Town of Chapel Hill
Government Structure

Loryn Clark, Deputy Town Manager
Mary Jane Nirdlinger, Deputy Town Manager



Black
11%

Born in
USA

Asian
13%

Median household
income

White
65%

Home Value Index

Chapel Hill at a
Glance Average rent



Our Government Structure

Council-Manager
Form of
Government

Mayor and Council
Members appoint
Town Manager and
Town Attorney




Council-Manager Governments

* Began over 100 years ago in
L‘ Staunton, VA

* Progressive Movement initiative
to prevent corruption

* Professional town, city or
county manager

ala

e QOver 4,000 communities in the
U.S.



Mayor Jess Anderson




Council Members




Council Elections and Terms

O _
4 Mavyor elected to two-year terms

mm 8 Council members elected to four-
year terms

All positions are non-partisan
and at-large

w
I [ ]

Next election in 2025



Council Responsibilities

ADOPT POLICY CHANGE TOWN APPOINT
CODE

ENTER ENGAGE
CONTRACTS



Town Manager Responsibilities

CHIEF EXECUTIVE HIRE DEPARTMENT CONNECT STAFF

OFFICER DIRECTORS WITH OFFICIALS
_— @
DEVELOP BUDGET DAY TO DAY

OPERATIONS



Organizational Chart

Town Manager

Chris Blue
I I I I
Strategic Operations Deputy Manager Deputy Manager Economic .
Manager Development/Parking
Ross Tompkins Mary Jane Nirdlinger Loryn Clark Fire
Police
Town Clerk

Manager's Office Operations

Strategic Initiatives

Business Management

Human Resource
Development

Library/Arts & Culture

Planning

Technology Solutions
Community Sustainability
Omsbud
Urban Design

Affordable Housing &
Community Connections

Building & Development
Services

Parks & Recreation
Public Works
Public Housing
Transit

Diversity, Equity, and
Inclusion

Communications

Emergency
Management/Risk
Management




Responsibility

Equity
Safety

Professionalism
Ethics
Communication
Teamwork




q"\> Affordable housing
@ Equity and social justice

Community
Challenges & 4 Wl BECIET
Opportunities
o e
) Communityengagement

p Funding to meet community
needs
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