
LEGEND:

 Council Engagement

 Community Engagement

 Deliverables

PHASE 1
Project 

Initiation

PHASE 2
Laying the  
Foundation

PHASE 3
Technical  

Analysis and  
Testing

PHASE 4
Evaluating and  

Defining Housing  
Priorities

Critical Components of this Work 

1. Recruit community leaders to actively engage in a dialogue about how best to grow 

2. Facilitate community interest leader Focus Groups & Council work sessions 

3. Conduct technical analysis of housing capacity, demand, and locations for a pilot infrastructure project 

4. Identify a pilot project that flows from both community dialogue and technical analysis 

5. Position Council for a stake-in-the-ground vote that moves the pilot project forward 

* Capacity and Preliminary Trade-off Analysis  

a)	Update	target	housing	needs	with	the	latest		 	
	 Triangle	J	projections.

b)	Review	GIS	database	and	modify	it	as	necessary.

c)	Identify	locations	and	settings	for	housing		 	 	
	 development,	including	urban	centers,	
	 transit-oriented	development,	neighborhood	infill,	
	 arterial	development,	commercial	redevelopment,	
	 residential	upzoning,	the	expansion	of	master	
	 planned	neighborhoods	like	Southern	Village,	
	 “missing	middle”	development,	and	accessory	
	 dwelling	units.	

d)	Develop	housing	models	for	each	setting	and	
	 create	a	spreadsheet	showing	how	these	translate	
	 into	housing	supply	by	location.	

e)	Project	development	of	significant	sites	by	5-year	
	 periods,	based	on	ease	of	development,	evolution	
	 in	market	demand,	competing	locations,	and	
	 cumulative	supply.	

f)	 Prepare	a	spreadsheet,	GIS	layers,	and	
	 opportunities	map	showing	type,	capacity,	and	
	 challenges	for	housing	production.	

g)	Summarize	the	options	for	“low,”	“medium,”	and	
	 “high”	achievement	of	20-year	housing	needs	and	
	 summarize	the	trade-offs	in	achieving	these.	

h)	Prepare	a	concise	summary	of	these	findings	
	 in	layman’s	language	and	distribute	it	to	Interest	
	 Leaders	and	Council.	
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Initial Graphics,
Project Branding, 

Templates:  
June 21

Confirm project 
scope and project 

narrative

Identify
Stakeholders  

for Focus Groups - 
ongoing

Introductory  
Committee  

Presentation: 
June 3

Collaboration  
on Project Scope 

with SOM: 
June 14
June 28
July 11

Identify examples of 
similar transforma-
tive change in other  
municipalities to be 
used as precedents  

in presentations

Identify 
‘Hard Truths’

GIS Base Mapping 
and Capacity 

Analysis - 
ongoing

Identify physical infrastructure (roads, utilities, 
and trails), social (parks, plazas, and other gath-
ering places, and natural infrastructure (forests, 
fields, and other undeveloped areas) necessary to 
support the creation of complete neighborhoods. 

Develop, Refine and Propose Housing Opportunities Map

Assess Pilot 
Project Options

Test Options against 
Community Leader 

Priorities

Shortlist and test 
Pilot Project 

Recommendation

Draft Recommended 
Pilot Project

Community Virtual Focus Groups
Identify  

Champions for 
Change

Refine 
Project Narrative

Begin to Identify  
a long list of pilot 

project priority areas

Identifying the top 
three recommen-
dations for pilot 
projects and the 

rationale for their 
selection

Summary of Community Leaders  
Interests and Concerns

Develop assessment of trade-off’s 
and evaluate in relation to Community 

Leader’s consensus*

Rank these based 
on housing produc-
tion, neighborhood 
improvement, cost, 
timing, and overall 

benefit and  
challenge. 

PHASE 5
Building  

Capacity for  
Change

SEPTEMBER

Community Leader 
Workshop #2: Towards  
a Housing Approach  
for Chapel Hill and 

Emerging Directions

Community 
Leader Focus 

Groups

Kick-Off Council 
Presentation #1  
and Workshop: 

June 21

Ground truthing  
GIS analysis and  

opportunity 
identification 

Council Presentation 
#3: Refining the 

Housing Approach for 
Chapel HillO
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(OPTIONAL)
Project Celebration: 

Advancing  
Transformative  

Change

Assessment of 
Complete  

Community  
Opportunities: 

June 16-17

Community Leader 
Workshop #1: 

Trade-off Dialogue and 
Emerging Directions

Council Presentation 
#2: Emerging 

Directions

H

Proposed approach 
to meeting the 

housing needs of 
Chapel Hill 

Recommended Pilot 
Project and Rationale 
(pwpt) for Chapel Hill 

Hard Truths,
Preliminary  
Opportunity  

Analysis, Council 
Presentation

Capacity and 
Preliminary  

Trade-off Analysis

Finalized Scope, 
Stakeholder List, 

Introductory Council 
Presentation

Summary of  
Community Leader 

Focus Groups,  
Community Leader 

Workshop  
Presentation, Council 

PresentationD
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PHASE 6
Advancing a  
Pilot Project
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Complete  
Community Strategy 

– Introduction: 
June 16

Steering Committee Meetings Project Close-Out 
meeting
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