CPAC Virtual Roundtable Meeting

9/26 (Sat.) — 9-11:30am via Zoom
Main Session Recorded; Breakout Rooms Not Recorded
Moderator: Shayna Hill
1. Welcome, Goals, Theme, and Group Norms (5 min)
- Welcome
- Theme: Forging a new path for community safety through dialogue, inclusion,
and an equity lens
- Goals:
e Greater community input, discussion, and response around safety
e Greater connections between CPAC, town government, and community
individuals/organizations
e Recommendations for revision of CPAC’s charge to increase police
oversight and to facilitate stronger connections with the community and
town council in order to promote actionable insights that influence policy
changes around policing and safety
- Group Norms: Be respectful of how much you are speaking relative to others,
be respectful of others, assume best intentions, speak in “I” statements/YOUR

beliefs, no attribution rule (i.e. X said this, Y said that)

2. Brief History/Overview of CPAC and Attendee Introductions (25-30 min)
- Whatis CPAC? What are the current powers of CPAC? How can CPAC
influence CHPD and greater community safety? (10 min)

- How do we view safety as a community/town? (5-10 min)



- Enter Breakout Rooms:
e Who is in the room? — Tell us your connection and experience with

policing and safety in our community (10 min)

3. CPAC Charge (Remain in Breakout Room) (55 min)
e Thinking forward — What do you believe the role of CPAC should be
within the town? What modifications should be made to the charge to
address community safety? How should CPAC represent the community?
How do we improve CPAC in the short-term , when we know the
long-term might require legislative action? Should CPAC’s role be
changed to include police oversight? (20-25 min)

- Return to Main Zoom Session:

e One attendee from breakout room shares what was
discussed/recommendations made (15 min)

e Allow for responses from attendees (15 min)

4. Roundtable Reflections (25 min)

- Poll Questions then discussion (5 min per question)

5. Closing Thoughts and Comments (10 min)
e Reminder about no attribution

e Please keep connected with CPAC — Town Website, Email, Recurring Agenda ltem,

etc.



e Stay tuned for an update summarizing the meeting



