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Enterprise Zone 

- Under option

- Easement

- Carolina 

Donor

North Chapel 

Hill planning

Office building at 

Meadowmont

Glen Lennox

University Place

Hotel

SECU Building



•86 applications received 

•80 determined to be eligible 

•Over $150,000 in funds requested

•Initial program allocation was $50,000 

•Requested additional funding to 
ensure all eligible businesses receive 
an award. 

•Of the 80 eligible applications, over 
40% are women or BIPOC* owned 
businesses. 

• Utilizing Federal CARES 
Funding

• Eligible businesses must be 
located within Chapel Hill 
corporate limits.

• Eligible expenses must be 
related to health and safety 
of employees and patrons. 

• Examples: gloves, masks, 
outdoor furniture, HVAC 
upgrades, point of sale 
devices, etc. 

• Partnership with Chamber 
for a Greater Chapel Hill-
Carrboro & the Downtown 
Partnership. 

#Safe 
Commerce 
Grant Program

* black, Indigenous and people of color



Franklin Street Sidewalk Expansion

• Create room for social distancing 
on downtown streets.

• Help restaurants expand their 
outdoor dining options and 
visitors feel safe. 

• Promote health and safety for 
downtown visitors. 



Franklin Street 
Sidewalk 
Expansion

• 11 Downtown Pickup/To-Go Spaces
• Flexible spaces that can also serve as loading 

zones. 

• Working to approve two requests for parklet-type 
structures, allowing seating where it might 
otherwise not have been possible. 

• Provided guidance on patio heaters to extend 
outdoor dining options in cooler weather. 



• Survey of 38 
downtown 
business owners.

• Over half of 
respondents have 
already, or are 
planning, to use 
the expanded 
space.

Franklin Street 
Sidewalk 
Expansion

Survey remains open to Downtown businesses for feedback.



Covid-19 Impacts

Workers rethinking their location for living.

Businesses 
closing

Unknown future post-
COVID

New 
demand 

for 
specialty 

local 
retail

Leads us to know we need to rethink our economic 
approach and be prepared to face a very different reality 

to rebuild our economic vitality.



CHAPEL HILL TAX BASE GROWTH BY YEAR
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$1 Billion 
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Recovery period



Regional Recovery Planning

•County lead initiative with Hagerty 
Consulting. 
•Will lead to a broad high-level plan 
to address multiple facets of 
recovery and community resilience.
•Town has multiple representatives 
on the task force.

https://www.orangencforward.org/



Local Recovery Planning-
ReVive Chapel Hill
•Town led recovery planning for Chapel 
Hill specific strategies for short and 
long term recovery. 

•Advisory Board of community leaders, 
business owners, and non-profits

•It took over 6 years to recover from 
the past economic downturn, we are 
working to reduce that time frame on 
this pandemic downturn



Local Recovery Planning-
Chapel Hill leadership

Seeking to represent our 
community in
a balanced way.



Local Recovery Planning-
Chapel Hill leadership

Seeking to represent our 
community in
A balanced way.

John Anderson
Katie Walker
Emily Ziegler
Donna Bell
Alex Brandwein
Justin Coleman
Anna Richards
Alvin Sellars
Jay Patel

Velvet Nelson
Aaron Nelson 
Matt Gladdek
Laurie Paolicelli
Maurice Jones
Gordon Merklein
Pat Sprigg
Hymie Mishan 
Kevin ‘Kaze’ Thomas 
Joe Dye



Local Recovery Planning-
Chapel Hill

To look at the Town’s existing Commercial Development Strategy, understand 
what has been achieved under those goals/strategies, evaluate the 
overarching effects of the pandemic on Chapel Hill’s economy and to establish 
new goals to help the Town move forward in an aggressive, yet thoughtful 
way to create jobs and grow the commercial tax base.

. 



Local Recovery Planning-
Chapel Hill
Macro: To set goals and strategies to 
prepare for a severe economic impact 
from the effects of COVID-19. This 
means if we have a 20%+ vacancy rate 
in office and retail, a clear strategy to 
recover and encourage business 
development.

Micro: To chart a path to accelerate our job 
and tax base growth. This includes key 
strategies and actions we can take to achieve 
these goals. (Based on vision from the 
Commercial Development Strategy - “Taking 
our place on the national map of like cities in 
research and development.”)



Local Recovery Planning-
Chapel Hill – 1st meeting survey



Local Recovery Planning-
Chapel Hill

Provide information to help Council think about goals and strategies to help speed up our recovery.

We are asking Council:

• To consider adopting this work after completed.

• Work with us to explore tools to find success with this work

This is an unprecedented time in our community that calls for a unique response to help our 

community recover our economic vitality. 



Local Recovery Planning-
Chapel Hill
Key Questions to help shape our discussion are:

- What should we be doing/thinking about now?

- What should we be doing/thinking about in two years?

- What should we be doing/thinking about in five years?



Questions?


