COMMUNITY POLICING ADVISORY COMMITTEE
Tuesday, June 09, 2020 at 6:00PM

Virtual Meeting on Zoom

Call to Order — Chair A. Chrisman
a. Roll call of members present-

Old Business — Chair A. Chrisman
a. Approval of Agenda
b. Approval of Minutes

New Business — Vice Chair Taylor

a. Vacancies and New Members

b. Council Liaison Updates

c. CPAC future activity; moving forward from here.

d. Additional items from Paris Miller and Joshua Romero
e (1) Revisit charge

° = Include analysis of expenditure breakdowns

e (2) Restructure and Realign Expectations

° - Attendance and Participation (Workgroup requirement and attendance
requirement via internal amendment)

. - Workgroup meeting frequency (1x/month outside of meetings)

° = Actively search for underrepresented voices and community leaders to

join the committee
. - Budgeting/Hiring (Volunteer) part-time Secretary and legal expertise
(3) Obtain and Review Required Resources

° - Itemized Expenditures

. - Hard copy of CHPD Handbook for all members (Required read)

e (4) After Internal Restructuring

. - Increase outreach

. - Build coalitions with community leaders, organizations, and adjacent

towns (e.g. Orange County Bias Policing Coalition)

CHPD updates — A/C Hunter
a. CHPD activity during these times
b. Stats and crime numbers
c. Hiring and New Employee update

Public Comment

Announcements and Adjourn


http://www.townofchapelhill.org/home/showdocument?id=27249

The purpose of the Community Policing Advisory Committee is to:

* Make recommendations to the Town Manager and Chief of Police with regard to
organizational matters and procedures,

* Serve as a liaison to enhance community and police relations,

* Participate in annual review of the Police Department’s Citizen Academy,

* Receive, review, and consult on the quarterly professional standards report,

* Consult and advise on the Police Department’s strategic plan, and

* Provide an annual report to Council on a Council requested topic.



