
Carolina Economic 
Development Strategy



Organization
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Chancellor’s 
Economic 
Development Council

Director of Economic 
Development

“Downtown 
Together” Task Force



Chancellor’s Economic 
Development Council

▪ 19 leaders from across campus 

▪ Meeting every 6 weeks to focus on 

industry engagement 

▪ Supporting the development of an 

Innovation Hub in Chapel Hill 

▪ Supporting the attraction and 

retention of business to support the 

university’s mission 
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Downtown Together Taskforce

▪ Ensure Town-University alignment to realize vision of a 
Downtown Innovation District 

▪ Creating a downtown development strategy – a 
roadmap to jump-start development in the District

▪ Financial partnership
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PLACE
Create a positive first impression of Chapel Hill and 

Carolina

DISTRICT Catalyze a Downtown Innovation District

HUB Anchor the District with a Carolina Innovation Hub

REGIONAL 
HUBS

Cultivate a Network of Carolina Regional Innovation 
Hubs



Place:
A Positive First Impression of Chapel Hill and Carolina

NEXT STEPS

▪ Engage student groups

▪ Improvements phased-in starting this fall
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ACCOMPLISHMENTS

▪ Established an “Adopt-a-Block” program

▪ Phase I: East Franklin and South Columbia

▪ Defined respective maintenance roles and 
responsibilities between Town and UNC

▪ Prioritizing and pricing beautification 
enhancements
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ADOPT A BLOCK
P H A S E 1 P R O J E C T S T A T U S

A U G U S T 1, 2 0 2 1

A r t o n u t i l i t y b o x e s

U N C b u i l d i n g s i g n a g e

P e a c e & J u s t i c e P l a za a r t b a n n e r s *

S. C o l u m b i a d r i v e w a y r e m o v a l

Grass, t r e e s & m u l c h o n S. C o l u m b i a

F r a t C o u r t b u s s t o p r e p l a c e m e n t

B r i c k o ve r m u l c h @ Fr an k l i n /Co l u m b i a

Co n c re t e p l an t e r s @ Fr an k l i n /Co l u m b i a

B r i c k p l a n t e r e n h a n c e m e n t *

B i g B e l l y t r a s h & r e c y c l i n g c o n t a i n e r s *

FU N D I N G P LA N N I N G E X E C U TI O N O W N E R

D o w n t o w n C l e a n T e a m *

Ch a n g e s sin c e la st u p d a t e :  

F u n d i n g i d e n t i f i e d fo r a l l b u t  

t w o p r o j e c t s

DOT a p p r o v a l o f a r t u t i l i t y b o x e s  

r e q u e s t e d

M u l c h o n S. C o l u m b i a r e p l a c e d

*Init ial f und ing ident i f ied bu t ongoing 
main tenance requires addi t ional f und ing



District:
A Downtown Innovation District

NEXT STEPS

▪ Complete District roadmap by 1Q, 2022
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ACCOMPLISHMENTS

▪ Hired national consulting firm to design a 
roadmap for catalyzing the District
− Limited number of strategic priorities

− Near-term focus

− Leverage private investment



Downtown Master Plan for an 
Innovation District  – Three Phases

Phase Two: 
Outreach and Vision 
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Phase One: 
Goals 

Resources 

Parallel Efforts

Phase Three:
Management Plan  



Hub:
A Carolina Innovation Hub

NEXT STEPS

▪ Obtained deal team approval of the Innovation 
hub in Chapel Hill 

▪ Develop an RFP for the Innovation Hub 

▪ Approve lease to allow Innovation Hub 
opening by January 2022

▪ Once lease is approved, launch business 
recruitment outreach to alumni and business, 
research and NGO partners
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ACCOMPLISHMENTS

▪ Business plan prepared to establish a 
Carolina Innovation Hub as the “anchor” of 
the District

▪ Deal team review and recommendation to 
move forward



Regional Hubs:
A Network of Regional Carolina Innovation Hubs

NEXT STEPS

▪ Approve service agreement business plan
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ACCOMPLISHMENTS

▪ Completed a market analysis of the 
Chatham County area for an innovation 
hub 

▪ Developed a service agreement with a 
local development for a regional 
innovation hub in Chatham Park 
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Questions


