
Advisory Board Action Minutes 

 

Meeting Date/Time: 03/12/2024 6:00 pm 

Members Present: Chair Shiala Baldwin, Co-Chair Hilary Rau, Andrew Gary, Nikkima Santos 

Members Absent:   Devin Ceartas, Yamicia Connor 

Staff and Others Present:  Celisa Lehew, Meg McGurk, Sarah Belcher 

Agenda Item Discussion Point Motions Votes/Actions 

Opening    

Call to Order Chair called the meeting to order 
at 6:05 pm. 

  

Roll Call/Introductions  Done Virtually     

Approval of the Agenda     The motion was adopted 
unanimously. 

    

New Business    

Police Department   Overview 

 

-Community Policing Academy 
Overview 

-C.A.R.E. Team 

 

  



Overview of CPAC Priorities 
and Charge 

-Discussion of Town Staff Team 
and petition to review 
charges/priorities 

 

  

Upcoming Events    

 CHPD Awards Ceremony-APRIL 
23, 5:30PM, invite extended to 
CPAC board members.   

 

  

Adjournment    

 The meeting adjourned at 
7:37pm. 

1st—Nikki Santos 

2nd-Hilary Rau 

The motion was adopted 
unanimously. 

Next Meeting   04/09/2024   

    

 


