Budget Questions and Requests for Information
2018-19 Recommended Budget
QUESTION #5


QUESTION:  How much income does the transit advertising program bring in to the department? Why is there a move to use a contractor? There are other issues with the transit advertising policy that I have already concerned, so unless the program is bringing in substantial amounts of income for the department, there are other reasons to just eliminate it all together. There are other areas for free speech in town, like Peace and Justice Plaza; how much would it cost to install wireless speakers there, as a way to encourage and help free speech?  And by this, I mean true free speech, not “corporations are people” free speech of bus advertising.  


RESPONDENTS:  	Brian Litchfield, Transit Director
Kenneth C. Pennoyer, Business Management Director
 
RESPONSE:  

Financial History 

· In 2011, initial estimates indicated that advertising net revenues for Chapel Hill Transit could range from $200,000 to $400,000 and could be used to offset Partner contributions.  To date revenues have not approached that initial projection.  The following table shows the results of transit advertising program since inception:
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· As a result of performance and a review of experiences from other municipalities/systems related to transit advertising, the Chapel Hill Transit Partners Committee have asked staff to explore a third-party advertising contract to determine if net revenues could be increased to offset costs to the funding partners.   

Advertising Position 
· The Advertising Manager position reflected in the recommended budget was reclassified to the position of Training and Safety Specialist on April 18, 2018, following an internal review by Transit, HRD and BMD.  Due to timing it was not possible to reflect this in the Recommended Budget, however, it will be reflected in the budget moving forward. 


Current Status and Next Steps 
· [bookmark: _GoBack]At the request of the Chapel Hill Transit Partners Committee staff is exploring a third-party contract for transit advertising.
· Transit staff will issue an Invitation for Bid (IFB) for a contractor(s) over the summer of 2018 and staff and Partners will evaluate for feasibility. 
· The City of Greensboro, City of Fayetteville, City of High Point and Piedmont Authority for Regional Transportation (PART) have followed a similar process in the past two to three years and all report favorable revenue results.  
· IFB will be issued by August 2018. 
· The Transit Advertising Manager resigned for another opportunity in late 2017.  Transit has since reclassified the position to meet operational safety needs. 
· Next steps are to finish and issue the IFB and provide Partners and Council with recommendations about the advertising program in early fall.   
· Over the summer Transit staff will also work with our Partners and the Town Attorney’s Office to determine if there is an option to adjust our existing policy to one that indicates transit vehicles are a nonpublic forum and removes the option for political, religious, or issue advertisements as currently allowed by 3.02 and 3.03 of the currently adopted policy.     
· The Transit Partners have historically been involved in reviewing and making recommendations on advertising policy. There is an expectation that they would have an opportunity to weigh in, although the final decision would be the Council’s.
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Transit Advertising FY12 FY13 FY14 FY15 FY16 FY17 FY18 YTD

Total Expenses 31,517 $      81,274 $      84,292 $      80,483 $      75,587 $      82,323 $      30,838 $     

Exterior Revenues 44,611          102,864       85,121          92,674          121,844       76,629          108,712      

Interior Revenues 15,072          12,975          12,821          13,232          9,568            12,569          8,133           

   Total Revenues 59,683 $      115,839 $   97,942 $      105,906 $   131,412 $   89,198 $      116,845 $  

Net Revenues 28,166 $      34,565 $      13,650 $      25,423 $      55,825 $      6,875 $        86,007 $     


