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Affordable Housing Development Reserve


Funding Application

Revised 12/2015

[bookmark: _Toc283716053][bookmark: _Toc313886895]GENERAL INFORMATION & APPLICATION INSTRUCTIONS

OVERVIEW
Affordable Housing Fund (AHF):
In 2002, the Town Council established an Affordable Housing Fund (AHF) to preserve owner-occupied housing in Chapel Hill for affordable housing purposes.  Since then, the eligible uses of the Affordable Housing Fund have expanded and include a variety of uses, such as land acquisition, renovation, homeownership assistance, new construction of affordable housing, and rental and utility assistance.
Funds are available through the AHF on a rolling basis, with applications being accepted at any time.  Applicants are evaluated by the Town Manager, with Council approval required for requests for housing renovation or homeownership assistance in excess of $40,000.  
Affordable Housing Development Reserve (AHDR):
In fiscal year 14-15, the Town Council allocated over $688,000 for affordable housing and approved an allocation strategy for this funding, establishing an Affordable Housing Development Reserve (AHDR). 
The AHDR is dedicated exclusively to the development and preservation of affordable housing.  Priority project areas are: 1) land bank and land acquisition, 2) rental subsidy and development, 3) homeownership development and assistance, and 4) future development planning.  Priority is given to rental projects that serve households with incomes 60% and below the Area Median Income (AMI) and homeownership projects that serve households with incomes 80% and below the AMI.  
AHDR applications are accepted three times per year (~ every 4 months).  Applications are reviewed by the Housing Advisory Board and evaluated using a scoring rubric, which is available on the Town website.  The Housing Advisory Board’s recommendations for funding are then forwarded to the Town Council for final approval.   

Please see Attachment 1 for additional details about the AHF and AHDR.   

INCOME ELIGIBILITY	
In general, all projects for both the AHF and AHDR must benefit persons with a household income below 80% of the area median income adjusted for family size, though projects may be approved that serve households of higher incomes.  Please see Attachment 2 for current income limits.   

PROJECT REPORTING AND MONITORING
Recipients of AHF and AHDR funds are required to submit written progress reports to the Town twice a year to monitor progress and performance, financial and administrative management, and compliance with the terms of the performance agreements.  Reporting information may include: progress toward achieving performance goals, description of activities/challenges, and revisions of proposed project timelines/budgets.  Please submit bi-annual reports electronically to: housingandcommunity@townofchapelhill.org.  

ORIENTATION MEETING
Applicants are invited to attend an optional orientation session prior to applying for funding, which will be held periodically throughout the year in coordination with the application deadlines.  

Applicants are also invited to participate in a pre-application meeting, which is a one-hour one-on-one session during which applicants can discuss their funding proposal with Town staff. To schedule a pre-application meeting, applicants should contact Sarah Vinas at 919-969-5079 or svinas@townofchapelhill.org.  

SUBMISSION INSTRUCTIONS
Submit applications electronically in PDF form to: housingandcommunity@townofchapelhill.org.   

If you have questions, please contact:  Sarah Vinas at 919-969-5079 or svinas@townofchapelhill.org 

Applications may not be considered for the following reasons:
1. Project that do not align with the eligibility criteria for these funding sources
2. Applicant has demonstrated poor past performance in carrying out projects or complying with funding guidelines
3. Applicant fails to provide required information
4. Incomplete or late applications

CHECKLIST OF REQUIRED DOCUMENTATION
Application:

[bookmark: Check89]|X|	Section 1:  	Applicant and Project Overview	
[bookmark: Check90]|X|	Section 2:  	Project Description 
|X|	Section 3:	Performance Measurements
[bookmark: Check91]|X|	Section 4:  	Project Budget and Pro-forma
[bookmark: Check92]|X|	Section 5:  	Agency Description
[bookmark: Check93]|X|	Section 6:  	Disclosure of Potential Conflicts of Interest	

Other Required Attachments:
Please provide one copy of each of the following documents:
[bookmark: Check26]|X|	Current list of Board of Directors, including addresses, phone numbers, terms, and 
relevant affiliations 
	|X|	Current Bylaws and Articles of Incorporation 
[bookmark: Check22]|X|	IRS tax determination letter [501(c)(3)] (if applicable)
[bookmark: Check23]|X|	Most recent independent audit (if applicable) 




[bookmark: _Toc283716056][bookmark: _Toc313886898]FUNDING APPLICATION 
[bookmark: _Toc313886899]Section 1: APPLICANT AND PROJECT OVERVIEW

A. 	Applicant Information
Applicant Organization’s Legal Name: EmPOWERment, Inc (EI)

Primary Contact Person and Title: Delores Bailey, Executive Director

Applicant Organization’s Physical Address: 109 N. Graham St, Ste. 200, Chapel Hill, NC, 27516

Applicant Organization’s Mailing Address: 109 N. Graham St, Ste. 200, Chapel Hill, NC 27516

Telephone Number: 919-967-8779					Fax Number: 919-967-0710

Email Address: delores.bailey@gmail.com, empowermentincnc@gmail.com
B.	Project Information
Project Name: 320 McMasters St, Chapel Hill, NC, 27516

Total Project Cost: $169,468
Total Amount of Funds Requested:     $54,128 (31.9% of total)


Please specify the type and amount of funding requested: 

|_| Affordable Housing Fund:  $     				
[bookmark: Check86]|X| Affordable Housing Development Reserve:  $54,128
Proposed Use of Funds Requested (provide a concise description of proposed project):
The funds will be used to purchase the renovated house and lot at 320 McMasters Street, Chapel Hill, to add to EI’s affordable rental portfolio. The property will be bought from the Northside Neighborhood Initiative (NNI) land bank administered by Self-Help Venture Fund (SHVF). The history of the transaction is discussed fully below.


To the best of my knowledge and belief all information and data in this application are true and current.  The document has been duly authorized by the governing board of the applicant.

Signature:  		SEE NEXT PAGE FOR SIGNATURE						
                      John Wroton, President								Date
[image: ]


     	         
[bookmark: _Toc283716058][bookmark: _Toc313886900]Section 2: PROJECT DESCRIPTION
Please provide a thorough description of the project (by answering the “who,” “what,” “when,” and “where” questions about your project). Do not assume the reader knows anything about the project.  

A.	Project Name 

1. Project Name.  320 McMasters St, Chapel Hill, NC, 27516 (320 McMasters)


B. 	“Who”

1. Who is the target population to be served and how will their needs be addressed through this project?  The tenants for this property will be families earning less than 60% of the area median income (AMI) as determined by HUD, thus qualifying for affordable housing. EI accepts housing vouchers, so the family’s income may be significantly less than 60% of the AMI. This will be explained more fully in the Project Description, Section 2.C.2, below. 

2. Please indicate the income of the beneficiaries (households) to be served through the proposed project.  Please see Attachment 2 for the current income limits for the Durham-Chapel Hill MSA. 

	Income Group
(Area Median Income)
	Number of Beneficiaries
	% of Total Beneficiaries

	<30% of the AMI
	Please refer to the note, below.
	

	31%-50% of AMI
	Tenant families will earn between 0% and 60% of AMI.
	100% of tenants will have income in the range of 0% to 60%

	51-80% of AMI
	
	

	>80% of AMI
	
	

	TOTAL
	All
	100%



Note: this is a single-family home, so will house one family at a time. Over the years, the income level of the tenant family may fluctuate but with funding from AHDR and Oak Foundation, will be no higher than 60% of the AMI. Because EI accepts housing vouchers, the family income may be from 0% to 60% of AMI.

3. Project Staff.  Please provide names of staff, contractors, and/or volunteers that will be involved with the project.  Describe their responsibilities with the project and track record in successful completion of similar projects in the past. 

Ms. Delores Bailey (Executive Director) Ms. Bailey joined EI as community organizer. She has served as executive director since 2005. She supervises the affordable rental program, staff members associated with it, and is responsible for the development of properties for EmPOWERment Inc. As executive director, she shifted the focus of the organization’s housing program from ownership to affordable rentals. In 2009, Ms. Bailey successfully negotiated the acquisition of twelve rental units formerly owned by Affordable Rentals, Inc, increasing EI’s ownership to 22 affordable rental units. Since then, she has overseen acquisition of additional properties, bringing the current total owned by EI to 40, and she continues to seek suitable properties to add to the portfolio. Ms. Bailey is responsible for negotiating with potential sellers, seeking funding for acquisitions, and completing transactions. She supervises the property manager and assistant property manager, as well as renovations. 
Ms. LaTanya Davis (Property Manager) Ms. Davis has a B.S in Economics, a Master’s in Business Management, and is a licensed real estate broker and broker-in-charge. She brings twenty-two years of property management experience to EmPOWERment. Ms. Davis has served as the EmPOWERment Inc. property manager for eight years. As property manager, she oversees the everyday operations of the rental property program, which includes but is not limited to: rental counseling (avoiding eviction, maintaining utilities, etc), apartment turnovers, maintenance, negotiating with vendors, rent collection, and evictions. Ms. Davis prepares and delivers timely monthly reports to the EmPOWERment board, quarterly reports to The Town of Chapel Hill and Orange County and annual reports to the Town of Carrboro concerning the rental program. She also manages privately-owned rental properties for owners who wish to meet the community’s need for affordable housing. 
Valencia Thompson (Assistant Property Manager) Ms. Thompson holds a BS in Biology, a BS in Accounting, an MBA in Accounting and Finance, all from NCCU. She holds a real estate license as a broker and is a notary public. Under supervision, the assistant property manager performs administrative duties such as receiving, filing, and updating applications from potential tenants; verifying their qualification for affordable rental housing; reverifying continued qualification annually; assisting in set-up of semi-annual tenants’ meetings; maintaining records of rent payments; answering and logging telephone calls concerning available rentals; scheduling repairs; other similar in-office duties. 
Departments of Self-Help have been essential to this project and it seems appropriate to include them here. 
Self-Help Community Development The house has been renovated in the last quarter of 2016 with work continuing into early January 2017. Self Help Community Development is the General Contractor for the project. Dustin Rawlings, Rawlings Contracting LLC is providing the construction management for the project. Dustin has been a licensed General Building Contractor with the State of North Carolina since 2005. He has managed the complete renovation of five homes in Northside, and multiple smaller projects – ranging in costs from $40k to over $100k. His commercial construction experience involved managing projects that involved renovations and new construction ranging from $50,000 to $18 million. 
320 McMasters project involves 10 contractors:
1)  5 are minority-owned, small business contractors (50%)
2) 5 are located in Orange County; 3 from Durham County; and 2 from Wake County
Dan Levine, Director of Business Development and Project Management with SHVF, is EI’s primary contact person for the project.




C. 	“What”

1. Type of Activity. Please check the category under which your project falls.


13

[bookmark: Check66]|X|  Acquisition			
[bookmark: Check68]|_|  Predevelopment costs			
[bookmark: Check70]|_|  Infrastructure/site improvements	
|_|  Rental subsidy  		
[bookmark: Check71]|_|  New construction for homeownership 
[bookmark: Check67]|_|  New construction for rental 
|_|  Commercial property construction/rehabilitation 
|_|  Owner-occupied rehabilitation 
|X|  Rental rehabilitation
|_|  Emergency shelter
|_|  Transitional housing
|_|  Supportive housing
|_|  Rental/utility connection assistance 
|_|  New or redeveloped rental housing 
|_|  Second Mortgage Assistance 
|_|  Community engagement to support future development planning 
[bookmark: Check79][bookmark: Text262]|_|  Other (specify):       


2. Project Description. Please provide a general overview of your project, including what you are planning to produce and how you are planning to carrying out the project. 
Background of project: In early 2016, Self-Help Venture Fund (SHVF), administrator of the Northside Neighborhood Initiative (NNI), approached EmPOWERment, Inc (EI) concerning the lot EI owned at 320 McMasters Street, Chapel Hill, NC, 27516. Habitat for Humanity had purchased the lot at 605 Craig Street in Northside and intended to build 3 Habitat houses on the property. However, there was a house already on Habitat’s property. The house had to be moved or torn down for the Habitat project to proceed. 
SHVF determined that the house was structurally sound and could be moved, renovated, and put into use as part of the NNI’s mission. The question for EI was, would we sell the lot at 320 McMasters to SHVF at the tax valuation of $65,340 so that the house could be moved there? The understanding was that EI would have rights of first refusal for repurchasing the lot and house. 
The EI board approved the plan. The price for EI to repurchase 320 McMasters with the house would be equal to the sum of the tax valuation of $65,340, (the price at which EI sold the lot to SHVF); cost of moving the house; cost of foundation, utility work, etc.; and the cost of renovations; and closing costs and miscellaneous expenses SHVF incurred while it owned the lot and house. The renovation budget (provided by SHVF) as well as EI’s pro forma and acquisition budget are attached to email with this application.
EI’s option to buy the property expires 9 months from the closing date of its sale of the lot to SHVF, which happened May 2, 2016.
The renovation is expected to be completed in January 2017 and the total cost to EI to purchase the property from the NNI land bank is $169,468, as itemized below. Full documentation of costs is included as an attachment to this application. The schedule for completion is shown in Section E. below. 
Cost of lot at 320 McMasters: 						$ 65,340
Cost, moving and renovating house (see attached email, detail of costs): 	 100,363
Closing and miscellaneous costs						     3,765
Total to exercise EI’s option:					            $169,468
EI will use these sources of fund to exercise its option: 
Proceeds from sale of 320 McMasters lot, held in reserve		               $ 65,340
Funds from Town of Chapel Hill’s AHDR				     54,128
1:1 matching grant, up to $50,000, Oak Foundation, see below	                  50,000
Total funding to exercise EI’s option                                                            $169,468
Please see the timeline on pp. 4-5. The schedule was prepared by SHVF. Actual costs provided by SHVF may vary slightly, but are expected to be close to the plan.  A schedule is included below, Section E, and the latest available budget is attached to the application by email.
With this application, EI requests AHDR funds in the amount of $54,128. Approval will enable EI to receive a $50,000 1:1 matching grant from the Oak Foundation (commitment letter for the grant, p. 26-27 of this application). EI has $65,340 from the original sale of the lot to SHVF/NNI in a reserve fund, held for the purpose of purchasing the property. 
We are pleased to be in partnership with Habitat, SHVF, and NNI to salvage a useful structure and offer a comfortable affordable rental home to families for decades to come. All of these organizations have been involved in the planning and coordination of this project. This partnership shows the best cooperation among non-profits to explicitly meet goals of the Town of Chapel Hill, as discussed below, Section 3B. 

D.	“Where”

1. Project Location. Please be as specific as possible.  320 McMasters St, Chapel Hill, NC, 27516, in the Northside Neighborhood Conservation District.


2. Project Size (if applicable). Please provide the size of development site: Not applicable. 

 Please attach the following:
	
	|X|  Site map showing lot boundaries, locations of structure(s), and other site features
[image: ]

The site map is also attached to this application by email as a separate document. 



	|X|  General location map (at least ½ mile radius)

[image: ]






E. 	“When”

|_|  Attach a detailed timetable showing when each work task will be completed (e.g., planning; obtaining financial commitments; design; environmental review; bidding; loan closing; key milestones in construction; marketing; final inspection; occupancy; etc.) 

Task								Completion Date	Status
Sell lot (320 McMasters) to SHVF				May 2, 2016		Completed
SHVF move house from 605 Craig Street to 320 McMasters				Completed
SHVF begins renovations								On-going
(Add detail in here from the list you have above)
SHVF completes renovations & obtains C.O.			January 2017	             Not complete
EI purchases renovated house and lot at 320 McMasters	February 1, 2017	Not complete
EI identifies family to rent house	(see note)			February 6, 2017	Not complete
Family moves into house					February 28, 2017	Not complete

Note about family to rent house: As of December 1, 2016, there were 9 families qualifying for a 3-bedroom house on EI’s waiting list.
This timeline below was provided to EI on Dec. 2, 2016, by Rawlins Contracting, LLC, project manager for Self Help Community Development, the general contractor. In a meeting on Dec. 13, 2016, he confirmed that the project is progressing as expected. 

TIMELINE
As of today, these items are complete – Grading and sidewalk, exterior siding, roofing, windows and doors installed, and painted. Rough-in electrical, plumbing and mechanical complete. Exterior porch, deck and driveway complete.

Early December 2016 – install insulation, drywall and interior finishes
Mid December 2016 – interior painting, trim, doors, closets
Late December 2016 – interior cabinets & countertops
Early January 2017 – refinish flooring, install plumbing and lighting fixtures
Mid January 2017 – appliances, final PME inspections
Late January 2017– Final Building Inspection (expected C.O. by mid to late-January
Closing date, sale of property to EI: anticipated, February 1, 2017

Placement of a tenant family: As soon as practical, following closing date. EI will choose a qualifying family from the waiting list.



F.	Project Details
If the questions below are not applicable or the requested information is not currently available, please insert N/A. 

1. Property Acquisition. 

a. Has your agency acquired real property in order to carry out the project, or is property acquisition planned? Acquisition planned.
b. Is the property currently occupied? If so, attach a description of your plan to relocate. 
The property is undergoing renovations, so is not occupied. As of December 1, 2016, EI has 9 qualifying families on its waiting list and will place a family as soon as we can close on the purchase. With completion of renovations projected for mid-January 2017, we anticipate a Feb. 1 closing date, if all of the funding can be made available by that date. 

2. Construction Detail. 

a. How many units will be newly constructed? 0	

b. How many units will be rehabilitated? 1

c. What is the square footage of each unit? 980 square feet

d. What is the number of bedrooms in each unit? 3

e. What is the number of bathrooms in each unit? 1

f. How many units will have full ADA accessibility?
Self Help Community Development served as general contractor for the renovation. They have provided EI with this statement:  The home will not be fully ADA-accessible because of renovation constraints; e.g., no interior walls are being reconfigured, which would be required to make the bathroom and other rooms fully accessible.

g. Is the proposed project located in a Neighborhood Conservation District? (Neighborhood Conservation Districts apply only to projects located in Chapel Hill.) Yes


h. Please attach the following: The floor plan and elevation are also attached to this application as separate documents. 
|X|  Floor plan(s) 

[image: ]



|X|  Elevation(s)

[image: ]

|X|  List of Energy Efficiency measures included in the project (if applicable) 
Applicable: SHVF provided EI with this statement concerning its renovation of the property: 
EnergyStar windows & appliances; LED lighting; air sealing; insulation; sealed crawlspace; and water efficient plumbing fixtures. The property will meet the standards of the NC Housing Finance Agency’s SystemVision Energy Guarantee Program for existing houses. 

|X|  List of Universal Design principles included in the project (if applicable) 
Not applicable: SHVF provided EI with this statement concerning Universal Design principles: Universal design is important in all SHVF’s renovated homes, but difficult to achieve unless the interior walls are reconfigured.  As stated above, the renovated house will be in compliance with NCHFS’s SystemVision Energy Guarantee Program for existing houses. 

3. Affordability, Marketing, and Supportive Services. 

Describe any methods to ensure long-term affordability of housing units, including subsidy recapture, equity sharing, deed restrictions, etc.: 

Providing quality affordable rental housing is a primary mission of EmPOWERment, Inc. Our 20-year history and extensive ownership of such properties (as of the application date, 40 affordable rental properties) speaks to that commitment. Many of our tenants have held housing vouchers and EI has extensive experience in assisting tenants with the intricacies of the housing voucher programs. In addition, the Northside Neighborhood Initiative and SHVF require that EI, as buyer, use the house for affordable rentals for 99 years. Deed restrictions will apply. The Oak Foundation grant has a 10-year “claw back” period and requires that EI keep reserves shown in the pro forma in a separate account. Refer to the commitment letter, which EI has signed and agreed to, pp. 24-25 of this application and submitted by email.

Historically, when EI has received funding from Chapel Hill, we have signed a performance agreement that requires long-term affordability. Our reports to the town include verification that we meet the terms of the agreement, and this property will become part of the quarterly reporting.

A grant from the AHDR will be essential to keeping the property affordable because it will prevent EI from having debt on the property. This allows EI to pass the subsidy on to families earning less than 60% of the AMI.

a. What are the proposed rents (including utility costs) or sales prices for completed units? Depending upon family size, current housing vouchers allow approximately $960 to $1,010 rent per month; tenants will pay utilities, estimated to be $100 per month. 
However, with full acquisition funding from the Oak Foundation and the AHDR, EI will be able to rent to low income families that do not hold vouchers. That enables us to accept rents below $900 and see the property operate sustainably. The pro forma we submit with this application shows initial rent at $825 per month. 

b. Explain your agency’s process for marketing to ensure an adequate pool of income-eligible renters to buyers:
EI’s property manager accepts applications for EI’s affordable rental housing and maintains a waiting list. As of December 1, 2016, the waiting list had 9 families in need of a 3-bedroom house. Those families would qualify for renting 320 McMasters Street. EI advertises its affordable housing through Craig’s List, the Family Success Alliance, Community Land Trust, Habitat for Humanity, the Community Empowerment Fund, the county’s Department of Social Services, area churches, and the town and county’s housing agencies. 

c. [bookmark: _Toc283716059][bookmark: _Toc313886901]What supportive services, if any, will be provided through this project? 
We do not provide supportive services for mental illness, however, EI’s property manager offers all tenants counseling to avoid facing eviction and in keeping up with bills, especially utilities. EI maintains an emergency fund to assist our tenants as well as other people in the community with rent and utilities. The property manager also refers tenants to other organizations that offer assistance, including Binkley Baptist Church, Department of Social Services, CEF, Hillsong Church, IFC, Salvation Army, Christ United Methodist Church in Southern Village, St. Thomas Moore.  

Section 3: PERFORMANCE MEASUREMENTS

A. 	Goals and Objectives

Please complete the following chart with information about the project’s goals and objectives. 
	Goal/Objective
	Measurement 

	Ex: Provide housing for low- to moderate-income households.
	Ex: By 2016, build ten units that are affordable to low- to moderate-income households.

	Provide rental housing for low-to moderate-income households, with income below 60% of the area median income. Funds from the Affordable Housing Development Reserve will enable EI to keep rent low. EI will also accept a housing voucher, so that household income may be considerably below 60% of AMI.
	Occupancy by such a family as soon as possible will be the measurement of success, subject to completion of renovations and quick receipt of grant funds so that the purchase can be completed in a timely fashion.

	
	

	     
	     

	     
	     

	     
	     




B.	Alignment with Town Council Goals and adopted affordable housing strategies.

Please explain how the proposed project aligns with the Town Council Goals and adopted affordable housing strategies.  
As the introduction to this application says, The AHDR is dedicated exclusively to the development and preservation of affordable housing.  Priority project areas are: 1) land bank and land acquisition, 2) rental subsidy and development, 3) homeownership development and assistance, and 4) future development planning.  Priority is given to rental projects that serve households with incomes 60% and below the Area Median Income (AMI) . . . 

The 320 McMasters Street project involves the NNI land bank, rental subsidy, and will serve households with incomes at and below 60% of AMI for decades to come.

On March 10, 2012, the Town Council adopted the Affordable Rental Housing Strategy, with the stated objective: The goal of the affordable rental housing strategy is to increase the quantity and quality of rental housing affordable to all who want to live in Chapel Hill by promoting the development of new units and preserving existing units. 
(See the full document on http://www.townofchapelhill.org/home/showdocument?id=22547)

EI’s acquisition of 320 McMasters Street as an affordable rental home fully meets that objective. It will preserve an existing home, provide a quality newly-renovated single family home, and add to the quantity of such rental homes.

EI worked with SHVF/NNI and Habitat for Humanity, by selling the vacant lot at 320 McMasters Street preserved a house that would otherwise have been demolished. We are pleased to participate in partnership with SHVF/NNI and Habitat. 

It also meets the Town’s ongoing concerns about maintaining work force housing in in-town neighborhoods. 

The document further states: 
A residential market study completed in 2010 estimated that between 2009 to 2014, approximately 1,257 new rental units would be needed to serve the Town’s population: 
·         706 serving households earning greater than 80 percent of the area median income (AMI)
·         290 serving households earning between 50 percent and 80 percent of AMI; 
·        157 serving households earning between 30 percent and 50 percent of AMI; 
·        104 serving households earning less than 30 percent of AMI.

Since this study was completed, the number of private landlords accepting housing vouchers—enabling families in these income tranches to rent from them—has become smaller rather than larger. EI has continued to add properties to its portfolio, but not fast enough to offset losses. Acquiring 320 McMasters Street will keep both EI and Chapel Hill moving forward toward the council’s goals. 
[bookmark: _Toc283716060][bookmark: _Toc313886902]Section 4: PROJECT BUDGET AND PRO-FORMA

A.	Project Budget

|X|  Attach a detailed project budget showing all sources and uses of funds. Attach funding commitment letters where available or copies of funding applications previously submitted. 
An acquisition budget and 20-year pro forma are attached by email, submitted with this application. 

B.	Terms of Project Funding

Please specify the type of funding request for which you are applying:

AHF: 	|_|  Grant	|_|  Loan

AHDR: 	|X|  Grant	|_|  Loan
C.	Pro-forma (for rental property only)

|X|  If you are developing a property for rent, please attach a 20-year pro-forma showing estimated income, expenses, net operating income, debt service, and cash flow. 
Attached by email, submitted with this application. 
[bookmark: _Toc283716061][bookmark: _Toc313886903]Section 5: AGENCY DESCRIPTION

A.	Organization 
 (Please refer to pp. 19-21 of this application for more information about EI.)
What is your organization’s . . . 

Mission statement? To empower individuals and communities to determine their destiny through affordable housing, community organizing, and grassroots economic development.
Incorporation date (Month and Year)? March 1996
[bookmark: Text223]Estimated Total Agency Budget for this fiscal year? $600,000
[bookmark: Text224]Total number of agency staff (full time equivalents): 6.25 budgeted positions in fiscal year 2016

B.	Agency Track Record and Community Support

Please describe your agency’s experience and ability to carry out the proposed project, including: 
1. [bookmark: _GoBack]Evidence of coordination of this application with other organizations to complement and/or support the proposed project. SHVF indicates it support with the commitment of the 1:1 matching grant for $50,000 from the Oak Foundation. That letter is included with this application. Habitat also supports the project and will submit a letter separately.  
2. Involvement of intended beneficiaries of the project in the planning process.
Not applicable for this project. 
3. Past achievements in carrying out similar projects and evidence of successful record of meeting proposed budgets and timetables 
See the list of properties EI currently owns and manages, pp. 22-23 of this application. Each property demonstrates our experience in negotiating and completing purchases, maintaining and renovation properties, maintaining occupancy by tenants qualifying for affordable housing, all the skill needed to continue to add to our affordable rental portfolio.
4. Collaborative relationships with other agencies.
This project comes to fruition as a collaboration between EI, Habitat, and SHVF/NNI, as explained above. 
5. Plans to develop linkages with other programs and projects to coordinate activities so solutions are holistic and comprehensive. EI is in discussion with SHVF concerning 2 other properties which SHVF bought through the NNI landbank. The landbank makes possible this holistic and comprehensive approach to increasing affordable rental housing. Using SHVF’s expertise for renovations marks a new model for EI. 
6. Any other features relating to organization capacity that you consider relevant, (i.e. property management experience, including accepting Section 8 Vouchers, etc.).
Please refer to the list of affordable rental properties EI now owns and manages, pp. 22-23 of this application. At any given time, approximately half, and sometimes more, of our tenants will hold housing vouchers.  
EI manages its residential rental properties in-house because the tenants who qualify for subsidies    and whose household income is low may have challenges that require special experience and understanding. The manager understands how the subsidy program works. She and EI staff provide rental counseling to EI’s tenants, as well as advice about other resources available to them in the community. She maintains properties and gets routine repairs done quickly. 

The property manager oversees the everyday operations of the rental property program, which includes but is not limited to: receiving and processing applications; maintenance of a waiting list for potential tenants; rental counseling; apartment turnovers; negotiating with vendors; and rent collection. She prepares and delivers timely monthly reports to the EmPOWERment board, quarterly reports to The Town of Chapel Hill and Orange County and annual reports to the Town of Carrboro concerning the rental program. She also manages privately-owned rental properties for owners who wish to meet the community’s need for affordable housing. 

[bookmark: _Toc283716062][bookmark: _Toc313886904]Section 6: DISCLOSURE OF POTENTIAL CONFLICTS OF INTEREST

Are any of the Board Members or employees of the agency which will be carrying out this project, or members of their immediate families, or their business associates:

a) Employees of or closely related to employees of the Town of Chapel Hill?	
[bookmark: Check62][bookmark: Check63]					YES |X|		NO |_| 				
b) Members of or closely related to members of the governing bodies of Chapel Hill?	
YES |_|  	NO |X|	
c) Current beneficiaries of the project/program for which funds are requested?       
						YES |_|  	NO |X|
d)  Paid providers of goods or services to the program or having other financial interest in the program?				YES |_|  	NO |X|  	
If you have answered YES to any question, please explain below.  The existence of a potential conflict of interest does not necessarily make the project ineligible for funding, but the existence of an undisclosed conflict may result in the termination of any grant awarded. 
Board of Directors member, Jabe Hunter, is assistant chief of police, Chapel Hill Police Department.
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Attachment 1
The Affordable Housing Fund
In 2002, the Town Council established an Affordable Housing Fund (AHF) to preserve owner-occupied housing in Chapel Hill for affordable housing purposes.  Since then, the eligible uses of the Affordable Housing Fund have expanded and include:
1. Provide loans to non-profit organizations to purchase existing properties. Funds may be used in the following manner: 
a. To exercise the Town’s right of first refusal on existing properties; 
b. To provide funds to non-profit organizations to purchase properties within the Chapel Hill city limits, especially in the Northside and Pine Knolls neighborhoods and in situations where the Town has a right of first refusal. Funds may be used for acquisition costs, first options, or earnest money. Funds used for first options shall be structured as a loan to the non-profit agency and must be repaid to the Town upon sale of the property to a qualified buyer. If the non-profit agency does not purchase the property, the funds must be repaid to the Town by the non-profit agency. 
2. To provide funds to non-profit organizations to be used to renovate properties and prepare them for sale or rent to qualified households earning less than 80 percent of the area median income. 
3. For homeownership assistance to reduce the sales price of new and existing homes so that they will become more permanently affordable.
4. To pay the Town’s local match contribution for federal affordable housing grants.
5. For the construction of new affordable housing for sale or rent. 
6. For rental and utility assistance, including security deposits for housing and utility services, for eligible households within Chapel Hill city limits.

The Affordable Housing Development Reserve 
The Affordable Housing Development Reserve (AHDR) is dedicated exclusively to the development and preservation of affordable housing.  Priority is given to rental projects that serve households with incomes 60% and below the Area Median Income (AMI) and homeownership projects that serve households with incomes 80% and below the AMI.   

Priority Project Areas
1. Land Bank & Land Acquisition 
Description: A land bank is a mechanism by which property can be strategically acquired, assembled, and redeployed to serve a community purpose, with a goal of creating inclusive, mixed income neighborhoods.

Related Strategies and Goals:
a. Fund land bank to acquire land for future affordable housing (rental and ownership) development. (AFFORDABLE RENTAL HOUSING STRATEGY)
b. Acquire and preserve vacant land along transit corridors for future affordable development (AFFORDABLE RENTAL HOUSING STRATEGY).
c. Address the development pressures of the Pine Knolls and Northside neighborhoods by supporting a housing and cultural preservation program in the neighborhoods (AFFORDABLE RENTAL HOUSING STRATEGY). 

Eligible Activities: Property and land acquisition and associated program expenses with emphasis in Northside and Pine Knolls neighborhoods and along transit corridors.  

2. Rental Subsidy and Development Program
Description:  Eligible projects support the development of rental housing opportunities for households earning less than 80% of the AMI or providing subsidies to reduce the monthly housing expenses for households earning less than 80% of the AMI.  The 80% AMI threshold reflects the Town’s priority to support housing for people at a range of income levels, but priority will be given to those with incomes below 60% AMI.

Related Strategies and Goals:
a. Establish useful incentives to encourage development of affordable rental in all target income ranges. (AFFORDABLE RENTAL HOUSING STRATEGY) 
b. Identify other properties that may be appropriate for redevelopment and encourage the production of affordable rental units through the use of incentives. (AFFORDABLE RENTAL HOUSING STRATEGY)

Eligible Activities: Security and utility connection fee assistance program, rental subsidy program, gap subsidies to developers to provide affordable units, new or redeveloped rental housing construction.  

3. Home Ownership Development and Assistance Program 
Description:  The Town’s Affordable Housing Strategy states a goal of increasing the availability and access to housing for households and individuals with a range of income, from those who are homeless to middle-income.  Eligible projects support the development of owner occupied housing opportunities to create and preserve affordable housing opportunities for households earning up to 120% of the AMI.  Priority will be given to those with incomes below 80% AMI.
  
Related Strategies and Goals:
a. Address the development pressures of the Pine Knolls and Northside neighborhoods by supporting a housing preservation program in the neighborhoods. (AHS)
b. Middle Income/Workforce Housing Second Mortgage Assistance Program.  (CP)
c. Major and minor rehabilitation of existing housing.  (CP)

Eligible Uses: Programs involving new construction, renovation, and redevelopment of existing units and second mortgage assistance programs.  

4. Future Development Planning
Description: Eligible projects include strategic and master planning activities for specific areas to serve a community purpose, with a goal of creating inclusive, mixed income neighborhoods.  
Related Strategies and Goals:
a. Partner for ambitious development that includes affordable rental on Greene Tract. (AFFORDABLE RENTAL HOUSING STRATEGY)
b. Initiate future development planning for the Greene Tract with ownership partners. (Council Goal 2016)

Eligible Activities: Pre-development costs, community engagement programs, professional services for strategic and master planning. 

Attachment 2
FY 2015 Income Limits 
US Department of Housing and Urban Development (HUD)
Durham-Chapel Hill Metropolitan Statistical Area
 (Durham, Orange, and Chatham Counties)

	Income Level
	1
person
	2
people
	3
people
	4
people
	5
people
	6
people
	7
people
	8
people

	30% area median income
	$14,150
	$16,200
	$20,090
	$24,250
	$28,410
	$32,570
	$36,730
	$40,890

	50% area median income
	$23,600
	$27,000
	$30,350
	$33,700
	$36,400
	$39,100
	$41,800
	$44,500

	80% area median income
	$37,750
	$43,150
	$48,550
	$53,900
	$58,250
	$62,550
	$66,850
	$71,150



Source: U.S. Department of Housing and Urban Development (HUD) 3/2015

SEE ADDITIONAL INFORMATION SUBMITTED BY EI ON THE FOLLOWING PAGES.













FAQs ABOUT EMPOWERMENT, INC
How old is EI? The organization was founded in 1996, so 2016 will be a big year of celebration.
What does EI do? 
· Affordable housing, especially rental housing for families
· Community development, support, and organizing
· Economic development, especially with small businesses 
What is affordable housing anyway? Isn’t that a subjective term?
· HUD provides definitions so there is a general nationwide understanding of the term.
· Our housing is available to people who earn less than 80% of the area median income, as determined by HUD. It is also based on the number of people in the household.
· We make sure that our tenants are not spending more than 30% of their income on rent and utilities. 
· Most of our tenants earn considerably less than 80% of the area median income. 
How does EI buy its properties?
· The best sources of acquisition funds are from HOME funds, Community Development Block Grant funds, and the Town of Chapel Hill’s affordable housing fund. With those funds, we do not have to make monthly mortgage payments. 
· We also borrow from banks. 

What does community organizing mean anyway? 
· EI has special concern for the historically African-American neighborhoods in Chapel Hill and Carrboro. We hope to preserve them as diverse family neighborhoods but they are under pressure from investors and developers of student rental housing. 
· In these neighborhoods, we hold community meetings to help inform residents.
· We provide representation at town council and county commissioners meetings.
· We create opportunities for citizens to meet with elected officials and government staff members to express their concerns and opinions.
· We are involved in a new pilot program for the county, Family Success Alliance, based on the Harlem Children’s Zone. 
How does EI do economic development? 
· Our building has been a small business incubator since 2002. Over 300 small businesses have been housed there over the years and many jobs have been created under our roof. 
· We provide small businesses with Wi-Fi, copier services, a conference room, and other support services. 
· We hold regular educational sessions for small businesses to help the entrepreneurs develop their skills. 
· Our summer employment program, Career Explorers, places young people from low income families in summer jobs supplemented by financial literacy classes. 
What is EI’s budget? $600,000 this year. 
Where does EI’s money come from? 
· Most of it is restricted to specific programs or projects.
· The towns of Chapel Hill and Carrboro and Orange County support specific programs.
· The money that the towns and county administer may come from local taxes or it may from federal programs, locally administered. (HOME funds, CDBG money)
· Some state agencies such as the NC Housing Finance Agency have also awarded EI funds for programs. It may be state money or federal money. 
· Grants from private foundations also support specific programs. 

· What about unrestricted and operating funds? 
· Our sources of unrestricted funds include donations, fundraising, rental management fee income, net income from the office building, net income from those of our rental properties that do not have government funding. (If they have government funding, we cannot use net income for other expenses.)
· The term, operating funds, refers to such things as the salaries not covered in grants—most importantly, the majority of the executive director’s salary. In most cases, only 10% of grant money can be used for support of the grant. It is part of the executive director’s job to supervise any program, so some of the 10% can be applied to her salary but that will not be sufficient. 

How many people does EI employ? 
· Permanent positions, executive director; finance officer; rental property manager; community programs coordinator. 
· As need and funding exist, construction manager; housing counselor; other program directors. 

What are EI’s greatest challenges? 
· EI is poised for growth, especially in affordable rental housing. We need more funding to acquire units.
· As we grow in housing, we will need to add to staff. 
· We need greater name recognition in the counties we serve. 
· We need to increase our unrestricted funds. 
· We need to be able to offer competitive salaries to our employees, both to keep talented people now on staff and to add highly competent people as we grow. 

· What would a wish list for EI’s continued success look like? 
· A development and communications officer
· For everyone in the communities we serve to know who we are and what we do. 














	
	
	
	
	

	



List of Residential Rental Properties Owned by EmPOWERment, Inc 

	as of November 1, 2016. 
	
	

	
	
	
	
	

	
	Address
	
	
	

	1
	113 Ashley Forest
	
	Chapel Hill

	2
	122 Johnson Street
	
	Chapel Hill

	3
	128 Johnson  Unit #1
	Chapel Hill

	4
	128 Johnson  Unit #2
	Chapel Hill

	5
	128 Johnson  Unit #3
	Chapel Hill

	6
	128 Johnson  Unit #4
	Chapel Hill

	7
	128 Johnson  Unit #5
	Chapel Hill

	8
	216 Knolls  Unit #1
	Chapel Hill

	9
	216 Knolls  Unit #2
	Chapel Hill

	10
	216 Knolls  Unit #3
	Chapel Hill

	11
	216 Knolls  Unit #4
	Chapel Hill

	12
	219 N Roberson  Unit A
	Carrboro

	13
	219 N.  Roberson  Unit B
	Carrboro

	14
	221 N Graham
	
	Chapel Hill

	15
	225 N Graham
	
	Chapel Hill

	16
	227 N Graham
	
	Chapel Hill

	17
	316 McMasters Unit A
	Chapel Hill

	18
	316 McMasters Unit B
	Chapel Hill

	19
	405 Sykes Street
	
	Chapel Hill

	20
	613 Sykes Street
	
	Chapel Hill

	21
	505 Edwards Drive
	Chapel Hill

	22
	509 Pritchard
	
	Chapel Hill

	23
	800 Pritchard Ave Ext A-18
	Chapel Hill

	24
	800 Pritchard Ave Ext F-9
	Chapel Hill

	25
	800 Pritchard Ave Ext D-18
	Chapel Hill

	26
	800 Pritchard Ave C-3
	Chapel Hill

	27
	102C Bolingwood
	
	Chapel Hill

	28
	Abbey Court  Unit E-8
	Chapel Hill

	29
	Abbey Court  Unit E-4
	Chapel Hill

	30
	Abbey Court  Unit P-8
	Chapel Hill

	31
	Hillmont  Unit #03
	
	Carrboro

	32
	Hillmont  Unit #04
	
	Carrboro

	33
	Hillmont  Unit #07
	
	Carrboro

	34
	Hillmont  Unit #08
	
	Carrboro

	35
	Hillmont  Unit #25
	
	Carrboro

	36
	Hillmont  Unit #26
	
	Carrboro

	37
	Hillmont  Unit #28
	
	Carrboro

	38
	Hillmont  Unit #34
	
	Carrboro

	39
	Hillmont  Unit #38
	
	Carrboro

	40
	507 Terrell Road
	
	Hillsborough

	
	
	
	
	

	Of these, Terrill Road, 316 McMasters Unit A, and 613 Sykes Street are vacant pending 
	renovations. Pritchard Ave Ext D-18 has recently ungone renovations and by the time 

	this application is submitted is probably occupied again. 




	

	











COMMITMENT LETTER, OAK FOUNDATION GRANT


 December 23, 2016 

Dear Delores Bailey and/or Nora Esthimer: 

On behalf of the Center for Community Self-Help (and/or its affiliates, “Self-Help”), it is my pleasure to inform you that EmPOWERment, Inc. is a Qualified Developer for the purpose of participating in the Northside Neighborhood Initiative, subject to the conditions described in this letter. As a result of your participation as a Qualified Developer, you are eligible to purchase one or more properties from Self-Help’s Northside Land Bank. Furthermore, Self-Help has reviewed and approved your request for financial support in the form of a write-down of the sales price, which is made possible by the generous support of the Oak Foundation through a grant to Self-Help, and approves allocation of $50,000 toward the purchase of 320 McMasters Street subject to the conditions described below. 
	The specifics of this offer include: “Property” means the following one or more properties located in Chapel Hill, NC: 
	320 McMasters Street 

	Estimated Sales Price Before Write-Down(s): 
	Approximately $170,000 

	Write-Down(s) Committed: 
	$50,000 

	Date Purchase(s) Must Occur By: 
	Earlier of April 28, 2017 or four weeks after Town of Chapel Hill AHDR funding received 



 This offer is conditioned upon: 
(1) the execution of a Purchase Agreement upon terms and conditions acceptable to Self-Help and Qualified Developer, with any conditions not specifically referenced in this letter to be mutually agreed upon by the parties. 
(2) the receipt by Qualified Developer of additional funding from the Town of Chapel Hill in an amount providing at least a 1:1 match to the Write-Down(s) above; 
(3) the inclusion of affordability restrictions ensuring that the Property will be owner-occupied by persons with incomes at or below 60% of the Area Median Income for the area including Chapel Hill, North Carolina, for a period of at least 20 years; 
(4) annual reporting to Self-Help of occupancy rate, tenant incomes, property budget versus actual financials; 
(5) evidence from annual financials that 100% of reserves and at least 50% of NOI is being maintained in a dedicated operating/capital reserve for use solely for this property; 
(6) This funding support is subject to a clawback provision in favor of Self-Help, which shall be in effect for 10 years from the date of property acquisition, during which time Self-Help may seek reimbursement of the full $50,000 should any of the above provisions be violated and not corrected promptly by EmPOWERment, Inc. 

By acknowledging receipt of this letter, you agree to develop the Property in accordance with the Program guidelines and in furtherance of charitable purposes. Please do not hesitate to contact me with any questions you may have. My direct line is (919) 956-4462. To accept this offer, please sign one copy of this letter and send it back to me via email at dan@self-help.org by December 30, 2016. 
We look forward to seeing the work you do with the Property. 
Sincerely, 
Dan Levine, Director of Business Development & Project Management 

Accepted and Agreed: 
See signature, John Wroton, President, below
Mr. Wroton signed the commitment letter, scanned and emailed to Mr. Levine, Self-Help, on December 27, 2016.
Name: _________________________ 
Title: __________________________ 
Date: __________________________ 
Name: _________________________ 
Title: __________________________ 
Date: __________________________
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