
CPAC Virtual Orientation Meeting Agenda 

12/12/20 (Sat.) – 10:00-12:00pm via Zoom 

Main Session Recorded 

Moderator: Jim Huegerich 

1. Welcome, Goals, Theme, and Member Responsibilities (5 min) 

● Welcome 

● Theme: Grounding ourselves for a path toward community safety through 

dialogue, inclusion, action, and an equity lens 

● Goals: To get everyone oriented and acquainted to CPAC, to set responsibilities, 

and to create a vision for the future 

● Member Responsibilities: Be an active community safety ambassador and 

committee member, Be engaged and enthusiastic, Work with your workgroups 

in-between meetings and come prepared to present findings, Educate yourself 

and other members 

 

      2.  Brief History/Overview of CPAC and Useful CHPD Resources (15 min) 

 

3. Get to Know (15-20 min) 

     ● Led by Jim Huegerich 

 

4. Workgroups (40 min) 

● Propose and Approve workgroup 

● Currently Approved Workgroups: 
- Community Outreach 
- Community Safety Data Acquisition and Analysis 

 
●  Previously Proposed Workgroups: 

- Citizens Academy Review 



- Reports on policing activities to town council 
- Police Department Strategic Planning Review 
- Police Department Recruitment and Retention 
- Educational Workgroup (Internal and External) 

 
● Workgroup members and leadership 

● At least 2-3 hours of work/week 

 

5. Closing Thoughts, Comments, and Educational Materials (10-15 min) 

 

 


