Compass Committee Drafting Subcommittee – Meeting Action Minutes
Friday, Nov. 1, 5:00-6:30pm
Downtown Partnership Office

PRESENT:  Bobby Funk, Susan Lindsay, Alan Rimer, Jeanne Brown, Susana Dancy
ABSENT:  Aaron Nelson, Will Clark, Seth Kingsbury

We want to produce a short, cogent report using bulletized points. Groups should talk among themselves to produce a first draft of your section(s) by Monday evening (submitted to Jeanne and Bobby).

[bookmark: _GoBack]Organize information according to:
- Known and unknown
- Issues
- Principles
- Actions (The goal here is to provide specific and measurable goals which can be broken down into standards, contingencies and guidelines)


Committee agreed to break report into sections with committee members assigned to each section. 
- Community Context - Jeanne, Will, Susana, Seth
- Design - Susana, Bobby, Alan
- Traffic / Mobility - Will, Jeanne, Aaron
- Uses / Impacts - Susan, Bobby, Seth, Aaron
- Environment - Alan

General Notes:
- To facilitate the "uses / impacts" discussion, a modified matrix will be used.  The matrix will not be included in the report.
- Environmental issues in each section, fleshing out details in environmental section
- How to integrate this development into the greater Southern Area of Chapel Hill
- Include public opinion for each section (disaggregated, bullet points)

**Next meeting is scheduled for Wednesday, Nov. 6. Time TBD.**

