EXEMPTION FORM
ENGINEERING DEPARTMENT

Request for exemption received from: Pennoni Associates, 401 Providence Rd, Chapel
Hill, NC 27514; Telephone: (919)929-1173

Date: January 29, 2018
Type of exemption requested: TRAFFIC IMPACT ANALYSIS (TIA)

Tvype of justification submitted:  a) Written Request with Trip Analysis
b) Site Plan

Key reasons why we support this exemption:
a) The proposed use of the Church (preschool, daily masses) is expected to generate 203 new
trips per day.
b) Meets the Town TIA Guidelines for an Exemption.

Based upon the attached request for exemption and supporting information, we recommend
that the Town Manager approve an exemption for:

632 Laurel Hill Road (Aldersagate United Methodist Church)

Signed: C’W&/ ! / 2 / 18

T rafﬁ:: Engineer Date
Approved: 7 , / e / / 2 / / 2
Pfabl c Works Director Date
Attachment(s): a) Written request from the Applicant/Developer

b) Site Plan and Fee

RETURN TO ENGINEERING DEPARTMENT WHEN SIGNED



401 Providence Road
Suite 200

Chapel Hill, NC 27514
T:919-929-1173

F: 919-493-6548

Firm License #: F-1267

Www.pennoni.com

MEMORANDUM

TO: Kumar Nepalli — Town of Chapel Hill
FROM: Peter Bellantoni, PE
DATE: November 13, 2017 (Amended January 3, 2018)

St. Thomas More Catholic Church - Requested Waiver for Traffic Impact Analysis;

SUBIJECT: .
Project: TMCC1601

The existing Aldersgate United Methodist Church (AUMC) located at 632 Laurel Hill Road in Chapel Hill (PIN
9788929919) will be purchased by St. Thomas More Catholic Church (STMCC). AUMC previously operated a
pre-school on weekdays and held church services on the weekends. Upon acquiring this property, STMCC is
proposing to:

e Relocate their preschool to the AUMC site.,

e Hold two (2) daily masses at the AUMC site.

e Operate Meals on Wheels from the existing AUMC facility.

e Maodify site ingress/egress for the AUMC campus to be entirely off Laurel Hill Road; this will
eliminate the egress driveway onto Carmichael Street. Traffic generation by this site will be
primarily on weekdays.

e Re-align and expand AUMC on-site parking (to the north) to provide 47 parking spaces; a Proposed
Parking Layout Plan has been attached to this request.

e Utilize the AUMC campus for overflow parking for STMCC weekend services.

No ITE land use code for “preschool” exists. Consequently, the traffic impact for the preschool use will be
based upon a recent (pre-school) application before the Town (Table 5 from the referenced study is
attached for reference). In conjunction with the referenced application, the Town's Traffic Consultant
(HNTB) prepared a Traffic Impact Study (October 2017) to determine the trip generation impact of the
proposal. The preschool facility being referenced here will operate in a similar fashion to a day care center
and not a traditional elementary school that has a preschool component. Additionally, the NCDOT
recommends that the number of projected students be used as the most applicable trip generating variable.
Use of the staff will produce a higher trip generation number; both figures will be shown below for
comparison.

Existing Weekday Traffic Impact:

e Preschool Use Student Trip Estimation: Based upon the most recent enrollment records at the
AUMC pre-school, 42 students attended average number of trips were 184 (42 student x 4.38 trips

per day per student).
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e Preschool Staff Trip Estimation: Based on the most recent staff population at the AUMC pre-school,
the average number of trips were 214 (8 staff x 26.73 trips per day per staff).
e Use Existing Preschool average daily number of trips generated: 214

Proposed Weekday Traffic Impact:

e Preschool Student Trip Estimation: Based on the number of students anticipated (70), the average
number of trips will be 307 (70 students x 4.38 trips per day per student).

e Preschool Staff Trip Estimation: Based on the proposed number of staff (12), the average number of
trips would be 321 (12 staff x 26.73 trips per day per staff).

e Use Proposed Preschool average daily number of trips generated: 321

e Based on two (2) masses with 15 attendees, the average number of trips generated would be 60 (15
attendees x 2 masses x 2 trips per day per attendee - Please note that it is anticipated that
individuals already on the main campus (in addition to the 15 attendees identified) will attend these
masses. These individuals will walk from the main campus via the proposed walkway connection.

e Based on the Meals on Wheels operation, with eight (8) drivers completing two (2) round trips and
two (2) staff members, the average number of trips would be 36 (8 drivers x 4 trips per day per
driver plus 2 staff x 2 trips per day per staff).

e Total average number of trips: 417 (321+60+36)

The difference in overall traffic impact will be an increase of 203 (417-214) vehicles per day.

Conclusion and Request for Exemption from Traffic Impact Analysis

The TIA requirements as published in Guidelines for Traffic Impact Analysis, allows for a waiver if all of the
following conditions are met:

e Daily trip generation is less than 500 (or, for a change to an existing property that does not requiring
rezoning, difference in daily trip generation is less than 500); and

e No more than 250 vehicles per day (or, for a change to an existing property that does not requiring
rezoning, no more than 250 vehicles per day in difference) access an existing collector or local road;
and

e The total traffic, including background traffic and additional traffic from proposed new site or
redeveloped property does not exceed an average of 150 vehicles per day on any unpaved road; and

e The applicant submits a written request for a Traffic Impact Analysis waiver with appropriate
supporting documentation including pedestrian/bicycle analysis, if applicable; and

¢ The Town Manager concurs with the request.

We respectfully request that a waiver from the Traffic Impact Analysis be granted based upon the
information provided above and the fact that the proposed average daily trip increase (due to this proposal)
of 203 is below the 250 VPD threshald. iy,

4 A R .l"..,
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