Town of Chapel Hill Reimagining Community Safety Task Force
May 3, 2021
Meeting Minutes
Welcome & Roll Call
Meeting convened at 5:35 PM with roll call and welcome.
· Members Present Chapel Hill: Delores Bailey, Eliazar Posada, Flo Miller, Emma Ferriola-Bruckenstein, Jaclyn Gilstrap (Alternate), Malcolm Hunter (Alternate), Paris Miller, Ehmu Ra, Shugong Wang, Matthew Sullivan, Andre Masnari, Desmond Frierson,  
· Members absent: Marcus Farrow, Jeremy Roberson, Robert Campbell
· Council Members Present: Tai Huynh and Karen Stegman
· Staff and Others Present: Sarah Vinas, Chris Blue, Loryn Clark, Wes House
· Amplify Team in attendance: Christine Edwards, CEO; Diego Anselmo, 
Discuss Recommendations and Next Steps
· Task Force Members reflected on the reimagining community safety process and on the current climate as it pertains to community safety locally and nationwide 
Discuss Recommendations and Next Steps
· Potential recommendations recorded via Jamboard See Link to file
·  Divide by short term plans and long term plans 
· Review police budget 
· Discussed about set aside for RICS recommendations in FY22 budget 
Agenda Setting May 17:
· Collaborate on Preliminary Recommendations Using Google Sheets 
Meeting adjourned at 7:00 PM.
Next meetings 
· Monday May 17 

