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Agenda for the Special Meeting

1. Welcome

2. Public Comment (Approximately 10 minutes)

3. Updates

Council Sub-Committee on Affordable Housing
Revised Fiscal Analysis
Connectivity Information — Bicycle and Pedestrian
Revised Traffic Analysis

4. Review of Past Discussions and Next Steps
Prepare for 1/22-1/23 Facilitated Discussion

5. Comments from East West Partners

6. Public Comment (Approximately 10 minutes)
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Agenda for the Special Meeting

3. Updates

Council Sub-Committee on Affordable Housing
Revised Fiscal Analysis
Connectivity Information — Bicycle and Pedestrian

Revised Traffic Analysis
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Updates:
Council Sub-Committee on Affordable Housing

Councilmembers Cianciolo, Greene, and Ward
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Updates:
Fiscal Analysis —
Minimum Development Scenario

Ken Pennoyer, Business Management
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Original Scenario

; Development Plan Scenario . m 5
- 1.5 million Square Feet

MASTER PLAN - PLAN VIEW OB EY ki




Minimum Scenario

| == 680,000 Square Feet -

MASTER PLAN - PLAN VIEW OBEY CREEK



Scenario Comparison

Original versus Minimum

1,600,000 -

1,400,000 -
1,200,000 -
1,000,000 -
[ Hotel
m Office

H Retail
W Residential

800,000 -

Square Footage

600,000
400,000 -

200,000

0 |
Minimum Original
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Assessed Value

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
S0

Annual Revenues

Town

County

B Minimum

[ Original
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One-time Revenues

$1,200,000

$1,000,000

$800,000

$600,000 B Minimum
[ Original

Assessed Value

$400,000

$200,000

S0

Town Schools
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Town Annual Costs

$1,500,000
$1,300,000 $1,277,817
$1,100,000
g
a 900,000
;>f > O Capital
(0]
é) $700,000 @ Gen Gov.
§ $555,668 M Transit
$500,000 O Public Safety
M Library
$300,000 = P&R
]
$100,000 — OPW
-$100,000 Minimum Original
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Town Annual Revenue versus Cost
Original and Minimum Scenarios

$2,500,000

$2,000,000

$1,500,000

Assessed Value

$1,000,000

$500,000

S0

Excess of revenues
over cost

$635,037 —

Minimum

\,

$1,045,791

W Costs

B Revenues

Original
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Town One-time Revenue versus Cost

Original and Minimum Scenarios

$1,200,000
$1,000,000

$800,000

M Costs

»600,000 - Il Revenues

Assessed Value

$400,000

$200,000

SO -

Minimium Original
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Updates:
Connectivity Information —
Bicycle and Pedestrian

David Bonk, Transportation and Long Range Manager
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Toole Design Group: South Columbia Assessment

* |dentify existing safety challenges for pedestrians
and bicyclists (Page 2)

* Review potential operational or safety challenges
resulting from proposed roadway modifications
(Pages 3-5)

 Develop concepts and recommendations which
address existing and future pedestrian and bicycle
safety and access issues (Pages 6-11)
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Toole Design Group: South Columbia Assessment

Alternate 1
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Alternate 1: Image 1 of 13 in Memorandum

NOTE: PROVIDE INTERSECTION LIGHTING,
PARTICULARLY AT BICYELE AND
PEDESTRIAN CROSSING AREAS.

3 .
iq“.
PUREFOY g,
e

BUFFERED BICYCLE LANE

REMOVAL OF EXISTING PAVEMENT ~

SIDEWALK EXTENSION

BICYCLE LANES

TOWN OF CHAPEL HILL :
ALTERNATE INTERSECTION DESIGN CONCEPTS el

8464 GEORGIA AVENUE, SUITE 600, BLVER SPRING, MD 20810 DRAWN:  WC

e o SOUTH COLUMBIA STREET - ALTERNATE 1 Sueoen v

‘e ocindesign.com DATE: 1zNs
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Alternate 1: Image 2 of 13 in Memorandum

FORDHAM BLVD.
NOTE: PROVIDE INTERSECTION LIGHTING, : R

PARTK;ULARLY AT BICYCLE AND

PEDESTRIAN CROSSING AREAS.

EXISTING PAVED TRAIL /

P ace .

3 / > FUTURE PAVED i
REMOVAL OF EXISTING PAVEMENT iy " VTURE BAVER .
10" WIDE TRAIL EXTENSION i 2 : \

¢
A

BUFERED BICYCLE LANES
10" WIDE TRAIL EXTENSION

TOWN OF CHAPEL HILL :
ALTERNATE INTERSECTION DESIGN CONCEPTS el

8464 GEORGIA AVENUE, SUITE 600, BLVER SPRING, MD 20810 DRAWN:  WC

e o SOUTH COLUMBIA STREET - ALTERNATE 1 Sueoen v

‘werw. ociadesigr.com DATE: 1ezNs

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org



Alternate 1: Image 3 of 13 in Memorandum

y EXISTING LANE
CONFIGURATION TO REMAIN

“” FUTURE PAVED
TRAIL EXTENSION

BUFERED BICYCLE LANES
¥
10' WIDE TRAIL EXTENSION

EXISTING PAVED TRAIL

NOTE: PROVIDE INTERSECTION LIGHTING,
PARTICULARLY AT BICYCLE AND
PEDESTRIAN CROSSING AREAS.

/ATooleDe TOWN OF CHAPEL HILL ’
ALTERNATE INTERSECTION DESIGN CONCEPTS vemoneD. w0

8464 GEORGIA AVENUE, SUITE 600, BLVER SPRING, MD 20810 DRAWN:  WC

e o SOUTH COLUMBIA STREET - ALTERNATE 1 Sueoen v

‘e ocindesign.com DATE: 1zNs
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Toole Design Group: South Columbia Assessment

Alternate 2
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Alternate 2: Image 4 of 13 in Memorandum

NOTE: PROVIDE INTERSECTION LIGHTING,
PARTICULARLY AT BICYELE AND
PEDESTRIAN CROSSING AREAS.

it £.#" . TRANSITION BICYCLE LANE TO
AL SEPARATED BICYCLE LANE

PUREFOY g,

e
RAISED ISLAND WITH
LANDSCAPING OPPORTUNITIES

BUFFERED BICYCLE LANE

REMOVAL OF EXISTING PAVEMENT ~
SIDEWALK EXTENSION
CURBLINE EXTENSION WITH REDUCED RADIUS

NEW RAMP ALIGNMENT

BICYCLE LANES

/ATooleDe<gnGroup TOWN OF CHAPEL HILL '
’ ALTERNATE INTERSECTION DESIGN CONCEPTS o e

8464 GEORGIA AVENUE, SUITE 600, BLVER SPRING, MD 20810 DRAWN:  WC

e o SOUTH COLUMBIA STREET - ALTERNATE 2 Sueoen v

‘e ocindesign.com DATE: 1zNs
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Alternate 2: Image 5 of 13 in Memorandum

. < - FORDHAM BLVD.
NOTE: PROVIDE INTERSECTION LIGHTING, RS

PARTICULARLY AT BICYCLE AND

PEDESTRIAN CROSSING AREAS.

EXISTING PAVED TRAIL / / 1‘.,5"
y SIDEWALK EXTENSION

E—— 4 ; FUTURE PAVED

P acs

REMOVAL OF EXISTING PAVEMENT / TRAIL EXTENSION —\

10" WIDE TRAIL EXTENSION g i MODIFY EXISTING ISLAND TO  *
| y ACCOMMODATE RIGHT-TURNS %

REMOVE CHANNELIZED RIGHT-TURN

BUFERED BICYCLE LANES
10" WIDE TRAIL EXTENSION

TOWN OF CHAPEL HILL :
ALTERNATE INTERSECTION DESIGN CONCEPTS el

8464 GEORGIA AVENUE, SUITE 600, BLVER SPRING, MD 20810 DRAWN:  WC

e o SOUTH COLUMBIA STREET - ALTERNATE 2 Sueoen v

‘werw. ociadesigr.com DATE: 1ezNs
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Alternate 2: Image 7 of 13 in Memorandum

TOWN OF CHAPEL HILL :
ALTERNATE INTERSECTION DESIGN CONCEPTS el

8464 GEORGIA AVENUE, SUITE 600, BLVER SPRING, MD 20810 DRAWN:  WC

e o SOUTH COLUMBIA STREET -TURNING MOVEMENTS Sueoen v

‘werw. ociadesigr.com DATE: 1ezNs
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Alternate 2: Image 8 of 13 in Memorandum

/ A
ALTERNATIVE 2: WB-62 TURNING MOVEMENTS

NOTE: ALTERNATIVE 1 TURNING MOVEMENTS ARE THE SAME FOR VEHICLES ENTERING FROM

e e e o e e e e FORDHAM BLVD. AND MATCH EXISTING CONDITIONS FORVEHICLES EXITING TOFORDHAMBLVD. . J
/A TooleDes!gnGroup TOWN OF CHAPEL HILL = ol
e ALTERNATE INTERSECTION DESIGN CONCEPTS L. . el I i
e e o o SOUTH COLUMBIA STREET -TURNING MOVEMENTS e — -
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Toole Design Group: South Columbia Assessment

Interim Improvements
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Interim Improvements: Image 9 of 13 in Memorandum

PUREFOY g,
e

BUFFERED BICYCLE LANE

TOWN OF CHAPEL HILL
ALTERNATE INTERSECTION DESIGN CONCEPTS
SOUTH COLUMBIA STREET - INTERIM CONDITION
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Interim Improvements: Image 10 of 13 in Memorandum

— MATCHLINE - SEE SHEET SK-0

FORDHAM BLVD.

EXISTING PAVED TRAIL /

7" " FELIMINATE ACCELERATION LANE
USING GORE STRIPING

10' WIDE TRAIL EXTENSION

¢
A

TOWN OF CHAPEL HILL
R ALTERNATE INTERSECTION DESIGN CONCEPTS
e e SOUTH COLUMBIA STREET - INTERIM CONDITION

‘e ocindesign.com

REDUCE TRAVEL LANE WIDTH
USING GORE STRIPING

N

DEBIGNED: 4G
DRAWN:  WC
CHEGKED: W8
DATE: 1ezNs
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Toole Design Group: South Columbia Assessment

Oteys Road Access and Crossing Design
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Oteys Road: Image 13 of 13 in Memorandum

BICYCLE ROUTE EXTENSION
WITH SHARED USE MARKINGS

TOWN OF CHAPEL HILL
N ALTERNATE INTERSECTION DESIGN CONCEPTS
e o o SOUTH COLUMBIA STREET TO OTEYS ROAD BIKE ROUTE
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Oteys Road: Image 11 of 13 in Memorandum

PROPOSED SIDEWALK

EXISTING
PROPOSED CROSSWALK,
TYPICAL SHOULDER, TYPICAL

GIS EXISTING PAVEMENT
EDGE, TYPICAL

PROPOSED MEDIAN .
REFUGE ISLAND | B¢

PROPOSED PEDESTRIAN HYBRID
BEACON, TYPICAL OF TWO

EXISTING MEDIAN
BACK OF CURB

PROPOSED STOP
BAR, TYPICAL OF TWO

EXISTING LIGHT POLE
WITH MAST ARM, TYPICAL

PROPOSED MEDIAN
REFUGE ISLAND

/A TooleDe<t TOWN OF CHAPEL HILL
R ALTERNATE INTERSECTION DESIGN CONCEPTS
e o OTEYS ROAD PROPOSED CROSSING

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org



Updates:

Traffic Analysis —

Minimum Development Scenario
Craig Scheffler, HNTB
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Obey Creek

Mixed-Use Development
Transportation Impact
Study

* QObey Creek “Minimum” Concept
Trip Generation Analysis

« Updated Traffic Analysis for Toole
Design Group Alternatives

« Traffic Simulation Model Update for
Toole Design Group Alternative #1




Obey Creek

Mixed-Use Development
Transportation Impact
Study

« Developed Trip Generation Data for
November 2014 Concept Plan Using
“Minimum” Density Values

Compared Results with Initial Obey
Creek Concept in TIS

No Further Assessments of Trip
Distribution/Assignment or Impacts




Obey Creek

Mixed-Use Development
Transportation Impact
Study

“Minimum” Concept Trip
Generation Analysis

Changes in Density

Table 1. Comparison of Proposed Land Uses and Densities for Obey Creek Scenarios

» Nov 2014
Land Use éf(lli é)ongm:ll')l' ItS "Minimum"
‘ fleep Concept Data

B T
I T N O
Gyt % | W0 | 0| ke

Shopping Center 0435 | 200000




Obey Creek

Mixed-Use Development
Transportation Impact
Study

Prepared Trip Generation
Methodology Document

Calculated Trips Using ITE
Methodology and Adjusted by Field
Collected Information/Research

Adjusted Raw Trips For Internal
Capture, Transit, Pedestrian/Bicycle,
Pass-by Trips &

Distribute Vehicle Trips By Existing
Trip Patterns & Proposed Spatial
Access

Assign Trips




Table 15. Obey Creek Development - Summary Trip Generation Data

Trip Generation Step

1. ITE Raw Trip Generation

24 Hour Volumes

Enter

Exit

Total

Noon Peak Hour

Trips

Enter

Exit

Total

| 1283 (12836 | 5672 | 719 | 450 | 1169 | 814 | 772 | 1585 1,098 | 1295 | 2303
Calculations

2. Internal Capture 1284 (1284 | 2568 | 46 | 46 | 90 | a4 |-aa| 88 | 241 | 041 | 482
EXTERNAL TRIP GENERATION

o oo, eouerion | T2 | 1952 2804 | 673 | dod | 1077 | er0 | 628 | 1297 [ es7 | 1054 11
3 Transit Trip Reductions | 1282 | 1282 | 2565 | 98 | 3 | -1t | 60 | 57 | 116 | 131 | -155 | -286
4. PodBike Trip Reductions | 130 | <130 | 59 | <0 | 6 | 46 | 6 |6 |2 ] 13| 15| 2
TOTAL EXTERNAL VEHICLE

TRPS DRVEWAY VoLUNES) | 10140 [10140( 20280 | 865 | 335 | so0 | 604 | 565 | 1168 712 | 884 | 1596
5, Pass-By Trips A3 (423245 | 0 | 0 | 0 | 19 [19] 237|178 | 176 | 35
6. Diverted Linked Trips 009 | 999 [ 197 | 0 | 0| o | 98 | 98195145 145 | 200
VIAL EATERNAL VER 7928 | 7028 | 15858 | 565 | 335 | 00 | 3s7 |48 | 736 [ 301 | 563 | 954

TRIPS (NEW TRIPS




Table 3. Obey Creek Development - Summary Trip Generation Data (November 2014 "Minimum" Site Concept)

24 Hour Volumes Noon Peak Hour Trips
Trip Generation Step
Fnter  Exit  Total Enter | Exit | Total
I, ITE Raw Trip Generation Calculations 7066 | 7,066 | 14,132 | 406 | 229 | 635 | 440 | 423 | 862 | 605 | 756 | 1,361
2. Internal Capture 07 <707 -lAl4 | 22 |2 -4 T4 | T4 | 148 | <126 | <126 | <252
LTI G a0 || w0 |0 | 0 | ¢ | 8| ¢ | |
3. Transit Trip Reductions A4 | 494 | 87 | 5T R 89| M 2| 66 [ 74 |92 -l66
4, Ped/Bike Trip Reductions o2 I I IV T I NN U N A BV AN N B
’l;g;?&%ﬁ%ﬁ\;fﬁ}gcw TIPS 5816 | 5816 | 11,632 | 322 [ 172 | 493 | 329 | 313 | o642 | 398 | 528 [ 926
5. Pass-By Trips T8 T8 LSS0 0 -0 76 | <76 | 15T | <12 -112 | 224
6. Diverted Linked Trips 040 | 640 [-1280 0 -0 O | 62 | -62 | 124 92 |-92]-184
TOTAL EXTERNAL VEHICLE TRIPS (NEW TRIPS) | 4,398 | 4398 | 8,796 | 322 | 172 | 493 | 191 | 175 | 366 | 194 | 324 | 518




Obey Creek

Mixed-Use Development
Transportation Impact
Study

Net Result — 40-50% Less Trips
Generated in “Minimum” Scenario
Compared to Original Concept

No Impact Analyses of “Minimum”
Concept Have Been Done

May Affect Mitigation
Recommendations




Obey Creek

Mixed-Use Development
Transportation Impact
Study

US 15-501 Corridor at NC 54
Bypass Interchange

Considers Toole Design Group
Alternatives #1 and #2

2022 PM Peak Hour — Worst Case
for Alternative #1

2022 AM Peak Hour — Worst Case
for Alternative #2

Accounts for Geometric Changes
That Affect Traffic Flow
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Obey Creek

Mixed-Use Development
Transportation Impact
Study

sl

SPEWALKEXTENSION ———
PEDESTIUAN FEFUGE [SEAND v

NEW RAUP AUGHNENT ——

T REMOVAL OF EXISTING PAVEUENT ———_

A0 WIDE TRAK EXTENSION —— “

FUREFQy RD.
- vy

E4

g
- BIFE}ED BICYCLE LARE

— REMOVAL OF EXISTING PAVEMENT

2
S SIDEWALK EXTERSION

— PEDESTRIAN REFUGE ISLAND




Obey Creek

Mixed-Use Development
Transportation Impact
Study




Table 1. 2022 PM Peak Hour Intersection Capacity and Queue Analysis Results

Original Concept Toole Design Group Concept Alodified Concept (Dual RT Ramp)
D Average 03 oy Quene Average o5t o, Quene Average 05t o Queune
4 Intersections / Movements LOS Delay Queune | Storage | LOS Delay Quene | Storage | LOS Delay Queue | Storage
' (sec/veh) (ft) (ft) {sec/veh) (ft) (ft) (sec/veh) (ft) (ft)
8 | NC 86 (5. Columbia 5t) & NC 54 .
Byp (Fgrdlmm Blvd) “}’B Ramps C 21.6 F 91.1 C 25.6
EB RT A* 5.0* 0* 600* $<E_ | 1832 1750 800 D 383 675 800__]
WB RT** A 8.9 25 1350 A 8. 25 T30 ry ) 25 1350
NBLT E 70.9 475 200 C 21.7 400 200 A 89 275 200
NB TH A 0.4 0 25 A 0.4 0 725 A 0.4 0 725
SB TH C 342 1175 - F 112.3 725 - D 47.5 550 -
SB RT B 133 225 350 A 0.3 0 350 A 03 0 350
9 [ US15-501 & NC 54 Bypass .
(Fordham Blvd) EB Ramps C 22.0 D 42.3 C 311
EBLT E 57.9 225 250 E 57.9 225 250 E j7.9 225 250
EB LTTH E 79.3 325 900 E 79.3 325 900 E 79.3 325 900
EBRT E 78.9 325 250 E 78.9 325 250 E 78.9 325 230
NB TH A 4.7 150 800 A 4.7 150 800 A 4.9 175 800
SBLT B 10.3 50 150 A 5.1 25 150 C 26.6 75 150
SB TH B 16.0 575 25 D 52.9 S375++ 625 C 31.5 8350 625
10 | US 15-501 & Culbreth Road /
Mt. Carmel Church Road D 40.9 D 42.0 D 424
EBLT F 97.2 200 900 F 97.2 200 900 F 97.2 200 900
EBTH E 56.1 150 - E 36.1 150 E 6.1 150
EB RT E 56.6 125 75 E 56.6 125 75 E 36.6 125 75
WEB LTTH F 113.8 200 - F 113.8 200 - F 113.8 200 -
WBRT C 32.8 200 350 C 328 200 350 C 328 200 350
NBLT F 101.8 200 125 F 102.9 2400 125 F 101.8 200 125
NB TH D 54.0 975 - E 35.8 975 - E J6.2 975 -
NB RT B 10.9 50 75 B 11.6 25 75 B 123 25 75
SBLT F 83.4 673 525 F 84.7 673 300 F 84.1 675 300
SB TH B 11.6 650 800 B 12.8 650 800 B 13.6 650 300
SBERT A 2.0 50 250 A 22 50 250 A 22 50 250

RED LOSDELAY VAILUES — Movement or Overall Intersection is over capacity per Town of Chapel Hill TIS Guidelines

RED QUEUE LENGTH/STORAGE VALUES — Synchro Estimated Queue Length Potentially Exceeds Existing/Future Storage

“* = Queuve Storage Calculation Not Relevant for Specified Movement

* _ Free Flow Movement

++ - Quene is Metered by Upstream Signal

** - Unsignalized (Stop-Controlled) Movement



Obey Creek

Mixed-Use Development
Transportation Impact
Study

Single Lane Signalized Loop Ramp
Fails to Provide Adequate Traffic
Operations

Dual Lane Signalized Loop Ramp
May Provide Adequate Traffic

Operations |E Design Can Provide
Enough Storage Off Of NC 54

Shortening of Left-Turn Lane to Mt.
Carmel Church Not Recommended

No Data Available for Peds/Bikes —
Any Interactions May Marginally
Worsen Traffic Operations (see
Simulation
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Obey Creek

Mixed-Use Development
Transportation Impact
Study
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Obey Creek

Mixed-Use Development
Transportation Impact
Study




Table 1. 2022 AM Peak Hour Intersection Capacity and Queue Analysis Results

Original Concept Toole Design Group Concept — Alternative 2
D Average 058 o) Quene Average 05 o5 Queune
M Intersections / Movements LOsS Delay Queune | Storage LOS Delay Queune | Storage
' {sec/veh) (ft) (ft) (sec/veh) (ft) (ft)
8 | NC 86 (5. Columbia 5f) & NC 54
Byp (th'd]mm Blvd) “}’B Ramps A 2.2 N N B 10.6 N h
EBRT A* 1.2% 0* 375% C 28.6 375 575
WB RT** B** 10.4%* 25 1350 B** 10 4%* 25 1350
NBLT A 1.3 ] 200 A 1.0 0 175
NB TH A 2.6 ] 725 A 0.6 0 725
SBTH A 23 75 - C 26.2 200 -
SERT A e —————— 3al *E 0.2%* 0 175
9 | US 15-501 & NC 54 Bypass (Fordham Blvd) EB Rﬂmﬁ C 30.2 - - F 151.0 --
EBLT D 38.8 273 250 E 72.5 375 250
EBLTTH D 38.8 275 200 E 72.8 400 %00
EBRT E %6 473 250 F 236.5 725 250
NB TH C 252 525 800
NB THRT F 221.8 1800 800
SBLT B 19.3 50 200 D 374 30 200
SB TH C 21.8 500 625 A 4.0 75 625
10 | US 15-501 & Culbreth Road /Mt. Carmel Church Road D 40.7 - - D 42.6 - —
EBLT F 119.1 350 900 F 116.1 350 500
EB TH D 422 100 - D 42.2 100 -
EBRT D 44 4 125 73 D 443 125 75
WB LTTH E 73.8 225 - E 72.7 225
WBRT E 38.7 373 350 E j6.3 400 350
NBLT C 25.0 50 125 B 18.9 50 125
NB TH D 35.1 1050 - D 38.5 1050 -
NB RT B 14.9 25 75 B 14.9 25 75
SBLT F 107.5 400 525 F 118.4 325 250
SB TH A 9.6 175 800 B 123 300 200
SBRT A 23 25 250 A 1.9 25 250

RED LOS/DELAY VALUES — Movement or Overall Intersection 15 over capacity per Town of Chapel Hill TIS Guidelines
FED QUEUE LENGTH/'STORAGE VALUES — Synchro Estimated Queue Length Potentially Exceeds Existing/Future Storage
“-* = Quene Storage Calculation Not Relevant for Specified Movement * - Free Flow Movement ** - Unsignalized (Stop-Controlled or Yield-Controlled) Movement



Obey Creek

Mixed-Use Development
Transportation Impact
Study

Removal of Free-Flow Right-Turn

Lane to Eastbound NC 54 Bypass
On-Ramp Not Recommended Due
to Safety/Congestion Issues

No Other Operational Issues

Expected for AM Peak

No Data Available for Peds/Bikes —
Any Interactions May Marginally
Worsen Traffic Operations




Obey Creek Mixed-Use
Development Traffic Impact
Study

QUESTIONS AND DISCUSSION




Staff Recommendations

e Recommend Alternate 1 for review and comment by
NCDOT
* Provides a balance between bicycles, pedestrians,
and vehicles
* Provides connections to greenway network

e Recommend investigating the options for greenway
connections to the Morgan Creek neighborhood and
crossing at Oteys Road

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org



Agenda for the Special Meeting

4. Review of Past Discussions and Next Steps

Prepare for 1/22-1/23 Facilitated Discussion

Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org



Review of Past Discussions

Roger Stancil, Town Manager
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Overview of Past Discussions

Affordable housing
* Bicycle connections
* Open space

* Pedestrian bridge

* Traffic

* Uses
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DRAFT — DRAFT — DRAFT — DRAFT — DRAFT — DRAFT — DRAFT — DRAFT

Development
Agreement

DEVELOPMENT AGREEMENT Te m p I ate

BY AND BETWEEN

THE TOWN OF CHAPEL HILL, NORTH CAROLINA

Modeled on the
e O 15 Glen Lennox
Orange County Parcel ldentifier Numbg:é‘?zi:él:_-IMEEB;zi-_14-[?5;?5;59?33'-14-5539; d eve I O p m e n t
[ :Insert additiona , Bsnecessary] agreement
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Next Steps

Roger Stancil, Town Manager
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Upcoming Meetings

Monday, January 12t — Business Meeting
 Opportunity for public comment

Thursday, January 22" — Special Meeting
* Facilitated Discussion with Victor Dover

Friday, January 23" — Special Meeting
 Facilitated Discussion with Victor Dover

Thursday, February 12th — Special Meeting
 To be determined
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Attachment: Overview of Facilitated Meetings with Victor Dover — January 22 and 23,
2015

{The following information was shared via email to the Council on Friday, December 12, 2014.)

The overview of the next steps leading to the Council’s facilitated meetings with Dover/Kohl on
January 22-23 is inthree sections:

1. Activities prior to January 22-23 meetings
2. Agenda proposed by Dover Kohl for January 22-23
3. Framework assumptions and guestions for January 22-23

Section 1: Activities prior to January 22-23 meetings

Immediately, Town staff provides to Council and Dover/Kohl:

Guiding framework for the southern area/Southern Village Park and Ride Lot

meeting,/charrette

* (Obey Creek backeground materials

* Council's list of interests for the park and ride lot (from work session/RFP discussion
—MNowember 24, 2014 Council meeting)

# Listof assumptions and guestions (atend of this email)

Obey Creek-related information
s QOutline of Council’s interests and discussion points to-date
+ All pew information submitted by the applicant (design guidelines)

By January Bt Staff provides Council with a summary of discussion points to-date for
reference

By lanuary 8" {next Obey work session) Dover/Kohl provides:
s Questions,follow upwith Council, for Dover/Kohl to use indeveloping scenarios for the
meeting,/charrette
* (Optional: Survey/other way of checking-inwith Coundil prior to January 22-23

On January 8™ Council holds scheduled negotiation session with topics as discussed at
December 8t meeting:
* LUpdate on fiscal analysis
+ Llpdate on transportation information including traffic analysis and bicycle information
* Review of discussion points
» Review of assumptions /guestions follow wp from Dover Kohl

Facilitated Sessions

by Victor Dover
January 229 & 23rd

Attachment 4
in packet
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Agenda for the Special Meeting

5. Comments from East West Partners
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Agenda for the Special Meeting

6. Public Comment (Approximately 10 minutes)
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