
Downtown  Chape l Hill Sm all Business Re loca tion  Gran t Program  

Sum m ary 

 

About 

The  Town has una lloca ted  ARPA funds to  d irect towards econom ic deve lopm en t activities 
bene fitting Chape l Hill businesses and  has partnered  with  The  Cham ber for a  Greate r 
Chape l Hill-Carrboro  to  adm in iste r and  m arke t th is gran t program . Th is program  offe rs 
grants to  sm all businesses occupying store fronts in  Downtown  Chape l Hill facing re loca tion  
due  to  redeve lopm ent. Gran t funds m ay be  used  for revenue-gene rating space  
im provem ents, m oving/re location  costs, le ase  paym en ts, and  gap  financing for the  
pu rchase  of com m ercial space . 

Gran t awards sha ll be  disbursed  in  increm ents of $20,000, not to  exceed  a  tota l of 
$100,000 per recip ient. Award  am ounts will be  based  on  dem onstrated  need , with  funds 
d ispe rsed  as re im bursem ents. 

Pu rpose  

The  redeve lopm ent of Rosem ary and  Franklin  Stree ts and  the  re ten tion  of com m ercia l u se  
is crucia l to  m ain ta in ing an  econom ica lly strong Downtown; a  com m ercia l a rea  where  the  
im age , appearance , and  environm ent encourage  walkability and  a ttract shoppers.   

Recogn izing that sm all, loca l businesses are  crucia l to  the  cu ltura l fabric of a  com m unity, 
th is gran t program  is in tended to  he lp  Downtown store front businesses m itiga te  the  
im pact of redeve lopm en t on  econom ica lly viable  loca l businesses. The  pu rpose  of the  
Sm all Business Re location  Grant Program  is to  he lp  de fer the  costs of physica lly m oving an  
existing business to  a  vacant store front in  Downtown.  

Eligib le  businesses m ust be  a  for-profit business, physica lly located  and  opera ting with in  
Downtown  Chape l Hill, with  no m ore  than  50 fu ll-tim e  em ployees and revenues le ss than  
$5M. Franch ise s are  on ly e ligib le  if franch isor is independent and  loca lly owned.   

Applica tion  Deadline   

Sta ff will begin  accepting applica tions on  Ju ly 1, 2023. The  Grant Subcom m ittee  will review 
and score  applications, and  gran t awards will be  announced in  October 2023.   

For fu rther de ta ils on  the  gran t program , p lease  re fe r to  the  Program  Guide lines and  
Applica tion . Questions m ay be  d irected  to  Katie  Bowden , Econom ic Deve lopm en t Manage r 
for the  Town of Chape l Hill a t ka tie .bowden@townofchape lh ill.o rg or (919) 682-2742.   

http://www.carolinachamber.org/
http://www.carolinachamber.org/
mailto:katie.bowden@townofchapelhill.org


Downtown  Chape l Hill Sm all Business Re loca tion  Gran t Program  

Guide lines 

 

Eligib le  businesses m ust be  a  for-profit business, physica lly located  and  opera ting with in  a  
Downtown  Chape l Hill store front, with  no  m ore  than  50 fu ll-tim e em ployees and  revenues 
le ss than  $5M. Franch ise s are  on ly e ligib le  if franch isor is independen t and  loca lly owned.  
Pre ference  will be  given  to business types wh ich  com plem ent the  walkability and  econom ic 
vita lity of Downtown and those  businesses wh ich  m ain ta in  a  store front a t the  stree t leve l. 

Ine ligib le  businesses include : 

• Office-Based  Businesses 
• Mem bersh ip-Only Businesses (e .g. businesses that do  not a llow walk-in  custom ers 

or businesses that prim arily se rve  m em bersh ip-hold ing clien ts) 
• Hom e-Based  Businesses 
• Banks and  Financia l In stitu tions 
• Multi-leve l Marke ting Organ izations 
• Real Esta te  Investm ent Com pany 
• Non-profits/  Re ligious Institu tions 
• Businesses in  wh ich  Cham ber of Com m erce , Town, or County Staff have  a  financia l 

in te re st of a t least 25% 
• Businesses in  wh ich  Town or County e lected  officia ls have  any financial in te re st 

Gran t awards sha ll be  disbursed  in  increm ents of $20,000, not to  exceed  a  tota l of 
$100,000 per recip ient. Award  am ounts will be  based  on  dem onstrated  need , with  funds 
d ispe rsed  as re im bursem ents. For space -re lated  im provem ents, re im bursem ent requests 
m ay be  subm itted  on  a  ro lling basis as work progresses. 

Eligib le  Expenses: 

• Gap Financing for Prope rty Acqu isition  
• Rent Stipend – To be  de te rm ined  by base  com m ercia l ren t, no t to  exceed  $50,000 

over a  12-m onth  period. 
• Im provem ents & Othe r Space-Re la ted  Needs – Includes such  facility im provem en ts 

as a rch itectu ra l or pro ject p lans and  re loca tion -re lated  expenses. Such  expenses 
m ay include : 

• Moving costs (truck ren ta l or profe ssiona l m over) 
• Facility ren ta l 
• Connection  and  transfer of new utility se rvices 
• Insta lla tion  costs of equipm en t requ ired  for the  business, bu t 

not the  equ ipm ent itse lf 

Katie Bowden
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• In te rior rem ode ling of new location  
• Exterior signage  
• Professiona l, enginee ring, arch itectu ra l and  perm it fee s  

Ine ligib le  expenses: 

• Salaries  
• Fundra ising expenses, including enterta inm ent, reception  or hospita lity expenses  
• Paym ents to  students or in te rns whose  em ploym ent is  tied  to class credit  
• Othe r operating costs besides ren t  
• Purchase  of gifts, awards, cash  prizes, scholarsh ips, contributions or donations  
• Existing debts, fines, con tingencie s, pena ltie s, in te re st or litiga tion  costs  
• Trave l costs  
• Taxes, lie n s , ju d gm e n ts , o r  co lle ct io n s 

Relocation Area 

Eligib le  businesses m ust be  physica lly loca ted  with in  a  Downtown  Chape l Hill store front 
and  re loca ting to  a  vacan t store front with in  the  boundarie s of the  Chape l Hill Municipa l 
Service  District. (See  Exh ib it A.) 
 

Process/ Timeline 

The  Town has partne red  with  The  Cham ber for a  Grea te r Chape l Hill-Carrboro  to  m arke t 
and  adm in iste r th is gran t program . Awards will be  announced in  Octobe r 2023, and  funds 
adm in iste red  by the  Town.  Sta ff will begin  accepting applica tions on  Ju ly 1, 2023.  

Applica tions will be  reviewed for com ple teness be fore  forwarding to  the  Grant 
Subcom m ittee  for scoring. Award  am ounts will be  based  on  dem onstrated  need , with  
funds d ispersed  as re im bursem en ts, subject to  actua l expenditures and  subm itta l of 
appropriate  rece ip ts/docum enta tion .  

 

Gran t Subcom m ittee  

The  Grant Subcom m ittee  (Subcom m ittee ) will review a ll applica tions and  m ake  grant 
recom m endations. The  Subcom m ittee  will have  the  fo llowing responsib ilitie s: 

• Review grant applica tions and , de te rm ine  wh ich  applications m eet e ligib ility 
requ irem en ts and  whe ther an  e ligib le  applica tion  will be  approved, approved with  
conditions, re tu rned  to  the  applican t for m ore  in form ation , or den ied  funding.  

http://www.carolinachamber.org/


· Periodica lly review status of awarded  grants to  de te rm ine  if funds a re  be ing used  
in  the  way they were  in tended and recom m end appropriate  corrective  action  where  
needed.  
• Provide  an  explanation  of why the  grant was not approved, if requested. 

 
Shou ld  a  perm anen t sou rce  of grant funding be  iden tified, the  subcom m ittee  wou ld  a lso: 

• Eva lua te  grant application  requ irem en ts and  m ake  appropria te  ad justm en ts as 
needed to  accom plish  the  objectives of the  program .  
• Conduct annual review of gran ts and  the ir im pact on  the  Town’s business 
investm ent environm ent.  

 

Subcom m ittee  m em bers will include  a  repre sen tative  from  the  fo llowing groups: 

 
- The  Cham ber for a  Grea te r Chape l Hill-Carrboro   
- Black Business Alliance  
- Orange  County Econom ic Deve lopm en t  
- Banking com m unity  
- Downtown  Chape l Hill business com m unity 
 
 
Scoring Metrics 
 

 Application  does not 
m ee t intended  
purpose  

Application  m eets 
som e  of the  intended  
purpose  

Application  m eets the  
in tended  purpose  

Dow n t ow n  Vit a lit y – 
Application  m ain ta ins or 
grows the  overa ll econom ic 
vita lity of Downtown 

0 poin ts 10 poin ts 20 poin ts 

Bu sin e ss  Re t e n t ion  – 
Application  responds to 
im m inent re location  pressures 

0 poin ts 10 poin ts 20 poin ts 

Pro je ct  Re a d in e ss  – 
Application  is im m inent & 
financia lly sound 

0 poin ts 7 poin ts 15 poin ts 

Bu sin e ss  He a lt h  – Application  
a llows the  business to  
m ain ta in econom ic 
susta inab ility 

0 poin ts 7 poin ts 15 poin ts 

Bu sin e ss  Gro w t h  – 
Application  responds to fu ture  
growth  needs of the  business 

0 poin ts 5 poin ts 10 poin ts 

Com m u n it y Be n e fit  – 
Application  provides a  
com m unity benefit(s). For 

0 poin ts 5 poin ts 10 poin ts 

Katie Bowden
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exam ple , p rese rves a  “legacy 
business”, fills  a  vacan t 
store fron t, em ploys 
d isadvantaged  residen ts, e tc. 
Am p lifie s  Re sou rce s  – 
Application  u tilizes other 
resources and /or im plem ents 
cost-saving m easures 

0 poin ts 5 poin ts 10 poin ts 

Tot a l   100 p o in t s  
 
 
Upon Approval 

 
Gran t recip ien ts will be  re im bursed  for a ll qua lifying expenses a fte r expenses have  been  
incu rred. The  gran tee  m ust subm it proof of costs and  paym ent, in  the  form  of pa id  
invoices, to  obta in  re im bursem ent.  Re im bursem ents are  provided  on  a  se t paym en t 
schedu le  of 30 days a fte r the  gran tee  has subm itted  su fficien t docum entation  to  verify 
expenses.  It is  expected  that grantees have  the  capabilities to  fund these  activities upfront 
and  have  dem onstrated  a  stab le  financia l h istory to carrying ou t these  activities.  

The  com m itm en t of gran t m oney for a  proposed  pro ject expire s 12 m on ths from  the  
approval da te  as noted  on  the  applica tion . For reasonable  pro ject de lays, the  expiration  
da te  m ay be  extended by the  Town upon written  request by the  applicant. 

 

Disqualifying Factors 

Im provem ents sha ll not qua lify for a  grant if the  applicant or prope rty owner has applied  
for or been  approved for bu ild ing pe rm its or began  construction  prior to  the  award  of the  
grant. Other d isqua lifying factors include  de linquency in  the  paym en t of any taxes, 
asse ssm en ts, fees, or other debts owed to  the  Town of Chape l Hill, Orange  Coun ty, or State  
of North  Carolina. 

 

  



Exhibit A 

 

 

 



Downtown  Chape l Hill Sm all Business Re loca tion  Gran t Program  

Applica tion  (Google  form ) 

 

Applican t’s Contact In form ation  

  Applican t’s Nam e 

  Applican t’s Role  in  the  En terprise  

Please  describe  Applican t’s gende r 

Please  describe  Applican t’s race  and/or e thn icity 

Applican t’s m ailing address (Applican t m ailing address OR Ente rprise  m ailing 
address m ust be  in  the  city lim its of Chape l Hill) 

Applican t’s em ail address (m ust respond to  gran t com m unica tion  prom ptly to  be  
e ligib le  for funding) 

Applican t’s ce ll phone   

 

Business In form ation  

En terprise ’s lega l nam e  (if incorporated) 

En terprise ’s corporate  form  (if incorporated, Sole  Proprie tor, LLC, C-Corp , S-Corp , 
Coop, 501(c)3, 501(c)6 e tc. or “not ye t form ed”) 

En terprise ’s Operating Nam e   

Is your business physica lly loca ted  with in  the  Downtown  Chape l Hill Reloca tion  
Area?  Yes or No 

En terprise ’s Physica l Address  

En terprise ’s Mailing Address 

En terprise ’s Em ploye r Identifica tion  Num ber  

En terprise ’s Website  

En terprise ’s Socia l Media  Handle s 

Describe  your en te rprise  (280 characte rs) 

How long has your en te rprise  been  in  business? (choices) 



- Less than  6 m onths 
- Less than  2 years 
- 2-5 years 
- 5+ years 

 
How m any othe r people  work for, or are  em ployed by, the  en terprise? Are  any of these  
em ployees rem ote  worke rs? If so , how m any? 

 

Gran t Application  

Tota l Grant Funds Requested   

How do you  p lan  to  spend the  grant m oney, shou ld  you rece ive  it? (500 characte rs) 

Why shou ld  the  Town of Chape l Hill award  you  a  sm all business re loca tion  grant?  (750 
characte rs) 

Why is th is gran t im portan t to  your con tinued  success?  How will you  use  these  funds to  
support your continued growth? (500 characte rs) 
 
Shou ld  you  rece ive  a  gran t award , what is  the  like lihood your business will stay and  
grow in  Chape l Hill? (0-100 sca le ) 

 
To  date , what is  the  e stim ated  am oun t of capita l you  have  invested  in  your business?   
 
Has your en te rprise  rece ived  funding from  the  Town of Chape l Hill in  the  last two years, 
and  if so , how m uch? 

 
Has your en te rprise  rece ived  any funding from  Orange  Coun ty in  the  last two years, 
and  if so , who, how m uch? 

 
Has your en te rprise  rece ived  any funding from  any sta te  of fede ra l agency in  the  last 
two years, and  if so , how m uch? 

 
Are  you a  loca lly owned business? Mean ing, is  a t le ast one  owner, or 35% of board  
m em bers, a  residen t(s) of the  Town of Chape l Hill? (a  “No” answer is not d isqua lifying.) 
Yes or No 

Please  upload  a  copy of va lid /unexpired  drive r’s license  or o the r gove rnm en t-issued  
identifica tion . 



Please  upload  a  copy of your business form ation  docum ents and/or partne rsh ip  
agreem en ts. 

Please  upload  copies of the  fo llowing financia l docum en ts: 

• Last two years of business tax re tu rns 
o Balance  shee t for last two years m ust be  provided  if business filed  on  a  

Form  1040 – Schedu le  C 
o If prior year’s tax re turns a re  not filed: 

 Filed  extension  for the  prior year 
 Prior year Profit and  Loss Statem ent 
 Prior year Balance  Shee t 

o Last two years of personal tax re turns 
o If prior year pe rsonal tax re tu rns are  not filed: 

 Filed  extension  for the  prior year 
• In te rim  Balance  Shee t and  Profit and  Loss Statem ent for the  curren t year, dated  

with in  60 days of applica tion  
• Debt schedu le  
• Most recen t business bank sta tem ent 

Please  upload  a  le tte r of agreem en t from  the  Prope rty Owner or designa ted  
agent/repre sen tative  (on ly applicable  if the  business is  not the  prope rty owner) 
dem onstrating a  long-te rm  lease  for a  property with in  the  Re location  Area. If the  
business owner is the  prope rty owner, p lease  upload  Proof of Ownership  for the  
property with in  the  Re location  Area. 

Do you  have  an  existing re lationsh ip  with  a  recogn ized  tra in ing partner (SCORE, SBTDC, 
Launch  Business Acce lera tor, 1789 Ventu re  Lab, Em powerm en t Business Incubator, 
Durham  Tech  Sm all Business Cente r) or other sim ila r organ iza tion  that is  he lp ing to  
advance  the  e ffort? Y/N and if so , who? 

Are  you, your spouse , or a  person  you  live  with  or any o the r owner a  m em ber of the  
Chape l Hill Town Council or Orange  County Board  of Com m issione rs? Yes or No 

Are  you, your spouse , or a  person  you  live  with  or any o the r owner a  Sen ior Sta ff 
Mem ber or Departm ent Head for the  Town of Chape l Hill, the  County of Orange  or the  
Cham ber for a  Grea te r Chape l Hill Carrboro? Yes or No 

Are  you, or any owner or principa l, involved  in  a  pending bankruptcy been  d isbarred  or 
suspended from  doing business in  North  Carolina? Yes or No 

Do you  agree  to  com ply with  Chape l Hill’s Non-Discrim ination  Policy and  to  h ire , se lect 
vendors, and  serve  custom ers without regard  to  age , sex, race , co lor, re ligion , non job-



re lated  d isability, nationa l origin , sexual orien ta tion , gender iden tity, gende r expression , 
or m arita l sta tus? Y/N 

Do you  m eet the  rest of the  “Qualifica tions” ou tlined  in  the  Sm all Business Re location  
Gran t Program  Guide lines? Yes or No 

 
OTHER TERMS & CONDITIONS 
 
The  Town reserves the  right to  request docum entation  and  applicant m ust re spond in  72 
hours. 

If requesting funds in  the  form  of down paym en t assistance  or gap  financing, the  applican t 
m ust dem onstra te  a  h igh  degree  of pro ject readiness, including de ta iled  cost e stim ates for 
the  acqu isition  and  a  de ta iled  dea l structure , including proof of financing for the  rem ain ing 
am oun t of funds needed for pu rchase . 

If requesting funds to  m ake  physica l im provem ents to  an  e ligib le  com m ercia l space , the  
applican t m ust dem onstrate  a  de ta iled  site  deve lopm en t and  construction  budge t, an  
identified  pro ject team  with  con tractors, and  a  pro ject tim e line . The  applican t m ust 
dem onstrate  how the  proposed pro ject will com ply with  Town codes and  ord inances.  

If requesting funds to  cover re location-re lated  expenses, such  as m oving costs, the  
applican t m ust produce  rece ipts or proof of paym en t. 

All en te rprise s MUST com ple te  and  subm it a  W-9 form  as part of the  applica tion  process. 
The  form  can  be  com ple ted  on line  at h ttps:/ /www.irs.gov/pub/irs-pdf/fw9.pdf. All 
un incorpora ted  individua ls see ing funds m ust com ple te  a  Federa l Form  990.  Em ail the  
com ple ted  W-9 or 990 form  to ka tie .bowden@townofchape lh ill.org. Applica tions rece ived  
without a  prope rly com ple ted  W-9 or 990 (including signature ) WILL NOT be  conside red  for 
funding. 
 
CERTIFICATION 
 
By subm itting th is applica tion , you  are  (1) CERTIFYING that a ll in form ation  provided  in  th is 
applica tion  is true  and  accurate ; (2) GRANTING us pe rm ission  to  contact your prim ary bank, 
m ortgagor or landlord  (as applicable ), any owner of the  Applican t or otherwise  verify 
in form ation  included in  your applica tion  if de te rm ined  he lpfu l in  asse ssing your 
applica tion; and  (3) AGREEING to  coopera te  and assist in  the  verifica tion  of in form ation  
provided  in  th is applica tion  and  to  provide  additiona l in form ation  if requested . Applican t 
fu rther unde rstands tha t shou ld  the  Applican t here in  be  awarded assistance  and  there  is a  
subsequen t de te rm ina tion  tha t m isleading or fa lse  in form ation  was provided  in  th is 

https://www.google.com/url?q=https://www.irs.gov/pub/irs-pdf/fw9.pdf&sa=D&source=editors&ust=1628520060362904&usg=AFQjCNGw6oxAGcGR_W22ua__L0U-TZGGpw
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applica tion  or o the rwise  provided  to obta in  the  assistance , the  Applican t m ay be  subject to  
civil o r crim ina l pena lties. 

DISCLAIMERS * 

1. Application  for the  Sm all Business Re loca tion  Fund DOES NOT GUARANTEE award  of 
funding. 2. The  to ta l am ount awarded  will be  based  on  funds ava ilab le . 3. All en te rprise s 
rece iving funding MUST com ple te  a  W-9 form  prior to  rece ipt of funding (and  individua ls 
with  an  organ iza tion  a  Federa l Form  990). 5. It is  the  so le  re sponsib ility of the  Applicant to  
de te rm ine  or to  seek independen t advice  to  de te rm ine  the  tax im plications to  the  Applican t 
and  its Owners associa ted  with  any funds rece ived  by the  applicant. Please  confirm  your 
unde rstanding of these  d iscla im ers by clicking "Yes". 

Yes 

No 

CERTIFICATION * 

By typing your fu ll nam e  in  the  space  be low, you  are  certifying tha t a ll the  in form ation  
provided  in  th is applica tion  is true  and  accura te . You are  granting us pe rm ission  to  con tact 
your prim ary bank, landlord  (if applicable ), and  the  owners of the  Applican t if de te rm ined  
he lpfu l in  assessing your applica tion . You  are  a lso  agree ing to assist in  the  ve rification  of 
in form ation  provided  in  th is applica tion  and  to  provide  additiona l in form ation , if 
requested . 

____________________________________________ 

 


