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A Grievance Conference is the process authorized under Article XIII of Chapter 14 of the Town Code where parties involved in a grievance use the assistance of a facilitator, serving as a neutral third party, to attempt to reach a mutually acceptable resolution. The facilitator’s role is to guide the Grievance Conference, facilitate communication, and help the parties generate possible outcomes. It is the role of the facilitator to declare impasse. A facilitator does not act as a judge or render decisions. Responsibility for resolving the grievance rests with the parties.
In order for the Grievance Conference to be successful, all parties need to abide by the following conditions. It is hereby agreed that: 
1. All parties will enter into the Grievance Conference in good faith with the goal of reaching a satisfactory agreement.  

2. Any party can withdraw from the Grievance Conference at any time. 

3. All parties will provide full and accurate information during the Grievance Conference.  

4. Conference sessions shall not be recorded or transcribed by any participants, observers, or facilitators.  

5. Any party may request a recess to consult with legal counsel or other advisors, who are subject to the same confidentiality requirements.  The Conference may be adjourned and resumed on another date by agreement of all parties.  The facilitator will determine how long a recess may last.  

6. All parties keep all information disclosed in the Conference confidential; however, under North Carolina law, Conference Agreements are public records.  

7. The parties understand and agree that if confidential information obtained during the Conference is disclosed outside of the Conference process, they may be subject to disciplinary action, up to and including dismissal,   as detrimental personal conduct.   

8. All   parties agree to hold the agency and the facilitator completely harmless and without legal and financial responsibility and to waive rights to subpoena and compel any agency facilitators in any work product, or to be called into any subsequent legal or other action.  

9. If an agreement is reached, the agreement shall be binding, subject to the approval of the Town of Chapel Hill Department of Human Resource Development, who will review the agreement to assure that it does not violate State and Federal laws and/or the Town’s policies and procedures.  

I have read, understand, and accept the above conditions.  



______________________________________________                    ________________________________________________
Participant                                                          Date                                       Participant                                             	 Date 
       	
Witnessed by:
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