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Why Parking?
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CHAPEL HI[;

Parking Services

e Division of the Police Department

e Manages Town On-street and Off-street
Parking and Enforcement

 Annual Budget $2,694,007*

*Adopted FY17 Budget

yvide safe and efficient on-street and off-street par
orce parking regulations
king Fund financial self-sufficiency




Parking Inventory
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Parking Challenges

Parking Fund is struggling financially
Major maintenance needs
Encouraging parking turnover
Matching inventory with demand
Trade-offs




Parking Revenues & Costs

FY17 Adopted Budget

Revenues Costs
Parking ~ Other Meters
Tickets. s Wallace o%

% e Parking Deck

26% Enforcement _
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41%
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17% 34%



Parking Fund

$600,000 - Income After Transfers
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Parking Fund

Net Assets
FYO8 thru FY17
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FYO8 FY09 FY10 FY11l FY12 FY13 FY14 FY15 FyYle Fy17*
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*Estimate to year-end



Parking Fund

$5,000 - Revenue per Space FY16
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Parking Demand — By Hour

Number of Parking Transactions, by Hour
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Parking Utilization — Study Area

Parking Utilization Rate, by Hour
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Insights on Parking Demand

 Remarkably consistent demand trends,
regardless of year, season or week/weekend

* Daytime peaks in parking demand also
consistent and seemingly driven by demand
for restaurants, retail



The Town controls about 25% of
Downtown Parking

PRIVATE
PARKING
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VIOLATORS
WILL BE TOWED
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Public Parking Supports the Entire Downlt'own
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What’s New?

e Expansion of Employee Parking Program

 Considering extending on-street parking limits
to 3 hours




Questions?




