people won’t use it to go east/west.
· Do not widen Estes beyond 3 lane total!
· Estes drive needs better student crossing
· Estes drive is disastrous, needs traffic plan don’t add more cars w/ retail until you add new traffic flow.
· Who will be able to use the retail when the traffic on Estes is impossible?  Even buses won’t be able to travel it, maybe make Estes a public trans/bike corridor. 
· Density on traffic corridors is corrects
· Need something (light) to make a left turn off Somerset onto Estes 
· I want to walk/ride bike to shop not use car!
Comments about Height
· No 3 story commercial along Estes and extends too far down Estes
· Let’s not forget there are 3 story homes in the neighborhoods nearby 3-4 stories is not that high. 
· No tall buildings 2 story max, no road front buildings, need generous setbacks, need green space and major traffic concerns/ stormwater issues
· Use alternate vision proposal, limit 3 stories
Comments about Uses
· Outrageous! Mixed use next to the schools? It makes no sense, it should be residential 
· I like the retail if it serves the neighborhood; we need a Weaver St. market.
· This kind of dense urban development would fit downtown or along the 15/501 corridor, but not here.  Central West is suited for a modest level of residential and retail development.  Do/can you buy people who own this land out? Probably not! Best cause is to work with them, don’t you think? 
· North side of Estes should be a mini Southern Village w/ heights transitioning from 6 stories @ MLK to 5 mid-way and 4 at Far East end.  All the area should be mixed use of retail offices and MF residential west to east in that order.  The s/s of Estes should be MF after retail along MLK and heights of 6 stories at MLK and as high as 8 stories based on the site? 
· Single family residential development only on B, C, & F.  No mixed use, no commercial and no incompatible development
· I support having places for people to live and I like a mixed use approach
Comments about Density
· Like something somewhat more dense than minority – but half of these and minority proposal seems to ignore the high density areas like Shadowood in the view.  There needs to be some density or people will commute and make traffic worse.
· Not dense enough, only remaining area for Chapel Hill to develop commercial tax ease, no growth attitude keeps Chapel Hill in the dark ages, look at Ashville for forward looking development with quality of life
· What! Move to Durham
· This is not true
· Need density to support bike, ped and transit modes.  Density will help build Chapel Hill’s long-? economic well-being.
Other Comments
· Prefer alternative plan 
· What about the people who live next to MLK development? 
· Will you included them in the planning and profits? 
· Will residents walk to Carolina North to work, or will they drive cars?
· We’ll need a hotel because it will take 2 days to turn right or left on Estes Drive
· Please consider a “workshop” like this for Ephesus Church Rd and 15/501 intersection, love the dots to graphically view objections and preferences.
· These plans are all equally problematic and way too similar.  Sounds as if those in charge have a pre-conceived idea of what will make the most money for developers with little regard for total picture of this town.
· Where’s the open forum? Q&A, community wants/needs to be heard
· Why do people who live in other neighborhoods get a say in this? Our homes and school children should get priority.
· Poor plan at an insane consultants costs
· This is not how we keep Chapel Hill the Southern Park of Heaven
· When a child is struck by a car due to the build-up, where will the developers and planners be? 
· Use the citizen alternative as a start
· Too dense where were the city planners 30 years ago? This type of development will be a disaster for the community with major negative impact
· Redeem the current Franklin Street, Rosemary commercial area by building  adequate  and free parking focus on growing it, not building here 2 ½ miles away 
· What about the minority proposal, why was it not included, too much traffic and too dense
· Need #’s justifying economic sustainability and economic return for community 
· Who is going to afford the cost of SFH on this site? 
· Where is the inferable surface? 
· What is the true capacity of Phillips MS and Estes ES? These old buildings can’t support many more students.
· Please support the citizens alternative plan, please listen to resident input
· I vote for the map outside #5! 


Comments on Concept B2

Comments about Connectivity/Traffic
· Bike lanes are very important
· Separate lanes not just bike painted on the shoulder of a busy street
· Traffic on Estes is already impossible
· Too much traffic on Estes already and high density living and commercial will exacerbate this.  Also, no commercial should be adjacent to schools. 
· Traffic congestion will make Estes retail impossible to reach.  Keep retail on MLK and density as low as possible
Comments about Height
· 4 stories block views
Comments about Density
· Too dense is in suggesting 4+ story buildings result in too much traffic, too many cars, too much impervious cover
· The density and road plan for this small amount of land is ludicrous, making Chapel Hill’s character diminished.  If you want this town to look like 99.5% of US towns with 60K population, any of these plans will accomplish this goal
Comments about Uses
· The forest being torn down should include, save a place for a nature center
· Single family, compatible residential on B, C, &E. Only! No commercial, no mixed use, no form?
Comments about Trees
· Can current trees along MLK/ Estes be preserved as 10-30 ft buffer? 
[bookmark: _GoBack]Other Comments
· School children and single family homes should be the only consideration
· How many members of the Town Council live in the area that will be potentially negatively impacted? 
· These maps make it hard to distinguish heights and density
· Don’t like this kind of presentation…very confusing, difficult to comprehend 4 plans, pluses and minuses.  Would like to have heard neighbors speaking to best values of each plan.  8 stories down in a hole or not creates inappropriate runoff into storm channel that runs into creek.  If this density along MLK occurs people on Mt. Bolus will only be able to turn left on Christmas day at midnight.
· Most people are having a hard time understanding these four complicated maps.  It would be helpful to have a map showing buildings on the ground. 
· There should be a public meeting so citizen can hear each other’s views and work toward a consensus.  You are blocking civic dialog.
· Less is more, develop what is needed and fits and will work, don’t follow an ideology – fit to Chapel Hill! 
Transportation Comments
· All these proposals ignore the true traffic and road impacts.  I don’t see any comprehensive traffic plan.  The maps do not include collateral impact on Estes, Elliot and Curtis.  How do you expect to accommodate the additional traffic with existing roadways while taking people’s yards for bikeways, planting strips etc.?
· Your transportation/impact assessment is non-existent!!
· Better student crossing on Estes Drive
· No crossing guards are available during the release of after school sports and programs
· We need Estes widened to 4 lanes for cars all the way like it is between Franklin and ? and bike lane and sidewalks
· Why isn’t anyone looking at the impact to the intersection of Estes and Franklin for traffic flowing east? 
· No traffic would be too fast and turning left would be even more impossible if you make it four lanes
· Delay is several minutes long now 
· What about the citizens alternate plan 
· Concerned about the safety of bike lanes not separated from road. At the very least they should be distinctively marked
· I bike MLK every day and cars do not respect the little painted bicycle or shoulder
· Traffic plan should be realistic and built for the future 3 lanes can’t handle the traffic these plane will generate 4 will be necessary 
· Show us peak time traffic data 7-9 AM school 2-4 PM School 4-6 PM we need better data here
· Traffic is the issue it has to be fixed first
· Estes traffic is terrible at peak times, impossible to turn left out of Somerset drive
· Estes has to be widened all the way from MLK to Franklin or it will be a parking lot Elliot can’t solve this kind of congestion
· Would you want to sell your house on Elliot 
· Do the people who own these houses on Estes want to sell at pre widening market value just so you can go faster on Estes? I think not! Need to encourage public transit, bicycling, walking. We will all be healthier for it.  
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