Council Budget Questions
2018-19 Recommended Budget
Index
Newest Response
1. Because OPEB pre-funding contributions would be maintained at FY18 levels in the recommended budget, will there eventually need to be an increase in future FY budgets?
2. In terms of lapsed salaries, what is the vacancy rate for each department? Do we categorize positions according to how critical they are to have filled? If there are positions that don’t need to be filled, why aren’t they eliminated?
3. How long will the 1C increase for transit serve our transit needs? How long are you projecting out into the future that this tax increase will suffice for bus costs, etc.?
4. If the public housing budget is not sustainable, what is being done to mitigate this? When do we fall off a cliff, so to speak? 
5. How much income does the transit advertising program bring in to the department? Why is there a move to use a contractor? There are other issues with the transit advertising policy that I have already concerned, so unless the program is bringing in substantial amounts of income for the department, there are other reasons to just eliminate it all together. There are other areas for free speech in town, like Peace and Justice Plaza; how much would it cost to install wireless speakers there, as a way to encourage and help free speech?  And by this, I mean true free speech, not “corporations are people” free speech of bus advertising.
6. What was the cost increase for medical insurance without the implementation of a deductible? The Recommended Budget has a 0.6% increase in place even though we now know the there is no increase in employee medical insurance.  What is that savings?
7. Why are grant revenues down in the General Fund for FY19?
8. What is the impact of the American Legion purchase on the general Fund?
9. During the presentation there was mention that the 1.2 cent increase for the general fund is overdue: Why? Why didn’t we do it earlier? What is the rationale for increasing taxes for the general fund?
10. What is the effect of the proposed tax rate increase on property taxes for various levels of property values in Chapel Hill?
11. What is the impact of delaying the debt fund tax increase?
12. How can we evaluate the projected construction costs and potential cost savings strategies for the Municipal Services Center?
13. How many people work in Town communications?
14. How much revenue are we obtaining from the Tar Heel Express?
15. Why are we not projecting any increase in the hotel occupancy tax?
16. How does our 3 percent salary increase compare with what is proposed by surrounding communities?
17. Is it possible to define that portion of the expense budget than can be considered discretionary, i.e., not required for essential services or longstanding commitments?
18. There is a significant decrease in our vacancy pool (to zero). Does that translate to a lower vacancy rate and jobs being filled more quickly?
19. Can we see the major components of new expenditures, e.g. 3 percent salary increase, new programs/initiatives, etc.?
20. The budget notes an increase of about 4.4 percent in RE valuations. What are the projects that have accounted for that and what are the associated dollar amounts for each?
21. The budget notes that cost cutting measures reduced the use of fund balance from $4.6 million to $2.9 million.  Can you summarize these measures?
22. Can you break out the $472K in expense reductions?
23. Why is Orange County not increasing its contribution for the Chapel Hill library?
24. Can we see a listing of the major components of the revenue increases for the general fund, e.g., increased RE tax revenues based on the current tax rate and new valuations, revenues from the additional 1.2 cents on the tax rate, incremental sales tax revenues, etc.?
25. Miscellaneous Questions from Discussion with Council Members
26. How does our tax value break out as commercial, residential and apartments?
27. A Council Member asked for information on budgets for other transit systems in our area.
28. Council members received an email from Ricky Cherry asking that firefighters receive the degree incentive that police officers (and perhaps employees in other departments) enjoy. According to the email, the CHFD requested the degree incentive in your budget request but it was removed.
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