Town of Chapel Hill Reimagining Community Safety Task Force
March 29, 2021
Meeting Start 5:30 PM
Listening Session Start 7:10 PM
Proposed Meeting Agenda 
Attendance: 

Proposed Agenda
	Agenda Item
	Presenter
	Time

	Welcome and Roll Call 
	Staff Team
	5 minutes


	Task Force for Racial Equity in Criminal Justice (TREC)
Q&A/ Discussion 
	Presenter
Task Force
	20 minutes
15 minutes

	Partnership to End Homelessness 
Street Outreach, Harm Reduction and Deflection Program (SOHRAD) 
Q&A/ Discussion 
	Presenter

Task Force
	10 minutes

10 minutes

	Safety Concerns from Local Asian Community:
· Education and awareness
· Understanding the issue of anti-Asian racism
· Lived experience 
	Task Force Member
	15 minutes

	Follow up from Policing 101 Presentation
	Staff
Task Force
	20 minutes 

	Adjourn
	
	



	Next Steps
	Who is Responsible
	By when

	Begin to develop recommendations 
	All 
	April 5

	Walk through original charge from Town Council - check in on deliverables
	Task Force 
	April 5



5 Minute Break 
	Community Listening Session: Task Force 
	Who is Responsible
	Duration 

	Amplify to host Listening Session 
	All 
	45 minutes



Links/Documents 
Town of Chapel Hill Community Safety Project Folder 
Next meeting: April 5th 
