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PURPOSE

- Council had reviewed a concept from Hanover and struggled with 
how to move forward with the mobile home residents.

- There was a desire to understand the market and direct 
development on these two parcels that would come close to 
community interests.

- Per those interests, we pursued a market study and a financial 
feasibility analysis to better understand what could be supported on 
these sites.

- We moved forward on concepts with the intent of entitling the sites 
to assure we met the intent of the interests.
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History of our 

planning 

efforts

> MARKET STUDY – APRIL 2019
> FOLLOW-UP PRESENTATIONS IN MAY & JUNE 2019
> STAFF CONCEPTS – FALL 2019
> MARKET FEASIBILITY – FEBRUARY 2020
> PER COUNCIL:  STAFF REFINE PLAN AND CONSIDER 
FEASIBILITY OF INFRASTRUCTURE
> STAFF RETAINS MCADAMS ENGINEERING TO 
COMPLETE OPINION OF PROBABLE COSTS FOR 
INFRASTRUCTURE
> COULTER JEWELL THAMES RETAINED TO REFINE 
STAFF CONCEPT PLAN
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1Timberlyne 112,925 

2CH North 95,820 

Total 208,745 

Retail

North Chapel Hill

208,745 SF

1

2
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1 13087 110BANKS DR

2 15000123/125/127 Kingston Dr

3 10348 112Perkins Dr

4 22000 111SILVER CEDAR CT

5 8500 201SILVER CEDAR CT

6 14000 300SILVER CEDAR CT

7 25000 400SILVER CEDAR CT

8 32000 200Timberhill Pl

9 72000 77VILCOM CENTER CIR

10 50000 55VILCOM CENTER DR

11 43000 88VILCOM CENTER DR

Total SF 304935

Office

North Chapel Hill

304,000 SF

1

2

3

4
5
6
7

8

9

1011

D R A F T



> Reshape retail  to create more experiential 
retail

> Connect office, new and existing, to other 
areas in the district. (Pedestrian, and bike 
to add to connectedness)

> Improve district Placemaking

>  Build needed housing: 
- Large ,  h igh -qua l i t y  condomin iums .  
- Townhouses and mid -pr iced  condomin iums .  
- Main  St ree t  apar tments  .
- Independent  l i v ing ,  ass is ted  care  and  memory  

care  fo r  sen io rs  .  

Market take-

aways
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RETAIL ADDITIONS

From 2019 Market Study
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OFFICE

From 2019 Market Study
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Desired development type around 

green space in front.
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LAST UPDATE
Not enough units and 

square feet to justify 

the $9 million in 

infrastructure costs.
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THE 

PLAN
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1. Up to 4 stories on most buildings

2. Reduce parking to roughly .8 space 

per bed

HOW THIS 

PLAN CAN 

WORK: 
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Move forward with entitlement of this 

plan?
PROCEED
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