Reimagining Community Safety Task Force: Action Items


	Stage
	Task Force Concern
	Action Items

	Prevention
	Affordable Housing Opportunities
	1. Town Council should use funds to incentivize private landlords to “ban the box,” allowing tenants with criminal records to rent.
2. Town Council should create a policy removing criminal records as a barrier to public housing.

	Prevention
	Data Analysis to inform strategies
	1. Town Council should allocate funding to allow CHPD to consult with outside experts on data sets to report on and frequency of reporting.
2. CHPD should provide Town Council with a report on policing data every six months. Report must be publicized to the local community and CPAC must be allowed to respond.
3. An annual independent audit should be conducted to: review implementation of the Reimagining Community Safety Task Force recommendations and action items; test the efficacy of actions taken in response to the recommendations, and support continuous improvements to public safety resulting from the recommendations.

	Prevention
	Decriminalize Poverty
	1. Town Council, in conjunction with CHPD and other criminal justice stakeholders, should identify a list of town ordinances that tend to target vulnerable communities and can be decriminalized (ie noise violations, open container, public urination, and panhandling).
2. CHPD should conduct community conversations on when to call the police, with the goal of reducing calls that criminalize poor or marginalized individuals.
3. Continue to enhance training for Police on racial equity. 

	Prevention
	Expand Community Police Conversations
	1. CHPD should Engage CPAC, Justice in Action, and community partners in regular conversations between police and various communities.  

	Prevention
	Mental Health
	1. Town Council should allocate funding for Crisis Intervention Training for all law enforcement officers.
2. All Police recruits, sworn officers, and other emergency personnel should receive enhanced Crisis Intervention Training. In this effort, CHPD should seek out or develop a police training model that prioritizes problem-solving, crisis intervention, mediation and basic mental health triage as its core competencies.

	Prevention
	Expand SOHRAD
	1. Town Council should consider the use of ARPA funding, or other available funds, to expand SOHRAD by creating a 4th position.


	Prevention
	24-hour non-police crisis response team
	1. Town Council should allocate funds to, in conjunction with the County and other Orange County stakeholders, fully fund a 24-hour non-police crisis response unit, with teams consisting of paramedics and mental health clinicians.

	Crisis
	Expand CHPD Crisis Unit 
	1. Town Council should allocate funding to expand the Crisis Unit as necessary to be able to operate 24/7
2. CHPD should modify its operations to make the Crisis Unit a corresponding unit, going out on calls with uniformed officers immediately rather than waiting to be called by responding officers.

	Crisis
	Restructure 9-1-1
	1. Emergency Call Center/9-1-1 Operators should be trained to identify community needs that may be handled by non-law enforcement personnel and to redirect callers to the appropriate service provider.

	Crisis
	Diversion and Deflection
	1. CHPD should have a concrete diversion policy to deflect drug charges from the criminal system.
2. CHPD should have a diversion policy to deflect non-safety traffic violations, such as headlamp violations, other equipment issues, and license and registration violations.
3. CHPD should expand existing diversion policies to include non-first time offenders in eligibility standards.
4. CHPD should be required to provide justification for why any eligible individual is not diverted.
5. CHPD should be required to include diversion data in its data reporting, including numbers, demographic data on who is and is not being diverted.

	Crisis
	Reduce Armed Police Response
	1. Town Council and CHPD should conduct a risk assessment of police activities to determine the need for and effectiveness of having all officers carry firearms at all times.
2. Town Council and CHPD should develop a policy for when officers can and should respond in an unarmed manner within 12 months of the Reimagining Community Safety Task Force report being submitted.

	Post-Crisis
	Support persons formerly involved in the criminal justice system.
	1. Town Council should use funding to incentivize second chance employment and ban the box employment for private businesses, to create more job opportunities for individuals with criminal records.
2. Town Council should look into creating a master leasing program, where the town is the leaseholder for residencies, to increase access to housing for individuals with criminal records.

	Post-Crisis
	Expand police diversion and deflection practices.
	1. Town Council should commit funding toward a Mental Health Crisis Facility, in conjunction with the County and other stakeholders, to provide a resource for people diverted away from the criminal system or in need of additional crisis support. 



