Town of Chapel Hill Reimagining Community Safety Task Force
April 19, 2021
Meeting Minutes
Welcome & Roll Call
Meeting convened at 5:35 PM with roll call and welcome.
· Members Present Chapel Hill: Delores Bailey, Eliazar Posada, Flo Miller, Emma Ferriola-Bruckenstein, Jaclyn Gilstrap (Alternate), Malcolm Hunter (Alternate), Paris Miller, Ehmu Ra, Shugong Wang, Matthew Sullivan, Andre Masnari, Desmond Frierson, Heather Nash,  Jamesha Cannon-Phillips
· Members absent: Marcus Farrow, Jeremy Roberson, Robert Campbell
· Council Members Present: Tai Huynh and Karen Stegman
· Staff and Others Present: Sarah Vinas, Chris Blue, Loryn Clark, Wes House
· Amplify Team in attendance: Christine Edwards, CEO; Diego Anselmo, Kelly Little, Kayla Earley
Revisit RICS Task Force Charge
Christine Edwards reviewed the Task Force charge and requested feedback from members. Feedback included:
1. The group should write a singular definition of community safety and metrics by which the group measures safety.
2. Does the general community understand what policing in Chapel Hill looks like?
3. Our work has been surface level; the report and the task force members do not capture the lived experiences of the community at a deep level.
4. When will the group talk about the police budget?
5. Group wants more data on stops, arrests, types of charges, etc.
6. Task Force should have time built into the beginnings of meetings to discuss national concerns - how does this happen or not happen in Chapel Hill? 
7. Task Force should be a bridge between the community and the town.
8. Based on the listening sessions and these task force meetings - Definition: Everyone should feel safe to live, play, work and succeed in our community with the confidence that government and private sector services are provided equitably and effectively to all when needed. 
9. Members have not reviewed the data or survey / listening session reports and are not prepared at this time to make recommendations or to comment on recommendations suggested by Amplify.
Discuss Next Steps for Task Force
Task Force voted with consensus to submit an information item rather than a presentation with preliminary recommendations to the Town Council on Wednesday, 4/21.
Agenda Setting May 3rd:
· Review Preliminary Recommendations Using Jam Board 
· Send out bullet points to review 
· Send out reminder day off the meetings
Meeting adjourned at 7:11 PM.
Next meetings 
· Monday May 3
· Monday May 17 

