DOWNTOWN
INVESTMENTS

COMPLETED IN LAST 12
MONTHS

= LAND USE PLANNING
e Streets & Sidewalks analysis
e 3D model to inform future

infrastructure improvements

e Amity Station negotiation

INFRASTRUCTURE INVESTMENTS

e 72 repairs fo downtown streetscape

through Seasonal Cleaning Initiative
e Post Office and Varsity Alleyway bid
award
e E. Franklin repavement
e Downtown maintenance coordination
e Post Office alternative railing design

experiment

SAFETY

Aﬁ e Sidewalk dining regulatory process
improvements

e North Alley clean up
e Private investment proposal for
Amber Alley improvements

5 ARTS & CULTURE
© 0/ e Support events
O .
e Foster art partnerships

w5y OPEN SPACES
£ e Tire Park cleared for next

experiment

O * Pop Up permit process
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DOWNTOWN
INVESTMENTS

COMING 2019-2020

LAND USE PLANNING
o

e W. Franklin & Merritt Mill
intersection traffic impact analysis
e FLUM Downtown focus area

analysis
* UNC class loading zone analysis

INFRASTRUCTURE INVESTMENTS

* Post Office and Varsity Alleyway
improvement construction

* Wallace Deck expansion Council vote

* Railing type experimentation

e Bathroom recommendations and
experimentation

* West End streetscape design

* Newspaper rack replacement

SAFETY
Aﬁ e Sidewalk dining text amendment
Council vote

e Launch new sidewalk dining permit

application
o ARTS & CULTURE
O Q/? e Continue streamlining event
& process
e Art parklet
s 4 OPEN SPACES
205
| J!:E[ * Support experimentation in
— Downtown open space
Or—

e UNC class open space
experiment
e Qutdoor boot camp experiment
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