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Text Amendment Summary

Part 1:  Proposed Text Amendments

• Setback & Height Exceptions

• Townhouse 
• Definition
• Development Standards
• Subdivision Standards

• Updated standards for duplexes and accessory 
apartments

Part 2: Opportunities to Increase Missing Middle Housing

• Add Missing Middle Housing Types & Development 
Standards
• Triplexes
• Fourplexes
• Cottage Courts

• Allow these in most zoning districts

• Remove density limitations

• Allow triplexes and fourplexes to be approved via a process 
like that of single-family development (Expedited Review)



Definitions

• Missing Middle Housing: A range of multi-unit or clustered housing types compatible in scale with single-family homes 
that help meet the growing demand for walkable urban living. These types provide diverse housing options along a 
spectrum of affordability, including duplexes, fourplexes, and bungalow courts, to support walkable communities, locally-
serving retail, and public transportation options.”MissingMiddleHousing.com

• Gentle Densification: Process of increasing density in existing single-family neighborhoods through the construction of 
townhomes, two- to four-family homes, and small-scale apartment or condominium buildings. --Brookings Metro



Hard Truths

• Housing supply has grown but isn’t meeting current needs
• Most new housing is single family or apartments
• 5% of units since 2010 are owner-occupied condos or townhouses

• Much of Chapel Hill is zoned for Single-Family only

• 36% of households Cost-burdened

• Others forced to look outside the community
• Longer commutes
• More traffic/parking demands
• Environmental implications



What’s Needed
• Remediate difficult urban form

• Revise the planning process to expedite and incentivize missing 
middle housing 

• Need about 500 housing units annually 
• Approx. 440 units/year needed for individual households
• Approx. 45 units/year needed for students housing

• Diversity of housing product at different price points to increase 
affordability

• Increase affordability and availability of rental units



Who are we trying to serve?

• Diversity of Housing Products for Different Life 
Stages
• First-time buyers
• Families with young children
• Divorcees
• Empty nesters
• Seniors 
• Owner-occupied multi-family





Opportunities to increase 
Missing Middle Housing

• Eliminate density maximums

• Focus on lot size, setbacks, and 
building dimensions rather than 
number of units



Allowed Housing Types
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Single Family P P P P P P P P P P P P P P

Single Family + Accessory Apartment P P P P P P P P P P P P P P

Cottage on a Compact Lot - - - P P P P P P P P P P P

Duplex P P P P P P P P P P P P P P

Triplex - - - P P P P P P P P P P P

Fourplex - - - P P P P P P P P - - P

Cottage Courts - - - - - - - P P P P - - P

Townhouses - - - - P P P P P P P - - P

Multi-Family (5-10 units) - - - - - - - P P P P - - P

Multi-Family (10+ units) - - - - - - - - - - CZ - - -
P :  Proposed as a permitted use



Cottage on Compact Lot
Minimum Lot Size 2,700 square feet

Minimum Lot Width 30 feet

Minimum Street Setback Follows underlying zoning

Minimum Interior Setback 5 feet

Minimum Solar Setback 8 feet

Impervious Surface 0.50 

BUILDING DIMENSIONS

Maximum Footprint 1,000 square feet

Maximum Floor Area of Primary Structure 1,600 square feet

Maximum Height 29 feet

Number of Units 1-2

Maximum Unit Size 1,600 square feet

Cottage on Compact Lot



Triplex/Fourplex Triplex/Fourplex

Minimum Lot Size Follow Zoning District

Minimum Lot Width Follow Zoning District

Minimum Street Setback Follow Zoning District

Minimum Interior Setback Follow Zoning District

Minimum Solar Setback Follow Zoning District

Maximum Height Follow Zoning District

Tree Canopy Coverage 20%

Parking Follows Multi-Family Requirements 

Impervious Surface 0.50

Unit Size
Min. 500 square feet – Max. 1,600 square 
feet



Cottage Courts
Cottage Court Development Standards

Minimum Lot Size 10,000 to 24,000 square feet

Number of Dwelling Units 3 to 12 units

Lot Width
Front Loaded:  115-160 feet
Rear Loaded: 110-150 feet

Setbacks Follow underlying zoning

Tree Canopy Coverage 30%

Parking 
1-2 vehicular spaces/dwelling unit
1 bicycle space/3 dwelling units

Impervious Surface 0.50

BUILDING DIMENSIONS

Building Width 18 to 24 feet

Building Depth 24 to 36 feet

Building Height 12 to 25 feet

Floor Area (Inc. Garages) 500 to 1,600 square feet

Separation Between Buildings Min. 10 feet



Townhouses Cottage Court Development Standards

Gross Land Area Follows Underlying Zoning

Minimum Lot Size 1,600 square feet (Individual Townhouse Lot)

Number of Dwelling Units 1 unit/lot

Lot Width 16 feet (Individual Townhouse Lot)

Setbacks Follow underlying zoning (Overall Lot)

Tree Canopy Coverage 30%

Parking 
1 – 2 parking spaces/townhouse
1 Bicycle space/4 townhouse

Impervious Surface 0.70

BUILDING DIMENSIONS

Separation Between Townhouse Rows Min. 10 feet

Unit Sizes No minimum



Obstacles

• No changes to the 13 Neighborhood Conservation Districts (NCDs)
• Northside and Pine Knolls currently allow duplexes and triplexes as 

affordable housing
• Most prohibit duplexes

• Many neighborhoods have HOAs, restrictive covenants, or entitlements 
limiting development to single family or single family + accessory apartment 

• No proposed changes to stormwater requirements for multi-family (3+ 
units)

• Fire code may be more restrictive than LUMO, such as access requirements



Schedule

• Tuesday, January 17th – Planning Commission

• Wednesday, January 25th –Town Council Public Hearing

• Wednesday, February 22nd – Town Council (Possible 
Action)



How to BE INFORMED

• Email Blasts

• Project Webpage

• Follow Town on Social Media

• Sign up for the Town’s E-News


