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Transit—

Library™—

Public Works—

Bus. Mgmt.—

Department

Planning™—

Police™

Parks and Rec™

Fire=

Housing=

T T T T
0 1 2 3 4

Mean The Town's successes are my successes.

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree

U -




Department

2013 Town of Chapel Hill Employee Perspectives Survey

Manager=

CAPA™

HRD™

Planning=

Library=

Public Works™—

Transit™

Police—

Parks and Rec™

Bus. Mgmt.—
Fire—
Housing™
I 1 I 1 |
0 1 2 3 4 5
Mean When someone praises the Town, it feels like a personal
compliment

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree



Department

2013 Town of Chapel Hill Employee Perspectives Survey

Manager=

HRD™

CAPA—

Police™

Transit™

Fire=

Bus. Mgmt.—

Public Works™

Parks and Rec™

Library=
Housing™
Planning—
I 1 I 1 |
0 1 2 3 4 5
Mean If a story in the media criticized the Town, | would feel
embarrassed.

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree



2013 Town of Chapel Hill Employee Perspectives Survey

CAPA-

HRD-

Manager

Planning=

Parks and Rec

Library=

Transit™

Department

Public Works—

Bus. Mgmt.—

Police—

Housing™

Fire=

T T T T T
0 1 2 3 4 5

Mean | often think about myself as an employee of the Town.

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree



Department

2013 Town of Chapel Hill Employee Perspectives Survey

Manager

CAPA—

HRD-

Housing—

Transit™

Public Works—

Police—

Bus. Mgmt.—

Parks and Rec™

Planning=

Fire=

Library=

T T T T
0 1 2 3 4

Mean | would feel guilty if | left the Town now.

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree

U -




Department

2013 Town of Chapel Hill Employee Perspectives Survey

Manager=

CAPA™

Transit™

Planning=

Public Works™—

HRD™

Police—

Bus. Mgmt.—

Housing™

Parks and Rec™

Fire—

Library—

| 1 | i |
0 1 2 4 5

3
Mean | wouldn't leave the Town rifg'ht now because | have a
sense of obligation to the people in it.

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree



Department

2013 Town of Chapel Hill Employee Perspectives Survey

Fire=

Police™

Manager

Public Works=

Library=

Transit™

Parks and Rec

HRD™

Planning™—

Housing™

CAPA—

Bus. Mgmt.—

| 1 | i |
0 1 2 3 4 5

Mean | would be very happy to spend the rest of my career
with the Town.

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree



2013 Town of Chapel Hill Employee Perspectives Survey

HRD-

Transit=

Housing—

Fire—

Police—

Public Works—

Bus. Mgmt.—

Department

Parks and Rec™

CAPA™

Planning=

Library=

Manager

T T T T
0 1 2 3 4

Mean Each workday seems like it will never end.

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree

VN -




2013 Town of Chapel Hill Employee Perspectives Survey

Housing=

Parks and Rec—

CAPAH

Bus. Mgmt.—

Fire=

Transit—

Public Works—

Department

Planning™—

Police™

Library=

HRD™

Manager

T T T T
0 1 2 3 4

Mean As soon as | find a better job, I'll leave the Town.

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree

VN -




Department

2013 Town of Chapel Hill Employee Perspectives Survey

Parks and Rec=

Housing=

CAPAH

Bus. Mgmt.—

Fire=

Public Works—

Planning—

Police™

Transit™

HRD™

Library=

Manager

T T T T
0 1 2 3 4

Mean | often think of quitting my job.

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree

VN -




2013 Town of Chapel Hill Employee Perspectives Survey

Housing=

Parks and Rec—

Fire=

Public Works—

Police—

Bus. Mgmt.—

Transit™

Department

HRD

Library=

CAPA™

Planning=

Manager

T T T T
0 1 2 3 4

Mean | do not feel emotionally attached to the Town.

VN -

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree



Department

2013 Town of Chapel Hill Employee Perspectives Survey

HRD-

Planning=

Manager

Transit—

Public Works—

Police—

Library—

Housing™

Fire=

Parks and Rec™

Bus. Mgmt.—

CAPA™

T T T T
0 1 2 3 4

Mean All in all, | am satisfied with my job with the Town.

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree

T
5




2013 Town of Chapel Hill Employee Perspectives Survey

Manager

HRD™

Fire=

Police=

CAPA—

Planning=

Library=

Department

Housing™

Public Works

Bus. Mgmt.—

Parks and Rec

Transit=

I 1 I 1 I
0 1 2 3 + 5

Mean In thinking about your professional identity, how much
do you agree or disagt:'ee with the following s...-1 am proud to
e a public servant.

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree



2013 Town of Chapel Hill Employee Perspectives Survey

Manager

HRD-

Fire=

Planning=

Police—

Library=

CAPAT

Department

Bus. Mgmt.—

Public Works™

Transit™

Housing™

Parks and Rec™

T T T T
0 1 2 3 4

Mean | am enthusiastic about public service.

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree



2013 Town of Chapel Hill Employee Perspectives Survey

Parks and Rec=

Transit=

Bus. Mgmt.—

Public Works—

Housing™

Fire—

Library—

Department

CAPA™

Planning—

Police—

Manager

HRD=

T T T T
0 1 2 3 4

Mean | do not identify myself as a public servant.

1=Strongly Disagree 2=Disagree 3=Neutral 4=Agree, 5=Strongly Agree

VN -




Department

2013 Town of Chapel Hill Employee Perspectives Survey

Police™

Fire—

Transit™

Public Works™—

Parks and Rec

Library=

Bus. Mgmt.—

Planning=

HRD-

CAPA-

Manager

Housing™

T I T T T
0 1 3 4 5

Mean Hierarchy: Few La ?lers of Management (1) to Many
Layers of Management (5)



Department

2013 Town of Chapel Hill Employee Perspectives Survey

Transit™

Fire—

Parks and Rec™

Police—

Bus. Mgmt.—

Public Works=

Library=

HRD=

Housing™

CAPA-

Planning™

Manager

T T T T T
0 1 2 3 4 5

Mean Herarchy: Values My Opinion (1) to Does Not Value My
Opinion (5)



Department

2013 Town of Chapel Hill Employee Perspectives Survey

Transit=

Police=

Parks and RecH

Fire=

Public Works=

Bus. Mgmt.=

Library=

HRD=

CAPAH

Housing=

Planning=

Manager-

T T T T
0 1 2 3 4

Mean Hierarchy: Fair (1) to Unfair (5)



2013 Town of Chapel Hill Employee Perspectives Survey

Police™

Transit™

Public Works—

HRD™

Fire—

Parks and RecH

Library=

Department

Bus. Mgmt.—

CAPA-

Planning™

Manager

Housing™

T T T T T
0 1 2 3 4 5

Mean Hierarchy: Gets Out of the Way (1) to Gets in the Way (5)



2013 Town of Chapel Hill Employee Perspectives Survey

HRD-

Fire=

Bus. Mgmt.—

Manager—

Library™—

Parks and Rec™

CAPAT

Department

Police™

Planning=

Public Works—

Housing™

Transit=

T T T T T
0 1 2 3 4 5

Mean Satisfaction with... The amount of job security | have

1=Very Dissatsfied, 2= Dissatisfied, 3=Neutral, 4=Satisfied, 5=Very Satisfied



2013 Town of Chapel Hill Employee Perspectives Survey

HRD™

Bus. Mgmt.—

CAPA—

Manager

Public Works™—

Library=

Police—

Department

Planning—

Fire—

Parks and Rec™

Transit™

Housing™

T 1 T T
0 1 2 3 4

Mean Satisfaction with... Traditional benefits like health
insurance and retirement package

1=Very Dissatsfied, 2= Dissatisfied, 3=Neutral, 4=Satisfied, 5=Very Satisfied




Department

2013 Town of Chapel Hill Employee Perspectives Survey

Manager=

Library=

Planning=

Public Works=

Bus. Mgmt.—

HRD™

Transit™

Parks and Rec™

CAPA™

Housing™

Police™

Fire—

| 1 | i |
0 1 2 3 4 5

Mean Satisfaction with... The monetary compensation | receive
for my work at the Town.

1=Very Dissatsfied, 2= Dissatisfied, 3=Neutral, 4=Satisfied, 5=Very Satisfied



Department

2013 Town of Chapel Hill Employee Perspectives Survey

Library=

Manager

Bus. Mgmt.—

Parks and Rec™

Planning=

Police™

CAPA—

Public Works™

Fire—

Housing™

Transit™

HRD—

| 1 | i |
0 1 2 3 4 5

Mean Satisfaction with... Nontraditional benefits like flextime
and vacation time

1=Very Dissatsfied, 2= Dissatisfied, 3=Neutral, 4=Satisfied, 5=Very Satisfied



Department

2013 Town of Chapel Hill Employee Perspectives Survey

Manager=

Police™

Public Works™

Bus. Mgmt.—

Parks and Rec™

CAPA™

Housing™

Transit™

Fire—

Library=

Planning™—

HRD—

| 1 | i
0 1 2 3 4 5

Mean Satisfaction with... he opportunities | have for
professional development (training, learning opportunities)

1=Very Dissatsfied, 2= Dissatisfied, 3=Neutral, 4=Satisfied, 5=Very Satisfied



Department

2013 Town of Chapel Hill Employee Perspectives Survey

Manager=

Library=

Police™

HRD™

Public Works™—

CAPA™

Fire=

Parks and Rec™

Transit™

Planning—

Bus. Mgmt.—

Housing™

| 1 | i |
0 1 2 3 4 5

Mean Satisfaction with... The feeling that | have accomplished
worthwhile work

1=Very Dissatsfied, 2= Dissatisfied, 3=Neutral, 4=Satisfied, 5=Very Satisfied



Department

2013 Town of Chapel Hill Employee Perspectives Survey

Manager

Library=

Police—

HRD—

Planning—

Public Works—

Bus. Mgmt.—

Housing™

CAPA™

Parks and Rec™

Transit™

Fire=

T T T T T
0 1 2 3 4 5

Mean Satisfaction with... The access | have to new technology

1=Very Dissatsfied, 2= Dissatisfied, 3=Neutral, 4=Satisfied, 5=Very Satisfied



Department

2013 Town of Chapel Hill Employee Perspectives Survey

Manager=

CAPA™

Library=

Public Works=

Housing™

Police™

Planning=

Bus. Mgmt.—

HRD™

Parks and Rec™

Fire—

Transit™

T 1 T T
0 1 2 3 4

Mean Satisfaction with... The extent to which my work
environment embraces new ideas

1=Very Dissatsfied, 2= Dissatisfied, 3=Neutral, 4=Satisfied, 5=Very Satisfied




Department

2013 Town of Chapel Hill Employee Perspectives Survey

Manager=

Library=

CAPA—

Planning=

Police™

Bus. Mgmt.—

Public Works—

Parks and Rec™

Fire—

Housing™

HRD

Transit™

| 1 | i |
0 1 2 3 4 5

Mean Satisfaction with... The verbal recognition that | receive
from my supervisor or my co-workers

1=Very Dissatsfied, 2= Dissatisfied, 3=Neutral, 4=Satisfied, 5=Very Satisfied



Department

2013 Town of Chapel Hill Employee Perspectives Survey

Manager=

Housing™

Library=

Police™

CAPA™

Fire=

Public Works—

Bus. Mgmt.—

Planning™—

HRD

Parks and Rec™

Transit™

T 1 T T
0 1 2 3 4

Mean Satisfaction with... The clarity of expectations that |
receive from my supervisor

1=Very Dissatsfied, 2= Dissatisfied, 3=Neutral, 4=Satisfied, 5=Very Satisfied




Department

2013 Town of Chapel Hill Employee Perspectives Survey

Manager=

CAPA™

Library=

Police™

Planning=

Public Works™—

Fire=

Housing™

HRD™

Bus. Mgmt.—

Parks and Rec™

Transit™

| 1 | i |
0 1 2 3 4 5

Mean Satisfaction with... The extent to which my supervisor
has high expectations for my work

1=Very Dissatsfied, 2= Dissatisfied, 3=Neutral, 4=Satisfied, 5=Very Satisfied



Department
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Manager=

Planning=

Housing™

CAPA™

Library=

Police™

Fire=

Public Works™

Bus. Mgmt.—

Parks and Rec™

HRD

Transit™

| 1 | i
0 1 2 3 4 5

Mean Satisfaction with... The amount of guidance that |
receive from my supervisor throughout a work assignment

1=Very Dissatsfied, 2= Dissatisfied, 3=Neutral, 4=Satisfied, 5=Very Satisfied



Department
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Fire=

Police=

Parks and Rec—

Transit—

Manager—

Public Works—

Library—

Planning™—

CAPA™

Bus. Mgmt.—

HRD™

Housing=

T T T T
0 1 2 3 4

Mean Extent of Rules That Are Written

1=No Rules 2=Few Rules 3=Some Rules 4=Many Rules 5=All Rules

U -




Department

2013 Town of Chapel Hill Employee Perspectives Survey

Fire=

Police=

Housing—

Parks and Rec—

Planning—

Library=

Public Works—

Bus. Mgmt.—

Manager™

CAPA™

Transit™

HRD=

T T T T
0 1 2 3 4

Mean Extent of Rules That Are Clear Purposes

1=No Rules 2=Few Rules 3=Some Rules 4=Many Rules 5=All Rules

U -




Department

2013 Town of Chapel Hill Employee Perspectives Survey

CAPA-

Police=

Housing—

Fire—

Library™—

Manager

Bus. Mgmt.—

Planning™—

Parks and Rec™

Public Works—

Transit™

HRD=

T T T T
0 1 2 3 4

Mean Extent of Rules That Are Logical

1=No Rules 2=Few Rules 3=Some Rules 4=Many Rules 5=All Rules

U -




Department

2013 Town of Chapel Hill Employee Perspectives Survey

Housing=

Manager—

Planning=

Library=

Fire=

Parks and Rec™

Police—

CAPA™

Public Works™

Transit™

Bus. Mgmt.—

HRD=

T T T T
0 1 2 3 4

Mean Extent of Rules That Are Consistently Applied

1=No Rules 2=Few Rules 3=Some Rules 4=Many Rules 5=All Rules

U -




Department

2013 Town of Chapel Hill Employee Perspectives Survey

Fire=

Planning=

Police—

Manager—

Housing™

Library=

Bus. Mgmt.—

Public Works—

Parks and Rec™

CAPA™

Transit™

HRD=

T T T T
0 1 2 3 4

Mean Extent of Rules That Are Effective

1=No Rules 2=Few Rules 3=Some Rules 4=Many Rules 5=All Rules

U -
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Manager

Transit=

Public Works—

HRD—

Fire=

Police—

Parks and Rec

Department

Library=

CAPA™

Bus. Mgmt.—

Planning=

Housing=

T T T T
0 1 2 3 4

Mean Extent of Rules That Are Inefficient

1=No Rules 2=Few Rules 3=Some Rules 4=Many Rules 5=All Rules

VN -
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Manager

Parks and Rec—

Transit=

Police—

Public Works—

HRD—

Fire—

Department

CAPA™

Bus. Mgmt.—

Library=

Housing™

Planning=

T T T T
0 1 2 3 4

Mean Extent of Rules That Are Burdensome

1=No Rules 2=Few Rules 3=Some Rules 4=Many Rules 5=All Rules

VN -




Department

2013 Town of Chapel Hill Employee Perspectives Survey

Transit=

Fire=

Public Works—

Police—

Manager—

Parks and Rec™

Housing™

Library=

CAPA™

HRD™

Planning=

Bus. Mgmt.=

T T T T
0 1 2 3 4

Mean Extent of Rules That Are lllegitimate

VN -

1=No Rules 2=Few Rules 3=Some Rules 4=Many Rules 5=All Rules
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Transit=

Public Works=

Fire=

Manager—

Parks and Rec

Police—

Library—

HRD

Planning—

Bus. Mgmt.—

CAPA—

Housing=

T T T T
0 1 2 3 4

Mean Extent of Rules That Are Unfair

1=No Rules 2=Few Rules 3=Some Rules 4=Many Rules 5=All Rules

[
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Fire=

Manager—

Transit=

Police—

Public Works—

Parks and Rec™

Library—

Department

Bus. Mgmt.—

HRD™

CAPA™

Planning=

Housing=

T T T T
0 1 2 3 4

Mean Extent of Rules That Are Violated

1=No Rules 2=Few Rules 3=Some Rules 4=Many Rules 5=All Rules

VN -
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Transit=

Public Works=

Parks and Rec™

Fire=

Manager™

Library=

Police—

CAPA™

Bus. Mgmt.—

Housing™

Planning™—

HRD—

| 1 | i |
0 1 2 3 4 5

Mean As far as you know, how many or few or your workplace
rules can be described as follows7-Biased

1=No Rules 2=Few Rules 3=Some Rules 4=Many Rules 5=All Rules
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