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2016

• Short Term/tactical:  Street 
performers,  bookstores, bus stops, 
parking, smell, signage, bury utilities, 
bathrooms, ADA accessibility, 
Northside “edge”, sidewalk dining, 
pan-handling, smoking, lighting

• Long Term: student rental, 
stormwater, preserving character, 
residential needs, office needs, 
transportation and mobility network 
needs

2020

Results

• Catalytic investments

• Stakeholder relationships

• Internal coordination

• Development guidance for 
Northside “edge”



TOWN 
ROLE….

Leading

Land use planning

Infrastructure

Safety
Collaborating

Community arts & culture

Open space



INFRASTRUCTURE

In 2018 alone…

105 items identified to be repaired by 4 
agencies during 3 walking audits

72 complete, 14 identified, for ongoing 
efforts, 19 still underway



INFRASTRUCTURE
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INFRASTRUCTURE



In 2018 alone…

285 Town-managed 
parking spaces added 

60 meters installed

Lots to Love Campaign 
and Downtown 
Ambassadors launched

INFRASTRUCTURE



INFRASTRUCTURE



LONG RANGE PLANNING



SAFETY



SAFETY



OPEN SPACE



OPEN SPACE



COMING SOON…

www.townofchapelhill.org/downtown



Community 
Arts & 

Culture

Downtown

Chapel Hill



Partner with a variety of stakeholders to support a 

thriving downtown.



Create arts experiences in new and 

non-traditional venues.



Seek out private and public partners for downtown 
festivals and events.



Experiment with new venues for downtown 

arts & culture events.



Questions Answers


