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ENGAGEMENT

Undertaking “doable” projects

Building connections, trust and momentum



ENGAGEMENT




ALLEYWAY IMPROVEMENT PROJECT







PARKING
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TACKLING STICKY WICKETS

Gridlock planning questions

Competing interests



PLANNING- MOBILITY, CIRCULATION AND
COMMERCIAL ACTIVITY

On-street Parking and Circuion Stud

LN
. . "

A )

)

i\

W Tk -



PLANNING-CONFLICTING GOALS

Wes’r Rosemqry Street Development Guide
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DOWNTOWN — BUSINESS ACTIVITY
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BLUE DOGWOOD PUBLIC MARKET

Home

[Coming soon to downtown Chapel Hill! We are working as fast as we can to

open in our community. Join our email list to stay updated on our progress!]

We are a celebration of local food.

Whatever you want to call us - a public market, a food hall, or just an
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CHAPEL HILL TAKING ITS PLACE ON THE MAP




DOWNTOWN 2020

2020 Downtown Strategy

This is a strategy for creating a more diverse downtown that engages residents, students, visitors and workers
day to day. The priorities in this document will guide town government in creating real change by the year 2020.

Harmonize new buildings with the old, so that mid-rises
do not tower over houses. This involves stepping
building heights down into the neighborhoods to make

them compatible.
¢ Gradient of Developmem 3

Change How Downtown Develops

I

This will encourage a greater variety of housing
and mixed-use courtyard development with room
for start-ups,
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Courtyard and Infill Development

Access: This includes
improving lighting, access for
the visually-impaired, parking,
way-finding, biking, pedestrian
crossings, through-block
connections, and traffic flow
past Columbia St.

Variety: A trip downtown should
involve surprise and delight-the
exploration and discovery of new
places, the color and fragrance of
fresh flowers, the sound and motion
of public performance, and the
challenge of art and new ideas.

The Public Reaim:

This includes creating a public
square on West Franklin St, making
the sidewalks a better place to sit and
socialize, and expanding 4
Hargraves asa ol
community center.

Start Making Change Today

There are small, immediate improvements that will make
downtown better without big outlays or extensive planning.
These include adding hanging baskets, providing better access
to public gardens, reinstalling park benches, and loosening

controls on sidewalk dining.

Mid-term actions include adding more on-street parking,
creating bus pull-outs on Columbia St. immediately south
of Franklin, moving leased parking to the periphery, and
adding more lighting along the alleys. Longer term
actions include creating a parking authority, slowing
traffic on Franklin, revising the zoning code, fostering
home ownership, and expanding Hargraves as a
downtown communiity center.

Draft Date: 11716

2" DRAFT Downtown 2020 Work Plan

Thie Deowniorers 0T Biork Plas. trared oo e Info sctios startiag bn FY LT o seor bing osesnd PO

[l Iy 0 LT G i Wart iy wttl
with ths i, wa that: mild- [ RS o p
i 0 NOE W P For Infll
boimes. Thin will heaslng cerveloprasns bothoan snd off
B e variscy of bouning Create wdd o | guidedines and camizn the priaritbes. rhadens enfeey s
s mbeg-ume courtyers regulrticns for Wert Rossrmary S hi
Smypleperens whh roee for regarshg marreurad i Urdesn by,
dart-up. red wmm thart are corabkoes with the
wikkzn mripme of e Horthelss
Helghbarhized Czresnation Hrrict.
Irpreres seoe darthe Cerpdues § heliirtk mwdy of dosmioen Fisrtrips Frankdin sed Azssrary oz 0
phankealy nes vinollp- parking snd droulrtiss che infeera secrarderes with the. dowsizen parkdng
I paled, parking, W Zackizs making siuw e em and droation
firadling, blrirg, pecaririsn Infracinehors. Comprimies brorossmano o pederirisn
crauingn, threagh-tis o ey s moseh for parkng
conepctiere, sred trmile Ties FEERgETHET W rmeering. Comnibdsr mesing b trarader com wawy
Pt Cohomisin Soree Irireaas lighteg oo alsyeaye freem Columbin Strest.
Nty A trip Sowrmowe nhoulsl amsl Famcruie S e
Iraveiva LU mne celighte e
This splarwtion s vl - imding sgmags. rosuns otivky.
Ecrvery of sew pince ard
L the nourd s rmotan of
publk performeance.
FuibBcAasim  Creats actiee puolc Faanrct, e pns svahoes ideay far
AEhering npaces arad moslos mciwwiing pubdic resln specs (TTS Flos, o sfisng arson becsees e god
-':.F" th e 1kl o e place 140 Wi, and ciberyl [
__'-fﬂ'ql 12 0k s p i e i wred
vt Sagads npovsmants thoat
TR wnd bem sy the e
Coosomic Craps HE b the boree of ety co-meoridmg ored Smge 1 apocs for lze=1 Py ca-wrorbing and Sage 1 ppoece for
minrt- o pa ke
. WP NRE ST ERTEE AN ol
. | 1o g rTIp Ak, theagh ETEEpc drteen

AT e B ff o Fave Bciche. Bt --S07, o ey fProrencichage bl org



