Draft Language
For Discussion by the Steering Committee During the October 8th Meeting

Draft Language: Transportation Vision
Transportation and connectivity for all modes in the Central West Focus Area has been key to developing this Central West Small Area Plan.  The community has voiced a strong preference for changes that do not create a burden on the existing transportation system and that enhances the use of bicycles, transit, and walking and creates a safe environment for all.  The plan recognizes that Estes Drive is a significant east-west arterial road in Chapel Hill with existing congestion at peak hours, and that it can be either a barrier or an asset to the adjoining neighborhoods and institutions.  A community vision will aid the Town in coordinating improvements to Estes Drive and Martin Luther King Jr. Blvd with the NC State Department of Transportation, who currently owns and maintains these roads.
[bookmark: _GoBack]This plan strives to balance demands and opportunities created by new uses.  The improvement of the bicycle, pedestrian, and transit facilities is strongly supported.  As new uses are developed, the Committee recommends that roadway mitigation measures be limited to those that do not create an automobile-oriented character and ensure a bicycle and pedestrian friendly environment.  
 The plan contains a framework for improvements at the Estes Drive/Martin Luther King Jr. Blvd. intersection, internal roads within new development to take pressure off the intersection, specific points of access to existing neighborhood roads, and a limited cross-section for the length of Estes Drive.  
 Respecting and promoting the pedestrian, cyclist, and transit user over full convenience of the automobile may mean that reduced speeds and some peak-hour congestion are acceptable trade-offs against full-flowing movement of automobiles at all times.  This balance among multiple constituencies will need to be carefully considered as specific proposed changes in the Central West area are advanced.
Draft Language: Transportation Section of the Small Area Plan

The Central West area hugs two main roads: Martin Luther King, Jr., Blvd. and Estes Drive.  Other important roads in or near the area include Homestead Road, Piney Mountain Road, and Elliott Road.  Martin Luther King, Jr., Blvd., which is at least four lanes throughout its entire length, is a major entry into town from the North and from I-40 and an increasingly major transit corridor.  As such, its future is currently the subject of an approximately 18-month long study what form(s) of transit will make the most sense over the long-term, with Bus Rapid Transit likely to receive serious consideration.  

Estes Drive, which connects N. Greensboro St. in Carrboro with 15-501 in Chapel Hill, serves a dual role.  It is a major East-West arterial and, at the same time, a neighborhood street.  This dual nature and the problems associated with it – perceived lack of safety, traffic congestion at peak hours, and lack of basic bicycle and pedestrian amenities – became a major focus and driving force underlying the development of the Central West Small Area Plan.

The Steering Committee envisions Martin Luther King, Jr., Blvd., and Estes Drive each becoming a destination with their own distinctive characters, both with safe conditions for pedestrians, bicyclists, and drivers and increased bicycle and pedestrian amenities. 

Currently, Martin Luther King, Jr., Blvd., and Estes Drive are unfriendly to pedestrians and bicyclists in that they have discontinuous and/or absent sidewalks and crosswalks, lack of safe bike lanes, and allow for the rapid movement of vehicles causing the area to feel unsafe and unwelcoming to those choosing alternative modes of transportation. 

In order to address these conditions, the Steering Committee proposes bicycle and pedestrian improvements that aim to increase the attractiveness of biking and walking and to increase the pleasantness of the biker’s and walker’s journey. These include providing more bicycle lanes, both on-road and off-road, building new sidewalks, and nurturing the greenway system. The improvements also focus on increasing the safety and visibility of pedestrian and bicyclists and include traffic calming measures. In addition, the Committee encourages the North Carolina Department of Transportation to consider lowering the speed on Estes Drive and providing more passing room for vehicles, buses, and bicycles. 

Another element of this plan is to increase the density in the area to a level that supports a robust transit system. 

With the development of Carolina North, the importance to have better connection to all sides, to and from Carrboro and to and from Homestead Road, will increase. The improvements outlined in the Central West Small Area Plan, in addition to other Town-wide plans, will provide better neighborhood, cross-town, and regional connects for our community. For more information about additional plans, please see below.

Additional Plans:
· 2035 Long Term Transit Plan, 2009, Not yet adopted:  www.townofchapelhill.org/Modules/ShowDocument.aspx?documentid=9708 
· Greenways Commission’s Plan, Adopted 2013:  www.townofchapelhill.org/index.aspx?page=2230. 
· Chapel Hill Bike Plan, Under development: www.townofchapelhill.org/index.aspx?page=2145
· Town’s Complete Streets Policy, Adopted 2011: www.townofchapelhill.org/index.aspx?page=1599 
· North Carolina Department of Transportation’s  Complete Streets Policy, Adopted 2009: www.bytrain.org/fra/general/ncdot_streets_policy.pdf 

Draft Language: Traffic Mitigation Measures

In order to address the traffic congestion on Martin Luther King, Jr., Blvd., and Estes Drive, especially during peak hours, the following traffic mitigation measures can be employed in the area:
· Improving the bicycle and pedestrian amenities in the area
· Adding turn lanes at the intersection of Martin Luther King, Jr., Blvd., and Estes Drive and along Estes Drive where needed
· Including a mix of uses that are accessible for pedestrians and within walking distance of the existing neighborhoods and other destinations in the area
· Providing transit access
· Including internal circulation through the new development 
