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Today’s meeting

Agenda:

► Introductions

► Project overview / questions

► Recovery data preview

► Discussion of priorities
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EY team on the call today

John Rees
Director of Research
Economic Development Advisory 
Services
Austin, TX
+1 404 713 4035
john.rees@ey.com

Chris Engle
Associate National Director, 
Economic Development Advisory 
Services
Austin, TX / Asheville, NC
+1 512 695 0100
chris.engle@ey.com

Jennifer Vernon
Project Manager
Economic Development Advisory 
Services
Birmingham, AL
+1 864 270 8172
jennifer.vernon@ey.com
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Our Economic Development Experience

Our EDAS team’s experience includes facilitating 
strategies for major US regions, such as Atlanta, 
Charlotte, Cincinnati, Columbus, Houston, 
Jacksonville, and Miami, as well as thriving 
midsize communities, like Charleston, 
Chattanooga, Frisco, Jonesboro, Northwest 
Arkansas, Pflugerville, Provo, Roanoke, 
Spartanburg, West Palm Beach and many others.

200+
Communities

25
Years
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Our project scope

Stakeholder engagement
• 3 advisory committee facilitated 

focus groups

• 2 report-outs to advisory board

• Up to 10 interviews with 
stakeholders or board members

Competitive analysis
• Pandemic impact analysis

• Resiliency and recovery 
benchmarking dashboard 

• Macro forces affecting scenarios 
for recovery

• Target industry evaluation

Recovery strategy
• Vision and goals

• Recommended target industries and 
profiles

• Recommended actions in 4-6 priority 
areas (e.g. small business, corporate 
development)

• Implementation plan and timing

• Final presentation

The planning process

• Assess impacts and competitiveness

• Define shared vision and priorities

• Plot the path forward
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Household spending

Measures credit card transactions based on where people live.  The county witnessed 
a strong recovery into the summer but a pull-back in September.  Spending remains 
15-20% below January levels.
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Foot traffic

Chapel Hill has fared worse 
than the US across all 
declining activity.  Workplaces -37%     -14%

Retail & Recreation -27%     -16%
Grocery & Pharmacy -14%       -7%
Away From Home -12%        NA
Residential +11%      +3%
Parks +24%    +18%

Foot Traffic Since January
As of 10/6/20

Orange
County     US
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Jobs vs. Retail vs. Home Sales

Job Postings fell before layoffs started.  Postings increased in July but have fallen 
again. A 3-month leading indicator?
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Jobs vs. Retail vs. Home Sales

Retail sales in the county bottomed in May and overshot January levels in July.  
Median list prices for homes have been steadily rising.
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Questions for discussion

Before we discuss COVID and the downturn,

What was your long-term vision for 
Chapel Hill’s economic development  

pre-pandemic?
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Questions for discussion

Given the vast impacts of COVID-19 on the town,

What are the immediate and near-term 
priorities for Chapel Hill’s recovery?

(0-2 years)
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Questions for discussion

Given your pre-pandemic vision,

What actions can the Town take to 
make Chapel Hill more prosperous, 

resilient, and competitive long-term?

(2-5 years)
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Closing

► Questions and answers

► Next steps

► Final thoughts
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EY  |  Assurance | Tax | Transactions | Advisory

About EY
EY is a global leader in assurance, tax, transaction and advisory 
services. The insights and quality services we deliver help build 
trust and confidence in the capital markets and in economies the 
world over. We develop outstanding leaders who team to deliver 
on our promises to all of our stakeholders. In so doing, we play a 
critical role in building a better working world for our people, for 
our clients and for our communities.

EY refers to the global organization, and may refer to one or 
more, of the member firms of Ernst & Young Global Limited, 
each of which is a separate legal entity. Ernst & Young Global 
Limited, a UK company limited by guarantee, does not provide 
services to clients. Information about how EY collects and uses 
personal data and a description of the rights individuals have 
under data protection legislation are available via 
ey.com/privacy. For more information about our organization, 
please visit ey.com.

Ernst & Young LLP is a client-serving member firm of 
Ernst & Young Global Limited operating in the US.

© 2020 Ernst & Young LLP. 
All Rights Reserved.

2003-3447037

ED None

This material has been prepared for general informational purposes only 
and is not intended to be relied upon as accounting, tax, or other 
professional advice. Please refer to your advisors for specific advice.

ey.com
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