COMMUNITY POLICING ADVISORY COMMITTEE

Tuesday, June 23, 2020 at 2:00PM

Virtual Meeting on Zoom

1. Call to Order — Chair A. Chrisman
a. Roll call of members present

2. Old Business — Chair A. Chrisman
a. Approval of Agenda

3. New Business — Vice Chair E. Taylor
a. Election of Chair and Vice-Chair role:

i. Candidates:
1. Chair — J. Romero
2. Vice-Chair — P. Miller

b. Revisiting Meeting Expectations

e “Meetings — Primary function is coordinating information and
discussion of reports developed by smaller workgroups outside
regular meetings; frequency monthly”

e Types of Working Subgroups:

- Community Outreach
- TBD @ Retreat

c. Roundtable/Rethinking CPAC Meeting Planning (Might require part 2)

Revisiting and amending charge to present to Town Council
Identifying 2021-specific priorities
Developing new Working Subgroups
- Structuring of Yearly Reports
Onboarding members onto Working Subgroups
Expanding CPAC membership and volunteer opportunities
- Budgeting Items: Outreach, Secretary, etc.
Finalize date: July 25th, August 1st, August 8th, August 15th

Identifying community stakeholders to attend CPAC Round Table

e CHPD Crisis Unit and select officers (Barbee)
e UNC Campus Safety Commission



Empowerment Inc.

MCJC (Marian Cheek Jackson Center)

El Centro Hispano

UNC Refugee Mental Health and Wellness Initiative
Refugee Community Partnership

Bias-Free Policing Coalition

CH-NAACP and Youth Council

Victor Armstrong — NC DHHS

Justice in Action Committee

Open floor for discussion and recommendations for other
stakeholders

d. Announcements and Adjourn

The purpose of the Community Policing Advisory Committee is to:

Make recommendations to the Town Manager and Chief of Police with regard to
organizational matters and procedures,

Serve as a liaison to enhance community and police relations,

Participate in annual review of the Police Department’s Citizen Academy,
Receive, review, and consult on the quarterly professional standards report,
Consult and advise on the Police Department’s strategic plan, and

Provide an annual report to Council on a Council requested topic.



