COMMUNITY POLICING ADVISORY COMMITTEE
Monday, December 7, 2020 at 6:00PM

Virtual Meeting on Zoom

1. Call to Order — Chair J Romero
a) Roll call of members present
b) Approval of Agenda
c) Approval of Quick Report

2. Old Business:
a)

3. New Business:
a) Recommendations on Revised CPAC Charge

b) Updates on New Member Orientation/Retreat
c) Update on Reimagining Community Safety

4. CHPD updates — A/C Hunter
a) CHPD Staffing

5. Public Comment

6. Announcements and Adjourn

The purpose of the Community Policing Advisory Committee is to:

e Make recommendations to the Town Manager and Chief of Police with regard to
organizational matters and procedures,

Serve as a liaison to enhance community and police relations,

Participate in annual review of the Police Department’s Citizen Academy,

Receive, review, and consult on the quarterly professional standards report,

Consult and advise on the Police Department’s strategic plan, and

Provide an annual report to Council on a Council requested topic.



