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> Mall

Evolution
1956

Edina, Minnesota

First US Shopping Mall

2

CHAPEL HILL
OPEN .BIZ

The father of the American shopping mall, Austrian-born

architect Victor Gruen, envisioned the mall as a sort of European-
style town center for the American suburbs. He saw malls as climate-
controlled Main Streets, with post offices, supermarkets and cafes,
set amidst larger complexes with schools, parks, medical centers and
residences. You’'d hardly need to drive at all. Gruen found cars
repulsive.



http://www.newyorker.com/magazine/2004/03/15/the-terrazzo-jungle

> Problem

There’s simply far too much retail space in
America.

The US has more than double the square
feet of retail space per person than
Australia, and five times more than the UK.

Developers built at a rapid rate from the
1990s through the mid-2000s, just as the
internet was beginning to change the retail
landscape. Then the Great Recession hit.
Many mall staples began to shutter all or
many of their locations.
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Share of retail sales made online

> Problem 12%°

Consumer tastes and habits are changing. 10

8

E-commerce continues to rise. 70% of
Americans will make a purchase online this 6
year.

Retailers like Walmart and Target make it 4

easier for people get all their shopping )

done in one trip.

Americans 15-34 saw the largest 0

decrease in time spent shopping from

2003-2018. 00701'02°03'04'05'06'07 0809 10 11 12 13 14 15 16 17 1819

Desire for experiential retail.
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> experiential retail

& TheBusiness Journals

The ultimate in experiential retail? Now you can get hitched
at ...

Talk about experiential retail. Helzberg Diamonds is taking customer senvice
to the next level by ordaining its store associates to perform .
1 hour ago

BN Hospitality Net
Experiential Retail: Are Hotels Replacing Flagship Stores?

| By Jennifer Luo

To enhance their customer experience, companies are merging hospitality
concepts into retailing methods through experiential retail. By doing ...
2 weeks ago

B Thestrestcom

Jim Cramer: Lululemon Is a Master at Experiential Retall

Let's add a third kind of retailer to the list of successes: the experiential
retailer. After listening to Lululemon's (LULU) execs talk about a truly ...
4 weeks ago

BR Hollywood Reporter

LeBron James to Open Experiential Retail Flagship in
Miami
The 10,000-square-foot Unknwn retail concept (with a photo studio, art

installations and a space to hold sporting events) will open its doors ...
() we 1 manth ago
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lululen Experiential Retail Takes Philly by Storm s

The opening of Fashion District Philadelphia in the Center City
neighborhood is a key piece of the larger retail revival happening throughout

Women's What's
Women's Bestsel
All Women's

1 week ago
All Men's

© Econsultancy (blog)

Does Puma's new NYC flagship store deliver on its ...

Much of the upstairs is dedicated to another phenomenon—that of
experiential retail. Immediately after the escalator there is a 'Birch' cofiee ..
3 weeks ago




> Winners & Losers

Not all shopping malls are failing

Real estate research firm Green
Street Advisors sorts malls into four
grades—A, B, Cand D, depending
on productivity and quality of
tenants

Class A Malls typically generate over
S500 per square foot

High-productivity malls have
doubled in value since the recession
while lower producing malls are

struggling.
CHAPEL HILL
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> Solutions

Walkable, greenspace
The Grove, LA- In addition to retail

and entertainment houses their
historic farmers market.

Southpoint- Outdoor programming
draws people into the space

T aed TR T L0

The Streets at Southpoint, in Durham, North Carolina.
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HISTORY OF MALLS IN THE TRIANGLE fcllf

MORTH HILLS
MORTH HILLS MALL UNIVERSITY | soutu SOUARE
OPENS EXPANDS & PLACE MALL
OPFEN AIR CEMTER CONVERTS TO OPENS OPENS
RALEWSH EMCLOSED MALL ENCLOSED MALL ENCLOSED MALL
RALEIGH CHAPEL HiLL DURHAM
P b &)
¥ ¥ 5 8

CRABTREE VALLY
NCI:'I:':&ATE MALL
EXPANDS
EXPANDS ENCLOSED MALL
DURHARM RALEIGH
§ ™
) g

TRIANGLE TOWM

CENTER
OPENS

ENCLOSED MALL
RALEIGH

2002

NORTH HILLS

MALL
CLOSES
REDEVELOPMENT
RALEWGH

CRABTREE VALLY

MALL
CARY TOWME CENTER ANMOUMCES
FACES FORECLOSURE 8ND  REDEVELOPMENT OF
SOLD AT 50% OF LOAN SEARS INTO MIXED USE
AMOUNT TOWER
REDEVELOPMENT RECEVELOFMAENT
CARY RALENGH
=51
i |
=]
l‘\,l

1960
1972
1973

® ®

NORTHGATE CRABTREE VALLY NORTHGATE
OPENS MALL MALL
OFEN AIR CENTER OPEMNS EXPANDS &
DUARAR ENCLOSED MALL COMVERTS TO
FALEIGH ENCLOSED MALL
DURHAM

1979

!

CARY VILLAGE
MALL

OPENS
ENCLOSED MALL

CARY

1991

CARY VILLAGE MALL
E¥PANDS AND BECOMES
CARY TOWME CENTER

ENCLOSED MALL
CARY

2002

OPENS
OPEN AR &
ENCLOSED MALL

—il

SOUTH SQUARE
MALL

CLOSES
ENCLOSED MALL
DURHAM

DURHAM

[=-) b=
ey R
g =
[ ] *
NORTHGATE MALL TRIANGLE TOWN
FACES FORECLOSURE CENTER
AND SOLD AT 55% OF FACES POTENTIAL AMNOUNCES
LOAM AMOUNT FORECLOSURE REDEVELOPMENT
AEDEVELOPMENT FUTLIRE TED OF SEARS INTOD
DURMAM RALEISH MIMED USE

REDEVELOPMENT
DLRHAM



North Hills

* From mall to mid-town
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Crabtree mall redevelopment
* A beginning...
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> Case Study
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Hawthorn Mall owner on major makeover: We're in it for the ...



> Case Study

THE NEW LANDMARK

Contact

Landmark Ma" Redevelopment PROJECT SCOPE

51 acres
ALEXANDRIA, VIRGINIA




Redevelopment At Hillsdale Shopping
> Case Study Center Nears Completion

January 17, 2018 | ' =2

't on upcoming deals? Meet the major San Francisco players at

events!




Southlake Town Square, in Southlake, Texas,
includes the community’s city hall and a
grand park that fulfills the residents’ desire
for a real downtown.
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> Summary

- Added services and
retail

- Making better place

- Improved mobility . — s
: T e p s 4 LT Tl

- Stormwater
enhancements

- Additional green
space

- Growth of sales tax
- Jobs

- Growth of tax base .
@ Raleigh News & Observer

Ram Realty plans big changes to University Place Chapel Hill ...




Questions?
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University Place redevelopment




