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Economic Development



MARKET: Retail

• We lose approximately 35-40% of our retail market to the 
regional market.

_______________

Our future retail potential could be enhanced by creating a 
specialty retail niche for the region. It could be a combination of 
local, regional, and national specialty retailers.



Retail Market – 4th qtr 2021

* Any vacancy below 10% generally means a need for more retail space

Need retail market 
growth county-

wide. Under 10%
means the market

is contrainted



MARKET: Office

• Glen Lennox488,000SF  Gwendolyn 110,000SF = 378,000

• Tri-properties (Barbie Chapel & Hwy 54) = 60,000

• 150 E. Rosemary =  238,000

TOTAL Entitled Office market 676,000SF

According to a previous Office market study, we have the capacity to absorb 100,000+ 
SF per year. The Triangle office market is approximately 55 million square feet, and we 
should be about 6% of that market. We stand at roughly 2.6 million SF of office space.

We set goals in 2016 to grow our office market, these entitlements are an outcome of 
that goal.

We need to absorb the square feet at The Parkline to decrease our vacancy.



Office Market – 4th qtr 2021



MARKET: Housing

• Housing Report presentation: CCES September 2021

• Full Housing Report

______________

Need to build 440 housing units every year to meet market 
demand.

https://www.townofchapelhill.org/home/showpublisheddocument/49601/637666861013300000
https://www.townofchapelhill.org/home/showpublisheddocument/50141/637715343396500000


Commercial Development Strategy

2016







Chapel Hill Commercial Development Strategy

Update The Town-Gown Relationship
• Blurred boundaries. Joint ventures. Innovation center downtown.

• Diversify downtown. New solutions to old problems. Resolve parking and housing issues. 

• No parking waits at Chancellor’s office.

• Update The Town-Gown Relationship

Tell Our Story
• Take our place on the map. Define what’s different here. Common vocabulary of pride.

• Create business ambassadors. Create Nordstrom stories of problem-solving. Membership on ED committee.

Work Becomes Part of The Life Of The Town
• Room for business. More workspace downtown.

• Make Ephesus/ Fordham work.

• Create industrial areas.

• Absorption rates.

• University Place becomes a place.

• A Start-up Scene. More low-cost space in and around downtown.

• Meet up and VC count. New “sense of place”.

• Seamless learning. Opportunities for hands-on learning.





► Chapel Hill sees strengths in the incredible assets of UNC-Chapel Hill and the health system. Residents and 
business owners aspire to see a greater connectedness with the university by way of small business support 
programs for minorities, incubation of innovative ideas and companies, learning opportunities for all ages and 
backgrounds, and overall greater visibility throughout the community.

► Resident's respect individualism and value the diversity of their community. They love the natural charm and 
feel of being a college town. The community wishes that the diversity and talents of its residents were better 
showcased by way of public art and events that drive traffic to the downtown.

► Chapel Hill seeks to balance any growth with investments in its livability to include more greenspaces and bike 
lanes. There is a desire for the community to reduce its dependence on cars. (Infrastructure)

► Growth can be seen as a challenge for Chapel Hill. Residents face housing issues related to affordability and 
diversity of offerings. Workers and visitors struggle to access the community due to traffic and parking availability. 
Businesses, entrepreneurs, and developers often face challenges with permitting and the availability and cost of
office space.

► The leaders of the community also feel that talent pipeline development needs renewed focus, taking full 
advantage of the strength of the local school system, the presence of the university and technical college, and the 
overall emphasis on talent-driven economic prosperity. New remote-work trends offer new opportunities to recruit
talent.

Some of what we heard:





Framework:



Open2.biz/revive



Incentive Policy

GOAL: To encourage developments for employment and 
to encourage occupancy of the development.

- Grow our Office Market

- Bring new companies to Chapel Hill to fill buildings



The Town has focused economic development efforts on the commercial tax base. The Town Council approved four 
economic development incentives, described below. Payments for these incentives begin in FY20 and end in FY28, peaking in 
FY22, FY23, and FY24. All incentives are performance-based with individual terms for each project. If a project does not 
achieve its milestones, it won’t receive an incentive payment.

Table 7-1: Committed Economic 
Development Incentive Funds

FY21 FY22 FY23 FY24 FY25

Carraway Village Incentive $154,892 $206,523 $206,523 $206,523 -

Wegmans 400,000 400,000 400,000 400,000 400,000

Glen Lennox - 446,160 446,160 446,160 446,160

Well - 64,286 64,286 64,286 64,286

Total $554,892 $1,116,969 $1,116,969 $1,116,969 $910,446

Economic Development Incentives



Taking our place on the national 
map of like cities.
• Continue to implement ReVive goals to help us achieve a new strength in 

regional market competitiveness.

- Resilient Economy - Chapel Hill is a more resilient community with a 
thriving, innovative, and diverse economy. (Downtown Together and Innovation 

Hub)

- Resilient Place - Chapel Hill prioritizes investments in livability and 
accessibility. (Infrastructure)

- Resilient People - Chapel Hill empowers its people to advance their 
knowledge, prosperity, and social impact. 

• Tell our story. Marketing & Communications. (Do something, tell someone –
repeatedly!)

• Make business the lifeblood of the Town (Planning, Inspections and how we greet 
our future)

• Strengthen our Town and Gown relations and work to accomplish mutual goals.

• Implement the Downtown Together plan.



To achieve goals

• Expectations exceed Staff ability – We need added strength in 
communication and general administration.

• Resources (money) – We need to step up our marketing and 
communication to make sure we fill the office space we have 
worked to entitle.

• Entrepreneurship – We need to make sure we are providing the 
resources for young entrepreneurs to not only start here but to 
stay here and do business. (Support Launch)



Benchmarks

1. New office space constructed

2. Office space occupied post construction

3. New jobs created as a component of economic development 
work

4. Office and retail occupancy town wide

5. Implementation of Downtown Together (goals achieved)



Questions?
Economic Development


